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Part 1
ECONET is -

Part 2
A Community where All can share Purpose,
Dreams and Happiness together

Part 3
Bring the Best of Nature to Humankind



We are ECONETians the Star Bringer and the Star Bearer. We contribute to the better world by
bringing the best of nature to humankind and quest the community where all can share purpose,

dreams and happiness together by fair and just commitment. We have started the second year of
Principled Development, 2018.
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ECONET s -

Chairman & CEO
Bill Lee’s Dream

when he was young:

“What made

me start a Business?”
o] 3 : 9 AlRlS ALY

Since I started my business, I have been holding on to an unwavering dream: to run a
company that pursues justice; remains unbiased, unprejudiced, and fair; and contrib-
utes to society. I believe that if a company sets a good example, its actions will be
followed by others. I would like to make this business not only successful but also

socially responsible.
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Editor's Note: It has been more than 30 years since the Chairman & CEO Bill Lee first came into ECONET

in July 1986. We asked him, the longest-serving leader of ECONET, about his dreams, commitment and

colleagues. By interviewing him, we have come up with his two essays and one interview article which

look back at the past, reflect on the present, and predict the future of ECONET.
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For most of my youth, I thought that I was not born to be a businessman. I was
an international student in the United States pursuing a Ph.D. degree in sociology.
When I went back home to South Korea during the summer holidays in 1986, I
would visit Namyang Aloe (dba. Univera Korea) whenever I had spare time. That
summer, I helped my father run his business by creating a resource management
program for a computer.

My late father, the first person in South Korea to achieve the successful trial cul-
tivation of aloe in 1976 and trade aloe plants from the Banwol Farm, founded Na-
myang Aloe in 1984 and officially formed a business after developing a few aloe
products. Although he made a remarkable achievement by commercializing aloe
products (such as Aloe-X, Arbomin Powder, and Arbomin Tablet) for the first time
in Korea in January 1986, his company remained small with about 10 employees.
With only a few staff members, my father had to handle a heavy work load, navi-
gating that early period of computerization while also focusing on the creation of
advertising campaigns.

Frankly speaking, I did not have an affinity for any business at first. Thus, I de-
cided to become a scholar instead of a businessman. Those were the days when
many companies refused to participate in fair competition, colluded with the
authorities, and performed wrongful acts to seek immediate gains in a capitalist
society. However, Namyang Aloe was different. On my way to back to school after
that summer of 1986, I wrote a 20-page letter to my father. As far as I remember,
the letter said something along the lines of: “I found your business very inspiring;
it was all about a virtuous cycle for nature because it is eco-friendly, for salesmen
looking for ways to build their lives, and for customers in search of products that
promote health and beauty. Please keep up the good work!” Deeply moved by
his work, I also added that it would be great if I could continue to be of any help. I
thought that such a good company should not disappear under the influence of
corrupt conglomerates. From then on, I helped him run his business whenever I
was on holidays.

In March 1987, Namyang Aloe had a shortage of raw materials in South Korea
because of a great sales increase. My father contacted me to see whether I could
get a hold of raw materials in the United States. While I knew nothing about the
business, not to mention raw material purchasing, I came up with a brilliant idea

after I talked to a junior. I started to look up the addresses of raw material suppli-
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ers on the labels of supplement products and eventually managed to get in touch
with one of them, namely, Vera Products. I contacted the supplier via phone and
mail to inform them that Namyang Aloe was interested in purchasing raw materi-
als. Later during the spring break, my father and I paid a visit to Texas to buy aloe
concentrates. From there, I began working as a part-time buying agent for Namy-
ang Aloe to save money for my tuition.

In the following years, I went to Texas twice as a purchasing agent, and two
problems occurred. One was the quality problem. I used to purchase 40:1 liquid
concentrates, some of which were defective in quality. As Namyang Aloe put a
strict priority on maintaining quality, it was a problem that had to be solved. The
other problem was the news from South Korea that a conglomerate would jump
into an aloe manufacturing business sometime soon. The news gave me a sense
of crisis, and I began to worry the future of Namyang Aloe in South Korea where it
might not stand a chance against the conglomerate. In addition, the working con-
ditions of aloe farm laborers in Texas came into sight. Ninety-five percent of them
in Texas were of Hispanic descent and suffered daily discrimination and inhumane
working conditions at the hands of farm owners. I had never faced such an issue
in Wisconsin. I could not believe how humans could do such terrible things.

In March 1988, my father paid a visit to the United States once again to look
for another supplier and solve the problem of the quality of the concentrates.
We dropped by at the famous Aloe Lab of Texas. My father was a person who
could say "no” to whatever that might negatively affect the product quality. After
thinking over the situation, he came up with a brilliant idea: he would bring aloe
sprouts to Korea and grow aloe plants himself because he could no longer trust
the American concentrate suppliers. We made them an offer to purchase a million
heads of aloe vera for two years, each for USD 1. We thought it was a good deal
even after considering the shipment costs. When we returned to the hotel after
making a provisional contract, we received a meeting request from Keith Seiler,
the CEO of Vera Products, We had dinner with him, and he asked us to reconsider
our decision to diversify our channels to get a hold of raw materials. “R. C. Benson
of the Aloe Lab of Texas is a bad guy. He didn't tell you that his company went into
court receivership. I could also make you the same offer. Why don't you make a
deal with us instead?” said Seiler. Listening to him, I was suddenly reminded of

a newspaper article that I read on an airplane flying in. According to the article,
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many companies went bankrupt because the United States was headed for a
recession. When a company went bankrupt, the bank would attach the funds or
properties of the debtor, write off bad loans, and sell the company at a 90% dis-
count. What Seiler was telling us was that the company with which we were going
to make a contract had been placed into court receivership.

Though shocking, the insight offered by Mr. Seiler provided us with the ultimate
solution to our problems. First, if we bought and grew the aloe plants ourselves,
we would solve the problem concerning product quality. Second, if we secured
the original commercial plantation of aloe in the United States, we would gain the
power to compete with the conglomerates in South Korea. Third, if we took over
the Aloe Lab of Texas, a company on the brink of bankruptcy, we would create a
new company culture that promotes equality and nondiscrimination.

Thus, we ended up taking over a company instead of purchasing raw materials.
In April 1988, we paid USD 425,000 to acquire the Aloe Lab of Texas with a bank
debt of USD 4.25 million, from which we were trying to buy aloe plants worth up
to a million dollars. What was more surprising was that we paid only USD 50,000
in cash to the bank with a condition to pay the rest for five years, with a deferment
option of five years.

The aloe vera farm that we took over is now called Hilltop Gardens. Along
with that, we also founded a new company called Aloecorp with the first catch-
phrase, “New Dimension in Aloe Industry.” This catchphrase embodied our goal
to produce natural aloe materials in an honest and innovative way from a new
perspective. That was the beginning of everything. I founded the company for
two reasons: I wanted to protect my father’s business from the growing impact of
conglomerates and achieve equality in the workplace by starting a business with
righteous goals. Nevertheless, I had never intended to run my own business even
until then. As I wanted to remain as a friendly helper, I entrusted the company to
an American friend of mine, Scott Thurston, and returned to school in June 1988.

However, it was in the summer of 1989 when something important happened,
which prompted me to quit my studies and jump into the business world. At
that time, I was taking a graduate seminar on the El Salvadoran Revolution at the
Department of Sociology, University of Wisconsin—-Madison. During the three
months of the seminar, we were asked to answer the questions whether a revo-

lution can be a rational act, or whether it is invariably irrational. Sitting in an air-
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conditioned building with ironically beautiful scenery, I felt like there was no point
in discussing whether a revolution is rational or not, particularly for those who live
in an oppressive catholic community such as El Salvador. They give birth to 7-8
children, without access to contraceptives, when they have run out of provisions
and cannot even earn USD 100 per year. Feeling disillusioned by reality, I withdrew
from the seminar and dropped out of school. I was determined not to continue
my studies.

I told my father that I would drop out of graduate school and start my own
business. Of course, he opposed my decision because he'd always wanted me
to obtain a Ph.D. and found a research institute with the money he had earned
through his business. I was stubborn enough to resist his will since I did not want
to live off my parents. After several months, I eventually managed to persuade
him by saying that I would like to establish a business and cultivate hands-on ex-
periences instead of focusing on theories and studying sociology. I also insisted
on helping him expand his business globally by successfully running an overseas
branch and farm in Texas that had a potential for further growth. As a parent who
never persuade his determined child to give up his dreams, my father eventually
let me do as I wanted. His only advice to me was that I should never give up on my
business for any reason because I would not be the only one whose world would
fall apart should I fail. From now on, I would also be responsible for my colleagues.
That was the first and last lesson I have learned from him.

Since I started my business, I have been holding on to an unwavering dream:
to run a company that pursues justice; remains unbiased, unprejudiced, and fair;
and contributes to the society. I believe that if a company sets a good example, its
actions will be followed by others. I would like to make this business not only suc-
cessful but also socially responsible.

In September 1989, I moved to Texas. At that time, I was young, ambitious, and
even reckless with a persisting spirit. However, when I look back at the past 30
years that I have spent running a business, those were certainly the best days of
my life. I lived there from 1989 to 1992, and I still miss those days very much.

A T Foial 7-87 ofo] Bal, I alsial, o el 1002
Z e, ST v EoR]aL T894 Sof] Al AlellA o
44 A9t vl S wdhe Al 7 nvt $ievt &t
€ o2el S A Amiut B30l YepHEI: 284 Stws
sttt o ol 3= < shltiar 243,

ST Wi7F off FiL =2 WobA] shual W 1§ED}. oA i

£ 3t} A7 opRIE B3 A3, HAkA Si) Fed A
o] & Elo|y EXlA Fgo] ARFES dlopltt, ARs]sh FHHTh
£ @3olA o2& Holde zﬂﬂ% 9 BALS whsq Atk A
Stk 2 2 ZAych 2H o7l = gl vy slal *J% el
2 sl sy 1 7 slel olx) wet e presle

dl, & 3 v, ARl sP1= Fled, Altehd Ao 271“3?1 el
2}, 2718 vt vzl Al opjeh B Al TRITAL st 1
Al Aol vl Rt 7k o0,

ojZo] AFE WIIE Folrh Bel=E 719, AhE gla B2
3 37, ARl Biol Bl 719E 3l BAlTE Zo] A& A
12 mje] woli Age HIRle weltk 71 sk
b HEH, 9= el AR ka7t AR ol gt
71 e =M dFste 1ol He 2 HofFa A

T1%A] 1989 94, BIALAR o]tk 4
Ao T3k Aol AR ALY 30 ShEA AlY E2

& 2ol A7I5 2tk 198937H 19923744 Agked 2wt
£35Th

e
2

2
tlo
S

2
e
=

Mo

431 %)7] oj2), Tuiz

r%ﬂ

Y
o

2018 9



ECONET s -

10 ECONET WAY



ECONETians,
Our Consciousness

and Abilities
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ECONETians refer to those who have faith in our commitment of bringing the best of
nature to humankind and make achievements based on our passion for challenges
and trust in each other to create an honest and unbiased company in pursuit of fair

and transparent management.
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Q Planning Director Sunyu Moon 2415 7|29

Q Chairman & CEO Bill Lee O|#HZ ZSZA}A

o

@ A number of people have worked for ECONET. They are called ECON-
ETians, who have made ECONET Family of companies. Today, we would like
to know about those you have worked with and how you have worked with
them, starting with your story in Texas.

Q We began the operation in May 1988. June 1 was the original starting date
indicated on the contract; however, we urgently needed dry aloe leaves used
for Arbomin in May. A small cement building was located outside the fence,
which was destroyed by a fire later. It was where the undocumented workers
used to stay. We turned it into a drying house and started to produce dry aloe
leaves. We had two undocumented workers (who obtained legal residence
status later thanks to our sponsorship), and Scott Thurston, a friend of mine
from college who was in charge of management. One night, when Scott and
I went out for an inspection, we saw the workers producing aloe leaf slices by
using a kitchen knife and a sandwich-making machine and drying them with
a hot air dryer. One of the workers was even smoking. Scott had a big built but
was a coward who could not say a word about the misbehavior that he saw.
Although daunting, I mustered up my courage and scolded the workers in the
middle of the night. That was how everything began. After warning, I eased
their mind with drinking beer togather.

The Principles of the Company with Righteous Goals
that Pursues Fair and Transparent Management

In June, two important events took place. I asked the existing farm manager, L,
to continue to work for us. When we had our first meeting on June 1, I saw him
driving a pickup truck of a company asset. I suggested that I would cover the fuel
costs when the truck was used for business purposes with the one condition that
keep a steady record of the truck use. Louis refused, retorting that he did not un-
derstand why he had to do so. I replied: “we are taking this company to a “New
Dimension.” I could increase your salary if you want to, but I would like you to help
us run the company in a fair and transparent manner.” Despite my explanation, he
was not convinced, continuing to insist against record keeping. There was nothing

I could do but fire him. Scott’s face turned pale when he heard the news. He was
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concerned that without L, we would not be able to run the farm. Nevertheless, he
agreed with me on the point that we should never compromise our principles if
we wanted our company to remain fair and just. In this situation, L had no option
but to walk out on his job. At that time, I considered the possibility that keeping a
record of the truck use may be something that could be overlooked, particularly
for a company with three employees. However, if we compromised our principles,
we would never be able to bring the company back on track.

Then, I asked Scott to look for a person who could speak Spanish. He said that
he knew an undocumented immigrant in his early 50s who worked as supervisor
at a vehicle maintenance department of a car dealership in Chicago. We made
him a job offer and asked him to join us at the farm as soon as possible. Fortu-
nately, he joined us not long after. He was the legendary farm manager named
Mario Suner. He would come to be one of the two pillars of Hilltop Gardens
along with Jerry Pilgrim. At first, Mario used his fake name, Wan Renosha, to
avoid getting caught. We hired this clever man as a farm and factory manager.

At that time, we could produce an average of fifty 50-gal. ( about 200 kg)
drums of aloe vera gel a day. However, the existing workers slowed down their
work pace and produced only 1.5 drums a day, making deliberate idleness with
a meager excuse that bearings were broken. It was L who manipulated them
into not collaborating with us, saying that he would get them better jobs once
he was hired. That was why we did not get along with the farmers at first. At that
time, I was living at the farm during the summer holiday. I started to weed the
fields because there were too many of them. I woke up at 5:00 in the morning
and picked the weeds for an hour. When the farmers arrived at the farm one
by one around 6:50, I waved my hand and greeted them. At first, no one said
"Hi" back to me. There was a wide lawn next to the main road at the center of
the farm. I asked one of the farmers about it and was told that it was used as a
golf range for the previous farm owner’s wife, an LPGA player. I felt upset as I
pictured the image of her playing golf right next to the farmers who had to work
very hard! I completely mowed the field with a tractor immediately. After several
months, the farmers started to believe that I was different from the previous
farm owner and we all began to grow closer. They worked very hard. Naturally,
the factory became better, producing more than 50 drums of aloe vera gel.
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Today, I am the best man to grow aloe. I know everything about aloe cultivation. I
have learned so much from that time. Even though I was away from the city, I was not
lonesome but happy to be with our employees. Although all our workers from that
period are retired by now, there is still a strong bond among our workers in Aloecorp,

which continues to exist even in Mexico.

@ Can such corporate culture be attributed to the fact that it was a company that
specializes in farming or that it was a company newly founded by a young CEO?

0 There was the aloe vera farm and primary processing plant in the Hilltop Gardens
and the raw material factory in Harlingen, Texas. I went to the Harlingen factory every
morning and got off work by returning to the farm. I worked differently from many
of the previous white supervisors there. I tried to treat all our workers equally unlike
some whites who did not even say “Hi” to our Mexican workers or have meals with
them. There was a clear power dynamic between the ruling and the ruled. Hilltop
Gardens worked differently. The workers were all poor, and so was L. I was young with

nothing to show off.

Q When did you realize that you have built long-lasting relationships with them, to
the point that they were almost a part of your family?

0 It was when our aloe suffered damage due to sudden cold weather. By then, I
had been maintaining good relationships with them; however, I did not know that
they considered me as a friend. At that time, we had about 30—40 employees. They
brought about 200 more people, who were their friends and family members, before
sunrise. All of them got together and worked so hard for three days and three nights.
Every single person at the farm was deeply moved by this experience, which allowed
us to realize that we were a part of a family. Looking back, it feels like a childhood es-
capade. At that time, [ was in a lively mood without any worry and fear.

On February 1989, Hilltop Gardens was completely ruined by cold weather. As we
were running short of raw materials, we went to El Salvador and Nicaragua to find
aloe concentrate. We realized that the Texas farm was not enough to keep us going,
so we decided to purchase a new farm in Mexico. That was in September 1989. To
cope with the climate changes, I asked a friend of mine in Wisconsin to notify me of
any abnormal weather conditions. On December 20, 1989, my friend warned that

cold weather would hit the farm soon. I was deeply concerned about it as we just
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recovered from the damage. So I headed for Mexico on December 21 along with = Waji7} & 7t} A$- 3)E-2 vl 2L, ey &= &
Mario and 2-3 other employees after withdrawing USD 50,000. Not realizing that L A9 vle] 99} 29 2-33S glg)al A2 5uk D Zo}

Christmas was coming, I asked Jerry, a recruit, to build a barn (@ temporary factory)
on a vast desolate farm in Mexico. I divided the money into three groups, with Mario

as a head, and told them to make a contract with every aloe vera farm located within

=

A 219 29t Fe|AnkA g ol wiAlS ke wak gl o

U, B AR AR SRHN B S Tk sl vl

O

100 km from our farm. As forecasted, extremely cold weather hit the land on Decem- & WRCZE 4lol Al ©S BHEo] =5 o] FaL Q12

ber 24. Nevertheless, I could check all the written contracts in the barn, secure a suf-  100km €20 HES. 1= 71A] Aleke-

ficient amount of aloe, build a barn we called a factory, and bring raw materials to the W7} 9ok A1) 290tk 17kl Aok AT 9%1 I

United States. On December 31, we finally returned to Texas.

ek sk, el 24

ol

=

i

=

2912 Susich Slelel = A, 982 2

ruko ificA

On October 1995, I went back to South Korea when my father became ill. It was
Jerry Pilgrim and HY Sung who contributed the most to raising funds for Unigen T AT 1249 31 <P |FFoHA AR Fokgkth
constantly while our American business suffered from financial hardship. These two 1995 1049 dxlo] Whgel o2 Folgith nl=r Aljjo]
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to come this far. Our Korean business was not in a better situation at all, with only 1/3 o A2 241 Aj2] DIw) gkgoldh = Alzto] otk 1

of the average sales. At that time, the South Korea headquarters was located near the

Gangnam station in Seoul. I worked there for a year but realized that its surrounding
environment filled with entertainment was not good for running a company. Thus, I
decided to move to Jincheon, bringing with me lessons that I have learned from my
experience of relocating the company from Dallas to Harlingen in the United States.
If I insisted on staying in Gangnam, our company would have gone bankrupt. Our
employees and I considered this hardship as an opportunity to tighten our financial
belt, pull ourselves together, collect our ideas, and restart like the beginning. I found it
more urgent to gather and appease our employees than reducing one office. In par- ==

ticular, T would like to thank my dear colleagues, Youngwhan Kim, Chansoo Chung,  t} Al2hS- 2 © 71 th=o|= o] A3tk st Azl

and John Sim.

Those Who Have Faith in the Value of Our Work
that Brings the Best of Nature to Humankind

@ Apart from personal choice and determination, what do you think made
people stay with the company even during the difficult days?
Q It depends on how much their work means to them. I truly believe that all

our accomplishments were made by those who felt our work was worthwhile.
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@ How did you make your coworkers agree with the value of our work? How
did you earn their trust? How did you manage to persuade them?

0 We must help people benefit from nature and make the process right. I
believe that what drives us to do our work is the urge to choose the right thing
when we are given choices without making much ado about nothing. Everyone
wants to live a righteous life. Sometimes, I do bad things in life, but I always try
my best to do good things at work. I also find myself motivated when I make the
right choices. When I reflect on the good and bad things I did in the past, one
thing I did well for sure is that I have never given priority to interests of myself
only. I always care about the future of our company by setting righteous goals. I
am not interested in what kind of future only I will have. My coworkers probably
must have seen the good in me and thought that I was not a swindler because
they got to meet me at work every day and realized I was a person who always
walked the talk. I may not be as revolutionary like Steve Jobs, but I do not trick
people by gaining their trust.

@ You must have had a big plan around the time when you moved to Dallas.
What was the toughest challenge you had ever faced, particularly when your
company was down on its luck?

QI could not stand the fact that my coworkers must have felt defeated when
they lost their jobs even if I did not mean to hurt them. In fact, it took a lot of
effort to help them recover from a wounded heart by sharing achievements,
whether small or big. It was not an easy task. It will always be that way. Our
company was in a financially difficult situation for years, and our employees felt
so frustrated about everything they had been through as we could see in EOS
(ECONETian Opinion Survey).

@ What did you think when you moved to Jincheon?
0 Basics. I decided to stick to the basics and get back to the original mission.
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A Global Family of Companies
to Bring the Best of Nature to Humankind

@ You asked people like Scott, Mario, and HY Sung to join you when you
started your business. What did you look for when you were hiring? You must
have found something in common in them that helped you make up your
mind, didn’t you?

Q When I decided to start a business 30 years ago, I suggested to Scott that
he join me in creating a global company with a righteous goal to help people
benefit from nature. I did not even know Mario personally, but he accepted the
offer when he received a call from Scott. I knew that HY was a smart person as
he graduated from Seoul National University. He was good at numbers, always
paying attention to detail. That was why I asked him to work an abacus for me.
I guess I used to rely so much on my acquaintances and their abilities. I also
had faith that they would be deeply moved and willing to join me if I started
doing something valuable for the world, particularly in the early stage of busi-

ness.

@ Have you ever asked them about why they joined you? How did they end
up working for your company?

Q Yes, I have, but I don't think they answered to me frankly. [Smile] One thing
they said in common was that there was something special about the busi-
ness. And yes, We were right. There was something very special about the be-
ginning of Aloecorp. I was certainly a mentally strong person because I would
have never been overwhelmed by the presence of Kun-hee Lee, Chairman of
Samsung. I would have never thought our company stood no chance despite
the fact that I started the business only with a capital of USD 35,000. I believe

that we are born to do something great and work for a great company.

@ So, did you manage to persuade HY to join you by saying that your busi-
ness had prospects for further growth or that he would be able to do some-
thing valuable for the world?

Q The answer was neither. I would have probably said, “Could you help us
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until you get your Ph.D. because we need someone who could work an aba-
cus?” I have never thought he would stay with the company for good because
I only expected that he would help us for a few years and go. That was why at
first he just dropped by the office by his car to see what was going on.

Q What about Scott? He is a foreigner.

0 Because I did not know much about M&A, Scott introduced me to a
lawyer. It was all due to him that I managed to take over a company. I was
supposed to continue with my graduate studies whereas Scott was freshly
recruited for American Express. Because he had a degree in Business Manage-
ment, I thought he would be better at managing the business than I would. So
I persuaded him by saying: “I just took over an aloe manufacturing company.
Why don't you take the job as a general manager? I think you are suited for the
position because you studied business management.” We worked hard for this
venture capital-like company.

@ Apart from HY or Scott, who else have you asked to join you? Was there
anyone else?

0 I first asked Scott; Jun-su Jang, a current CEO of Bongchu Braised Chicken,
who specializes in marketing; and Mario, a friend of Scott's. These three were
the core members of Aloecorp. Then they persuaded their former coworkers
to join us; however, that was not enough to run the business smoothly be-
cause these members did not know how to produce and sell aloe vera. Thus, I
scouted Todd Waller, a plant manager who also specializes in R&D, from Vera
Products, and R, a well-known professional with hands-on experience in the
aloe industry, who were already 50 years old when I was 25. I sincerely asked
them to join us by saying: “Are you going to keep making low-quality products
after spending 10-20 years in the aloe industry? Why don't you join me as I
develop the world's best aloe products in an honest manner?” That was how
I managed to persuade them. Although it was not even a good offer in terms
of salary and benefits, they accepted the positions and had been playing a
pivotal role in the company since then. They also have been contributing to
growing Namyang Aloe in Korea by helping it develop and promote products.
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No Fake Products Allowed

0 How long did they work for the company?
Q R worked for around two years. Let me explain more about him. It was a
shame that he had to leave so soon. He got into the company in 1988 and was
fired around March 1990. He was first to get the sack despite his amazing career.
He was a well-known expert in the aloe industry, which meant that he was not the
kind of person to get fired easily. In 1989, the cold weather caused damage to our
plantation twice, in February and December. To overcome the problem, I asked
him to oversee the entire manufacturing and sales process. However, when there
was a decreasing number of products because of a result of cold-weather damage,
he made fake products to meet the demand by diluting aloe concentrate with aloe
pulp concentrate. Some might say that there is no difference between aloe gel and
aloe pulp because they both come from aloe. Unlike me, R seemed to agree with
them. If I have to make fake products, I would just let my business fall apart. He
followed the same logic as L, the farm manager who refused to keep track of the
truck use. R was an important person in the industry but that could not be the rea-
son why we should overlook his misbehavior. Thus, I went to his place and asked
him to resign, saying that I would not tolerate such a thing even though I acknowl-
edge his hard work for the last two years. He was very embarrassed at my decision.
In the meantime, Todd Waller is someone I must mention when talking about
the company history. He was a smart person who worked for the company until
1999. Although he only has a bachelor’s degree, he was a great speaker who could
even compete with those with a Ph.D. degree. He was very intelligent to the point
that he was often considered as a walking encyclopedia. He was the one who cre-
ated Aloecorp’s Standard Operating Procedure (SOP), Agricultural Practices and

Production Protocol Standards.
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A Young Businessman'’s Determination

@ What do you think made some of the influential people in the industry
decide to work for a young man in his mid-20s from another country?
0 I guess they were impressed by a young businessman’s determination.
That was how Bill Wylie got involved in the company as well. Whenever 1
imagine what I would do if I were in Bill's position, I cannot stop smiling. When
I first met him, Bill Wylie was the same age as I am now.Iwas like a young man
with dyed hair, ear piercings, and tattoo who dared to visit his office and ask
him to finance my business. He would have found me very funny, and looked
at me eagerly talking about my business ideas. If I were Bill, I would have said:
“Bring me a business proposal,” and that was exactly what he asked me to do.
Another funny story from the early days of the business is about Mary
West. She was a middle-aged and experienced banker at First Wisconsin Bank.
When my father paid a visit to the United States to purchase the products
from Vera Products in 1987, I worked on his behalf as a buyer. When I gave an
order, a representative from Vera Products asked me to open a Letter of Credit
(L/C). As a sociology student, I had no idea about what L/C was. When I asked
about L/C, I was told that I was supposed to go to the bank to open it. So
went to the bank, and I can still vividly remember the very moment I first met
Mary West in her office. As I asked her about how to open an L/C, she started
to explain it. It took about an hour. Later, I opened an L/C in South Korea and
jumped into an import business; however, I became short of money after a
year. I needed to raise cash for manufacturing products by receiving funds in
advance once the L/C was confirmed in Korea. She even agreed on arranging
the 0.1 million-dollar fund advanced to me, who had no credit, even without a
credit card under my name. At that time, I took it for granted, but now I know
she did me a favor and I should be grateful for that. When I asked her about it
later, she replied that she trusted me, knowing that she would have been re-
sponsible if I ran away with the advanced money. I still get in touch with her by
exchanging Christmas cards. She is one of the people I have met while running
a business and feel the most grateful to because she trusted and supported

me as much as she could without adding any condition.
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@ Atfirst, you did not know what to be grateful for, did you?

Q No, I did not. I thought that was how things usually worked, but in fact,
my experience was very unusual. It was almost like a young student goes to
a bank in jeans and manages to get a several hundred million-dollar loan
without any collateral. I think something magical happened to me in my mid-
20s because I have never encountered a better deal since then, although I
did receive great help from a public official who made phone calls to relevant

parties and approved the construction of a factory.

Reliable Persons

@ You have also recruited talents from Korea, including Executive Vice Presi-
dent John Sim and President Chansoo Chung. Was there anyone else you
wanted to hire?

Q I recruited only three people among my acquaintances: Executive Vice
President John Sim, President Chansoo Chung, and President Wonmo Ku. I was
doing a three-month internship and helping make the company newsletter
when I first met Chansoo in charge of the kids' camp at Chosun Ilbo in 1986.
I persuaded him to join me before I left for the United States by saying: "I am
desperate to get your help because I got too many fingers in too many pies. I
would like to run a kids' camp next year, and I think you are perfect for the job.
Why don't we start a meaningful camp for the children of distributors?” That
was how he got into our company. We launched a kids' camp in 1989, which
was path-breaking because there had been no kids' camp for the poor. Chan-
soo has been very loyal to his friends since he was a little kid. I thought I could
trust him. John Sim is also such a reliable person. Because it was difficult to
recruit from so-called elite groups in the early stages of our business, I asked
my friends to join me. President Wonmo Ku was a latecomer compared to the
other two. He has been a good friend of mine who specializes in IT technol-
ogy. Both Chansoo and John recommended Wonmo as a candidate for the IT
part. Meanwhile, I met President Sunny Cho when I went with Chansoo to the
Design Package Center in Dongsoong-dong that offered a project to support

the small- and medium-sized enterprises. At that time, we were trying to im-
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prove the quality of the product package. It was Sunny who helped us create
pamphlets and packages in the early days of our business. When our business
grew bigger, Chansoo eventually decided to scout Sunny.

@ Because you gathered people rather precipitously in great need of hiring
talents as it was your first time starting a business, you must have figured out
that there are some you enjoy working with and some you do not.

Q When I look back at the past 30 years I spent running the business, I see
that many have stayed with us while some have not. There were less than 10
cases where I let someone go. R was one of them. Hundreds, maybe even
thousands of people, including rank-and-file employees, have voluntarily left
the company. Whatever the reasons were, psychological or circumstantial, they
must have decided to look for a new job because they did not agree with our
core values or did not have the ability to perform their given tasks. What has
happened has happened. It is not surprising that not all employees feel satis-
fied with their work or fit into our company culture. If some of them decide
to stay with the company, it is probably because they think that what we do is
worth a try.

Homogeneous Consciousness
and Abilities to Achieve Results

@ Although there were only a few cases, you did fire someone. Could you
tell me more on the type of people you cannot tolerate? For example, R did
not manufacture products in an honest manner. He should have followed the
principles even in a difficult situation but could not. Could you give us more
examples like this so that ECONET people can have a clear understanding of
what is allowed and what is not?

0 Recently, I thought more often about why our company should exist. I
am talking about this over and over, but I believe that our company is here to
bring the best of nature to humankind. This is the mission of our commitment

and one reason why it exists. Another mission is to create a community where
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all can share purpose, dreams and happiness together. We need someone

who exerts every effort to help people benefit from nature and get the desired
results. We also want someone who never stops reflecting on, pondering over,
and realizing what it means to have a workplace where our dream comes true.
Not all employees can do so. Some might be in the middle of doing it. We
always try our best to bring all our employees with me to achieve it, but there
is someone who disrupts our effort. Some not only disrupt our effort but also
harm our reputation. I believe that I must protect our employees from them as
a CEO and as a major shareholder. After thinking about whom I enjoyed work-
ing with and whom I decided to fire, I realized that I am the kind of person who
evaluates people based on their abilities and consciousness.

I believe, in this context, that “consciousness” is a concept that includes our
shared values, ideology, and philosophy. Given that, it is possible to see that,
among our employees, some as some deeply agree with our consciousness
while some has the ability to get the desired results from a given task. In other
words, these people have healthy consciousness and great abilities. Without
the consciousness or abilities that we expect from our employees, anyone will
not stand a chance at getting chosen for our work. It takes several years for
me to understand a person. We have been exerting every effort to cultivate
talents who have only one of these two qualities. However, from 32 years of
experience, I have learned that it is not easy to work with them for a long time.
When I first started a business, I expected that everyone would agree with my
opinion because I thought my business goal is worth trying. I also believed
that because humans have infinite potential to grow when there is a consensus
between the members of society about what they want to pursue, everyone
will be capable of doing whatever task given to them. However, my thoughts
have changed little by little, leaving me disappointed and heartbroken. I real-
ized that my ultimate goal is not so sublime and that not all people always
agree with me. Of course, there are people who understand my thoughts and
relate to me; but now, even though I reach consensus with others, this does
not mean that my ideal goals will stand still forever. It is not necessarily some-
one else’s fault. It can be my fault as well. 1 also realized that my belief in human
beings with the infinite potential to grow is not absolute truth. Personally, I
found it difficult to face the fact, butI got used to it as I went through the same
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things over and over. Then I came up with the four quadrants of the character-
istics we expect from the right candidates for the company. I used to believe
that the world is a circle; however, my experience in the outside world helped
me acknowledge that the world can be made of different quadrants.

An old memory popped into my mind as I think about it. Let me correct one
thing. R was not the first person I fired. When I first took over a farm, I swore to
myself that I would always keep the workplace clean because we were making
food and cosmetics. I told our workers many times that they should not throw
away cigarette butts and trash in the farm. For the first six months, we were
not close enough, and I told them not to do that a million times. However, one
factory worker threw away a coke can into the farm while driving, so I fired him
by way of exemplary punishment. That was why our farm remained clean. One
more example would be D. He was a very talented manager who earned us a
lot of money in the shortest time. He was the one who transformed Unigen'’s
experiment into a business. However, his unethical behaviors, small and big,
continued to bother me. If I kept this person for the next 10 years, we would
make a lot of money for the company. But after wondering what other em-
ployees would learn from him in those years, I decided to ask him to resign.

@ To whom do you feel the most grateful? Was there anyone you enjoyed
working with?

0 I am grateful to those willing to work with burning passion. There are so
many people I should be grateful to. In particular, I would like to thank the
founding members of the company, Jerry, Mario, and Scott. Scott was one of
the kindest and most hardworking people I have ever met. I would also like to
show my gratitude to Chansoo Chung, the former CEO of Univera, who was
in charge of publishing our newsletter during the early days of the company,
as well as Ada Yang, a hardworking young woman who specializes in public
relations. I could name hundreds of people. A company has been built on the
relentless effort of so many people. I know that so many have been working
hard for the company in silence. There are so many people I should thank. I

believe I cannot and must not evaluate or rank their efforts.
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Make Good Performance, Share Reward, and Enjoy it with Family
Great Joy and Pride in Doing Worthwhile Work

@ As far as I can remember, you have talked about the origin of the mission
of ECONET, “Bring the Best of Nature to Humankind” and how you and your
coworkers agreed on it in house journal of ECONET. Where do you think their
passion comes from and how do they remain passionate? You must have been
influenced by and inspiring them as hard-workers who have been proud of
what they have been doing. How would you describe their passion?

Q If I am realistic, what makes their job fun is when they get their desired
results. That is where their sense of accomplishment comes from, and they
are addicted to that feeling. The same thing applies to me. I feel happy and
excited whenever I achieve something. The sense of accomplishment helps
their body secrete endorphins. I am also delighted when I get rewards for my
accomplishments, which must not be overlooked. Some might say that I am
materialistic; however, I do not agree with them because getting rewards can
be a noble reason why we work. It is important to make, share, and enjoy our
accomplishments, as well as share the results and boast about them to our
family members. Apart from this, I think I will feel great joy when I take pride
in my work, especially knowing that it can contribute to the society. To be
honest, this is what I have been focusing on for a long time. As a CEO, I have
a dream of turning our company into a place of justice, fairness, and social
responsibility. As a major shareholder, I would also like to provide a working
environment that allows them to take on new challenges and focus on doing
something valuable without cheating. We claim to be a family-friendly com-
pany, yet we do not always act like one, which, in fact, causes some problems.
Going beyond the idea of creating a family-friendly company, I would strongly
like to transform our workplace into something we could be proud of. I have
faith in the power that comes from taking pride in our work that can contrib-
ute to the society. I believe that such attitude will pull the ethical landscape
in our company in a positive direction even though its effect has not been

proven enough.
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@ Today, we would like to look at the history of ECONET to see what kind of
person is the best for ECONET mission and vision. Have you ever felt disap-
pointed after hiring someone?

0 It takes about three years for me to figure out a person’s personality,
strengths, and weakness. We will never know what kind of person he or she
is if we only meet that person only once. I exert every effort to guess a candi-
date’s personality, but my guess is wrong most of the time. I have got to inter-
view all kinds of people. Some neither cared about the core values of ECONET
nor displayed a passion for the work. Some did not trust others without being
aware of the importance of sharing. I have also seen cases where the candi-
dates seemed to have a great career, but once they were given a task, they
were not capable of doing it. I normally try to evaluate the applicants in two
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aspects: their abilities and consciousness.

Passion for Challenges beyond Platitude
and Collective Achievements

@Was there a time when you felt the happiest or the most desperate because of
people around you?

0 Recently, I have been wondering about some of the reasons why I think highly
of our company. One of the reasons is its passion for challenges going beyond
platitude. The birth of Namyang Aloe can be a good example. Namyang Aloe
was built on the aspirations to create a well-known health food brand that makes
the most out of aloe vera, which Koreans were not familiar with. In 1986, I often
visited a consulting firm where some of my older friends worked after graduat-
ing from top universities in Korea. I asked their advice about how I could grow a
business that has followed the path of start-ups. At that time, they said I had bet-
ter diversify our products as it was too risky to stick to only one item, aloe, where
I could only earn less than KRW 1 billion. Their second advice was that I should
diversify our sales channels and forget about door-to-door sales because it was
out of fashion. These people from top universities could not think outside of the
box. Unlike them, Namyang Aloe dared to challenge convention and platitude.

We did not have graduates from top university in the early days of the business.
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All our achievements during this period were made by those whose highest level
of education was vocational college or high school. I love that our company never
stops taking on new challenges and looking for innovation. I also believe that this
is how we have made history. To answer your question, I felt the happiest several
times, including when we overcame the cold-weather damage, when we took over
Vera Products, when we first hit USD 10 billion in sales, and when we succeeded in
developing Active Aloe. In fact, they seemed like acts of nonsense. We have failed,
grown, accomplished, and finally succeeded. I always loved whenever we had the
chance to follow our passion for challenges going beyond platitude, and I believed
my coworkers felt the same way. People predicted that we would go bankrupt
along with the 1997 Asian Financial Crisis while our sales dramatically dropped in
1993 and continued to decrease from 1994 to 1995. If they wish to think inside the
box, they will never know how we could overcome financial hardship. It was our
collective power that helped us overcome our difficulties. We relocated our office
from Gangnam to Jincheon and underwent all sorts of troubles for years to bring
our company back on the track. In the medium to long term, we successfully got
together, put our passion in its place, and took on new challenges that defied plati-
tude. Just the thought of those days makes me overwhelmed with the greatest
joy that I have ever felt running this company. As we focus on using BSC and KPI
to improve our performance, I have been reflecting on whether we take on only
conventional challenges and whether we tend to choose the easier path instead of
facing the hard one. Then I concluded that I should stop thinking about it and just
do what I have to do. Thus, from this year, when executives set KPI, KPI will take up
only 50%—-60% of the evaluating process while the rest of it (40%) will be left blank.
This means that setting KPI is not all we need to do because we have got so much
to fill in later. Apart from KPI, we will take other factors into account as well when
we evaluate our success. I believe that is how things should be.

I feel the most disappointed when trust has been broken. I feel sad when that
happens. I sometimes do not know what to do when someone I trust betrays me,
although I know that is how things are. As my late father said, even if we are hurt,
we will never stop dreaming because we are the beings that dream until the end of
our lives. I tend to forget bad things easily. Perhaps I might not have the brain cells
to feel pain or desperate. [Smile]
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ECONET s -

The Essence

and Prospect of
Our Business

32 gje] Bzt 2

The relationship between human and nature must be based on their coexistence
and mutually beneficial relations. ECONET is a company that brings the best of coex-
istent and beneficial nature to humankind. By developing our key competence in
making the most out of nature, we will continue finding ways to promote the healthy
benefits of nature and live in harmony with it. As long as human coexist with nature,
the values of our company will last forever.
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Since the Industrial Revolution, humankind has engaged in a destructive
master—servant relationship with nature. However, that is not what we are
pursuing now. We should benefit from nature, focusing on the importance
of coexistence and harmony in pursuit of mutually beneficial relations, in-
stead of exploiting it.

To that end, we founded Aloecorp for two reasons. First, it was a part
of our attempt to create a fair company with righteous goals. Second, just
as we promote the values of aloe vera to the world, we wanted to bring
the best of nature to humankind. Looking back, we have been willing to
constantly strive, innovate, and evolve from the beginning. Without such
willingness, we would probably have prioritized economic efficiency just
like many other companies. While it is true that it might have been more ef-
ficient to purchase aloe concentrate from Vera Products at a low price, that
is not how we carry out our business. We were not satisfied with the quality
of Vera Products’ raw materials, so we decided to grow aloe vera ourselves.
Their products were not the values and benefits of nature. What drove us
to do that, in other words, was our core willingness to constantly innovate
the essential values that we live by to bring something valuable to the world.
It was these essential values that helped us make achievements in multiple
ways such as vertical integration, ECONET, and scientification.

Even now, we take on new challenges on cultivation, research and devel-
opment, manufacture, sales, and more. We have been doing that for the
past 30 years, and we have no plans to stop. Let us consider an example.
One of the most difficult things to deal with in farming is fighting against
natural disasters. Hilltop Gardens is rebuilding the aloe farm for the first time
in 10 years but encountered a serious problem caused by cold-weather
damage, which occurred for the third time there. It certainly takes a lot of
effort to recover from a disaster, and it is even more difficult to maintain the
balance between supply and demand. As there is no accurate method for
the control of supply and demand of aloe, aloe is currently in short supply
worldwide.

Some people might say that we should close our business or switch to
another business if we experience a series of disasters or failures or do not
get our desired results. Others might say that we should remove the old

wheel and install a new one. However, changing a wheel is not an easy task.
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We might be able to obtain results in 1-2 years even with a new wheel.
Meanwhile, it will take us at least 10 years to achieve our desired outcome
from researching on the benefits of nature, not to mention that our perfor-
mance depends on our relationship with people. Univera USA has about
5,000 distributors to whom paychecks are sent on a monthly basis regard-
less of whether Univera USA make a profit or not. Univera Korea also has
5,000—6,000 Univera Planners who are paid monthly. That said, how could
we possibly walk out on our business? Closing our business is not an option.
The same thing applies to Aloecorp. There are times when we make profits
and when we do not. If we quit farming because of the damages caused by
natural disasters, those in need of aloe materials will be in big trouble in the
global market. We truly believe that we must incorporate corporate social
responsibility into our company doing the B2B business. For example, if Na-
turetech does not maintain the desired product quality, there will be serious
consequences. Corporate social responsibility is not only to simply donate
to charity; it is essentially to faithfully keep up the our original good business.
Thus, I am determined to keep up the good business, following my late fa-
ther's advice that I should never give up.

In fact, the future looks bright for the healthcare business. Frankly speak-
ing, if no future awaits us in this field, we will never be able to continue our
business. The most dangerous threat in 10 or 20 years will be the Fourth In-
dustrial Revolution in healthcare and medical industry, which broke out with
great advancements in science. For example, aloe vera boosts the immune
system and prevents heart attack as Alomeg cleans the arteries and veins.
However, if there is a 0% chance of getting a heart attack, thanks to gene
editing, no one will consume Alomeg. In other words, scientific advance-
ments can be a threat to us. Nevertheless, it is also true that the human
body was not created simple. We still have a long way to reach that level by
modern technology. Perhaps, the growing interest in meditation and natural
healing can be attributed to the fact that we have a need that cannot be sat-
isfied by scientific advancements.

The healthcare industry has grown enormously over the past 10 years. It
has built a reputation as the fastest-growing industry after the semiconduc-
tor industry, and it will continue to maintain that position. I believe that the

essence of our business is to do good deeds to human or animal by prop-
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erly utilizing nature. That is the key to our business. In line with providing
health functional food and cosmetics using natural materials, such as aloe
vera, we have been carrying out health campaigns that encourage people to
“exercise” or “try natural small meals.” If more people enjoy all-natural small
meals, we can develop and sell all-natural meals. I emphasize once again
that our key competence is the utilizing nature properly to bring the best of
nature. What I would like to do in the future is to think carefully and find a
way beyond our imagination of using nature without spoiling harmony as
well as making companies excellent at providing people with benefit from
nature. I believe that, through this, our business will continue to be signifi-
cant as long as human coexist with nature even when the Fourth, Fifth, or
Sixth Industrial Revolutions break out.

What we lack, at this point, is the ability to discover and develop a new
business opportunity. After being stuck for about 30 years in a company
structure that applies a vertical integration called ECONET, I sometimes felt
reluctant to break down this strong structure, although I am normally not
the kind of person who fears challenges. I have been wondering how we
can bring innovation into our organization by making the most of our re-
sources—the willingness to take on new challenges and sacrifice ourselves
for the greater good with creativity, an insight into the world, and a unique
worldview. After all, I came up with a plan for the next 10 years: to cultivate
the creative groups of abilities to use our existing resources well and make
the most use of ECONET while managing existing businesses.

I have ever examined a new venture to sell detox water in the United
States. There are several ambitious, clever and young people who want to
contribute to the society as well as become millionaires by coming up with
a drink made of aloe vera. Their burning passion is similar to that of mine in
my mid-20s, and I decided to invest USD 200,000 in their business as seed
money. They were making something completely different out of aloe vera.
By using aloe vera, which I thought our company excelled at, they developed
a detox water that is a perfect cure to a hangover—something that I had
never thought of. Despite the high risk of failure, they continue to acquire
funds and run the business with USD 20 million of valuation. They made me
realize that there are more people who can utilize our resources in a creative

manner. Furthermore, I have also worked with Collaborative Fund in the
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United States. It is a leading source of capital only for entrepreneurs who
take social responsibility (that is, companies with social consciousness)
and cooperate with others to do so. We made small investment in the
fund, which became a meaningful opportunity for us to learn more about
them. Whenever I go to New York City, I still meet up with them who have
invested in hundreds of companies. They actually made a lot of money by
investing in new capitalist companies that are willing to cooperate with
others with social consciousness.

Thus, we will pull our business roughly into two directions. Basically, all our
global business opportunities, except for Russia, have proven our compe-
tencies. Although we were tied up for four to five years from 2007 to 2012
without being able to implement the plan, our business has a potential for
further growth as our success requires only a matter of time. Therefore, our
first mission is to bring our business back on track through an appropri-
ate damage control like the one carried out by Univera Korea. Our second
mission is to build a business structure that can be used in multiple ways
by making the most of the existing technology and infrastructure to help
people benefit from nature in a more active and creative manner that is dif-
ferent from the current one which has limitations.

I took a personality test about 10 years ago. According to its result, Iam a
“realistic idealist.” Although a part of me is humane and generous, I do not
want to do anything that is against my principles publicly. I tend to set prin-
ciples that are ideal because I have an ideal dream of making a fair and just so-
ciety that protects human rights. You might say that being idealistic has noth-
ing to do with human nature. However, I do believe that I have an ideal dream
in my nature to make a society evolve. Sometimes, my action is born out of
my obsession with making my dream come true. That is why I always try to
remain realistic and strive to survive. Nevertheless, I do not particularly want
to change myself. I am wondering how I can spend the next 10 years of my
life. T know many social tricks, but I am determined not to use them. I will never
be a businessman with complete failure. To become a enormously successful
businessman with colossal wealth seems to depend upon 70% luck and 30%
talent. Iwill never pursue that kind of life because I believe that success is mea-

sured not by wealth but by dedication to the essence of his or her business.
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Qur Credo

We passionately pursue

and discover the benefits

that nature offers,

and share these precious gifts
with the world,

promoting health and wellness
that enriches our lives.

As a successful leader

in the wellness industry,

with trust, cooperation and diligence,
we contribute to a healthier world
that will endure.

o=yl A%

g2 skaL Rk AAAlA

AFAA o2& HES Fe 5

i

BL S AR LEOIA

AL AP £33 4122 Fsle)
AT 43 I emA

AT AT AES T o

S Eiensies

{0

N
¢}

o

N



Nuestro Credo

Apasionadamente buscar y
descubirir los beneficios que la
naturaleza ofrece

y compartir estos preciosos
dones con el mundo,
promoviendo la salud y el
bienestar para enriquecer
nuestras vidas.

Como lideres exitosos en la
industria del bienestar,

con confianza,

cooperacion y diligencia,
contribuimos a un mundo
mas saludable que perdurara.

Kpepo SKOHET

MbI MLeM 1 Haxooum NonesHble
4yenoBeYveCcTBy Aapbl NPPOAbI.
MbI cTpemmmca obecrnevvBaTb
nogen naramv npypoapl,

C ropaocTbio co3aaem
300p0BOE U KpacnBoe OBLLECTBO,
W Bcerpa ctpemmmcA

CTaTb lyyLMMM B CBOEM [ere.
Hawa munceua

— pa3faennTb C NoabMU,
HangeHHble HaMn

COKpOBMLLA NPUPOAbI.

MbI ¢ BOCTOMHCTBOM Aefiaem
YyenoBeka 300Pp0BbIM 1 6oraTbIM.
CnepoBaresnksHo,

Mbi paboTaem 4eCcTHO U C
6onbwmM Tpygontobuem,
yBa>kaem 1 JoBepaemM opyr opyry
«B CHaCT/INBOM OOLLECTBE,

B KOTOPOM Yy Hac obLiaa meyTa.
Bynyun 6naroHagéxxHon v
yCreLHOW KOMMaHeN,

Mbl Byem Bcerga BHOCUTb

CBOW BKMaA4 B co3naHne M1pa,

B KOTOPOM 3[10pOBOE O6LLECTBO
YKMBET B rapMOHUM C NPUPOOOMN.
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Purpose, Dreams & Happiness

Creating “a Community

Where All Can Share Purposes,
Dreams and Happiness Together” j .

ECONET Corporate Culture
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"I often thought about the reason for our company’s existence. I believe that
our company is here to “bring the best of nature to humankind.” It is the mis-
sion of our commitment and the reason why it exists. Our other mission is
to create “a community where all can share purpose, dreams and happiness

together” (Bill Lee, in an interview on January 4, 2018)."

We are ECONETians who work for ECONET, a family of companies that “brings
the best of nature to humankind,” and we have high regard for ECONET's mis-
sion. To achieve the mission, we set a vision, a goal, and a plan, and exert every
effort to successfully carry out our plan. In doing so, we build and share our
wealth. We aim not only to make a living for us and our family but also bring
prosperity to our neighbors and the society. As we achieve self-realization and
follow the company’s core values, we learn, grow, feel moved, and evolve. In
addition, we take pride and pleasure in contributing to the society.

We call our activities our “commitment” because they are our social calling
and mission. At the same time, we also call them our “business” because they
are economic activities related to the accumulation of wealth and reward. As
we follow the company’s social values, we attempt to “bring the best of na-
ture to humankind.” Meanwhile, as we respect the company’s economic val-
ues, we intend to create “a community where all can share purpose, dreams

and happiness together.”
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Sharing
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“When I think about it, I believe that our corporate culture has been naturally
shaped during the work process. As we carried out our projects in many differ-
ent ways, we all somehow contributed to the creation of our corporate culture (Bill
Lee, Univera Workshop on Building a Corporate Culture on February 1, 2018)."

While we bring the best of nature to humankind outside and build a happy
community inside the company, we dream and work together. Our work—
namely, its purposes, characteristics, methods, process, and results—has
been contributing to the creation, reinforcement, and evolution of a corpo-
rate culture that is more appropriate for ECONET. Built upon the philosophy
and legacy of our late founder and chairman, Chungkang Yunho Lee, and
leaders from early days, ECONET's corporate culture has been shaped and
evolved over the past 40 years, thanks to the endless commitment of their
SUCCESSOTS.

ECONET's corporate culture is the basis of our behaviors, beliefs, and values,
as well as of our organization and strategies. It is all about passion (job attitude),
trust (work relationships), sharing (fruits of labor), and health & wellness (the
purpose of working). Therefore, passion, trust, sharing and health & wellness
have naturally become the core values of ECONET, which laid the foundation
for creating “a community where all can share purpose, dreams and happiness
together.” They are the key concepts of ECONET's corporate culture, which de-
termines ECONET's work purpose, behavior, method, process, and attitude.
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Univera Korea's Young Board creating
“a Community where All Can Share Purpose,

Dreams and Happiness Together”

F& Wt 2T YAE BuL fe gns

Univera Korea is well known for having Univera Young Board, which has
the goal of creating “a community where all can share purpose, dreams and
happiness together.” Based on its name, Young Board consists of young and
energetic employees at rank-and-file worker and assistant manager levels. We,
the members of Young Board, regularly gather and take pleasure in imagining
a better future for the company and our coworkers.

We focused on our employees in the “workplace” because we truly believe
that caring about and communicating with each other would be the first step
to making our dreams come true together. One of the major events we have
been organizing is the “Eat Breakfast Campaign.” Univera Korea announced
itself as a wellness company in 2012. We have been carrying out this campaign
as a simple but significant way of achieving wellness. We provided employees
with “Believe Wellness Food" for breakfast once a month, which later became
a breakfast meeting. Another meaningful activity was the autumn festival. We
hoped we could provide a festive platform intended as a venue for communi-
cation in Univera Korea. We organized ping-pong and arm wrestling competi-
tions while encouraging all our employees to participate in various events by
setting up booths, such as a food booth, a booth where the employees can
try their hand at candle making and buy handmade aromatic candles, a photo
booth that exhibits excellent works on photography, and a souvenir booth that
displays souvenirs from all around the world. The autumn festival has become a
meaningful place where we ECONETians could express that we remain passion-
ate, trustworthy, and healthy. In addition, by donating money from the festival
to charity, we successfully follow and respect the core value of ECONET—the
importance of sharing. In Univera Korea, we are allowed to go home an hour
earlier than usual on “Family Love Day,” the last Wednesday of every month, so
that we could spend time with our family. It was Young Board that first suggest-
ed for the employees of Univera Korea to celebrate Family Love Day because
we truly believe that work-life balance can contribute to building “a community
where all can share purpose, dreams and happiness together.” Young Board
has also been leading various activities such as making a female-only lounge;
equipping with ping-pong tables, bicycles, and gym facilities; and giving pres-
ents on Christmas in a Santa suit.

This year, Young Board will visit the workplace across the global ECONET
network and meet ECONETians. By doing so, we truly hope we could share

how our workplace looks like and what it is like to work there. The members of

38 ECONET WAY

Fuletofs
Skl Ao S . 13 A g
nEE o vl Bale PALS A3 I Ao 2%
Uek el Fual neleks Aek Ads 1@,@%

B Wleks PR AN U7 Sl el

ST BRoll B4S © 7)8e] £5%
A Agoleka Btk 81 Fo 2 7|3t olMlE sk FE 39
AR AAIS LI o83 Alolr} A9 AglE ERR A2
H, o7} B 25S W oldlE A WE G Frh AR, ofdl
A ARLO 2 PRI g oo AblaTel dgigitt 71
8] o}3) w] IS AT Sk dus 71l A

2320124, el Aze] e Ao ok 2] £FE A
o g hw 12]0'8 oAb AT B o ol
e gk 2 v 23 2jgiso] ol How of
gt A e I, 309 32 el
B AU, Brtslel BAEAE Da, 46§ HAE
A 7k olahis 71918 AT TR S48 ThEe] 1t
o] ML A GEE A A AE-S TR A olal 71 E
DRl lmwu G, 8], 739 B S HEG Ape)
FUT Al me JlFom e S Augio.zA dmle]
G 597} 71 Aol I BEA S E )
27} gl e e e piet 5 el guEE T1E A
S ﬁAéﬂ—Hﬂ 715 Al dolw 1Rk 9 sia 715}
Pl 3 4 glgivh el Lt rhgel 29 Sl aol BE sk
a@%@ Ue'E BEL v Ego] sl Btk 1 ol Jrss
92 9lal PR TS, Agse] A% o EH’L
A7), 57178 TSk, Zelankad] At el A
,u} Yol 2
guc

rr
WY
o
%
oo
3
ol

¢

38
7|

i

‘

d

Lo

feied)
ek
3

£
oXx
+

4S9

)

= o _'_‘ _|>4

L ARE

a0

o rlf

%%wu}.
et 1 glghzruic A A ol viEs]a
I RSk Sele] Uelsh 2 Qi

lo

o] @ o} o ZARMe:



Young Board change every year because of limits on terms. Nevertheless, our
ultimate goal of creating “a community where all can share purpose, dreams
and happiness together” never changes. We will exert every effort to achieve
our big dream by focusing on small things and improving ourselves little by
little.

Building a Corporate Culture Apt for
Univera Korea with New Leadership

Workshop for Executives of Univera Korea

Az elehoz Suett e Bahg nher

FUHE AN 71425 A2E

Univera Korea's executives gathered and joined a workshop on January 12,
2018, to analyze the Univera Korea's current corporate culture and find a solu-
tion. The workshop lasted all day at the Chungkang Arboretum in Pocheon.
To reflect on our leadership and find ways to effectively communicate with
the employees, our executives came up with a plan to rebuild more appropri-
ate corporate culture for Univera Korea with the intention of setting a good
example.

According to the accumulated of data of EOS (ECONETian Opinion Survey) /
ESI (Employee Satisfaction Index) and interviews with employees, the continu-
ously emerging problems are a little understanding about vision and a lack
of communication among employees. If a corporate culture can be reflected
not only on the ideal, goal, belief, and value of employees, but also on specific
behaviors in the workflow and process to make accomplishments, it is neces-
sary for a company to identify and clarify its strategy, simplify its corporate
structure, and empower its corporate culture to execute its strategy more ef-
fectively. Therefore, our executives will play a key role in establishing our vision
and facilitating communication by helping our employees internalize our com-
pany’s mission and core values, as well as setting a good example for them.

After having the first workshop on January 12 and the follow-up on Febru-
ary 1, Univera Korea's executives figured out that the issues of our corporate
culture are rooted in the lack of trust, challenge, responsibilities, compliance
with principles, cooperation, and power of execution. To solve these issues,
they imagined the future of Univera Korea as a professional wellness com-
pany and came up with his and her own action plan individually. From now
on, Univera Korea's executives will continue to double-check their own action
plan every month, play a key role as propagators of our corporate culture, and
commit to finding better solutions and giving shape to them. By doing so,
they will take the initiative in rebuilding a corporate culture that is more ap-

propriate for Univera Korea.
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Purpose, Dreams & Happiness

People with Consciousness
and Abilities

Qualities Required for ECONETians

N7 5B A A
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“We need someone who exerts every effort to help people benefit from — "
nature and get the desired results. We also want someone who never
stops reflecting on, pondering over, and realizing what it means to have

a workplace where our dream comes true.”
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ECONET

d by Chairman Yun Ho Lee

“I am the kind of person who evaluates people based on their abilities
the underlying principle

and consciousness. In this context, I believe that “consciousness” is a s““ : Bl o,
concept that includes our shared values, ideology, and philosophy. Given
that, it is possible to see that, among our employees, some deeply agree
with our consciousness while some has the ability to get the desired re-

sults from a given task.”
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"Some people have healthy consciousness and great abilities. Without
the consciousness or abilities that we expect from our employees, any-

one will not stand a chance at getting chosen for our work... We have
been exerting every effort to cultivate talents who have only one of
these two qualities.”
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These are quotes from Chairman & CEO Bill Lee with 32 years of ECONET ex- o|HZE o] 324 of| Tyl 7

consider someone like that as the right person for ECONET. We exert every effort

to cultivate only talents who have these two qualities. Without consciousness or

abilities, which we expect from our employees, anyone have no reason to be a

part of ECONET.

In a chapter called “Conditions to Become an ECONETian" in ECONET BASIC, o]
we can find detailed information on Bill Lee’s point of view about characters with o]

consciousness and abilities for ECONETians. The consciousness and abilities that

ozl 91 o)7h iz

we expect from our employees are the prerequisites for becoming a servant- ]
leader who can help others achieve their purposes by committing to serve not A Zste] a7l tigh gAke} A4, tolr} o 32l et B

only our customers but also ECONETians; partners; neighbors; the society; and, A, o3} A8, =4 0. 2 2117} Q17| Iﬂ?ﬂ- AR S

ultimately, nature and humanity in general. According to “Conditions to Become  13}i= AW E 2] O, = Rl AHE =

=2 H«w
an ECONETian,” we are looking for someone 1) who is willing to complete our o

l’

mission, in other words, who understands and carries out our mission; 2) who

are consciously creating “a community where all can share purpose, dreams and

happiness together,” that is to say, who can fulfill our core values and 3) who is ca-

who is an expert in our field. In short, we need someone with good conscious-

=
L
o

relationship, getting the desired results from a given task and respecting other’s

opinions.

Conditions to
Become an
ECONETian
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We are people who are willing to complete our mission.
AHE2| DNAZ S &8t AFZfOICE.

We are people who are consciously creating “a community

where all can share purpose, dreams and happiness together.”
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We are people who are capable of finding the truth about
nature and delivering it to other people.
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Purpose, Dreams & Happiness

The Way of Univera,
where I Chose

Slgkel 4, Wizt AElE 12

By Seon-ho Baek 2017 Yunho Lee Award Recipient | Yeonsu Distributor, Univera Korea
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Univera, the Starting Line of a Race Called Life

It was my wife who introduced Univera Korea to me. I would like to
thank her for allowing me to live my life knowing Univera. She is my
lifelong benefactor. I cannot imagine myself living in a world without
knowing Univera. I truly believe that if I continue to learn to be a sincere
person and show my sincerity to people around me instead of merely
selling products to them, I could grow as a person and make the busi-
ness more successful at Yeonsu Distributor of Univea Korea. If T walk
along the way of Univera with a positive attitude toward our customers,
I am sure that at the end of this path, I will find great success for Yeonsu

Distributor in every aspect, including sales and customer attraction.

Happy with People Around

It has already been 20 years since I first worked for Univera and
shared its values. For the past 30 years, I have met some people who
helped me out along the way and made it possible to bring success
to Yeonsu Distributor. I feel lucky whenever I think of it. I have learned
from Univera that being able to get to know so many people is such a
pleasure. It is Univera that kept me happy along the way by letting me
meet so many people. I should probably feel grateful to Univera all

the time.
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Going for Further Growth

I wish that my sons will find good companions and start their own
family as soon as possible. I guess that if I could show them how
happy I am to be with my wife, the day will soon come when my wish
will come true.

Meanwhile, I also wish that Yeonsu Distributor will become the Best
Univera Distributor. I would like to turn it into an exciting distributor
that you want to visit and work for and a place where your dreams
can come true. I believe that the growth of UPs, instead of the sales
itself, is the key to the success of the distributor. Each of them is a gem
and treasure of Yeonsu Distributor. With them, I will continue to have
faith in a vision that the way of Univera is my own, without forgetting
what it was like the first time I started with my job. This is what I call
sincerity. I would like to plod away at my way. I will do my best until

my goal to make Yeonsu Distributor the Best Distributor is fulfilled.
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Purpose, Dreams & Happiness

Connecting with
Yunho Lee

A old= e Wik

By David Raynr 2017 Yunho lee Award Recipient | Univera North America
= 120174 Z& 4R HOHI= 22! | FUHIE OIS

My journey into a life of servant leadership, began with my moth-
er, Patti Raynr. She ran a service organization for 35 years, and she
instilled in my 2 brothers and I that we make service an integral part

of our lives. She taught us that giving back was essential to living.

Giving back is essential to living

When my wife and I joined Univera and began to understand the
culture that Bill Lee and his father had instilled in this organization -
we realized we were home. We had found a place where abundance
and purpose intersected. Yes, this was an organization built around
what my mother taught me long ago.

When I first saw the Yunho Lee Award video back in 2010, we as
‘Team Los Angeles & Beyond' began using that video in our weekly
presentations, because we understood the uniqueness of an orga-
nization that prioritized and valued service as highly as Univera.

It's no secret that Univera has some of the best products in the
world, and it is no secret that most people in the world have not yet
been lucky enough to discover Univera.

So that's where my wife and I saw an opportunity to give back to
Bill Lee, Yunho Lee, our Univera leaders and family.

I have been in the film and television industry as an actor, writer
and director for the past 40 years. I know a little something about
video production and messaging. We asked ourselves this question,
what if we could help Univera communicate more clearly what it is
really about?

The opportunity was there for Univera to create a series of new vid-
eos from a perspective that aligned with the both the company and
the field leadership. Just as importantly, we could help U.S. Univera
corporate figure out how to communicate the company more clearly.

44 ECONET WAY
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New ways to tell the Univera story

So we chose back and began finding new ways to tell the Univera
story. That journey began in 2015, with countless hours of travel,
editing and development. My wife took greater leadership in our
business at home while I traveled to Seattle and various locations
to help Univera rebrand its messaging. And all the effort paid off.
I think what happened is that we were able to inspire the Univera
community and start to communicate who we really are as people
and what we stand for in this world. I personally believe that the
field leaders started to see that Univera corporate and the field
we're coming into more alignment than ever before. This was the
beginning of a multi-year journey where there was cooperation and
communication between Univera corporate and the US field lead-
ership so that we could gather together to make Univera U.S. great.
I give many thanks to Ralph Bietz and the corporate staff for all of
their ongoing support.

When Lynn and I won the 2017 Yunho Lee Award, it was one of
the greatest honors we have ever received. What Bill and his father
have done for this world cannot be measured in words - and the
impact will continue for lifetimes. But this is just the beginning. To
be counted among those helping share the Lee family message of
‘Bringing the best of nature to humankind' is and absolute blessing
and personal honor.

The point is, we all must serve Univera to help Univera become
great, and touch the lives of millions of people around this world.

We are honored to be a part of this lifelong journey.
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ECONETian
the Star Bearer

APgel BE ek AE

H
H
H
H

All of ECONETians the Star Bearers did their best to accomplish the
ECONET mission last year like every other year. There were also
many ECONETians who displayed exemplary efforts to practice the
core values of ECONET. By commending and remembering those
colleagues, ECONET would like to highlight the significance of

ECONET mission, vision, and core values
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2nd
Quarter of
Winner

“In the first quarter of 2017, Loreta is
handling account payable and receiv-
ables plus extra accounting assignment
under time and demanding pressure
without complains. She worked closely
with other departments to accom-
modate their financial needs. Loreta
worked really hard and was willing to
spend extra hours to complete the tasks
that need to be done. She demonstrat-
ed her dedication, commitment and
teamwork spirit in a challenging work
environment. Loreta is a caring person
always with smile on her face and genu-
ine greetings to her colleagues. It is my
honor to submit this nomination for Lo-
reta to be the employee of the quarter.”

—Qilia

3rd
Quarter of
Winner

Loreta Atienza
Staff Accountant, Unigen

The Winner
of the Employee
of the Quarter
2017

“Loreta leads by example through
both her hard work and her kind and
respectful treatment of her coworkers.
Loreta is capable and professional. She
goes above and beyond in her duties
and sets a very high standards for her-
self and for her work. Loreta has always
worked long hours, but she has been
even busier this quarter than usual. De-
spite this, she still takes the time to an-
swer our questions and listen when we
need advice. Whether by providing kind
words or delicious empandas, Loreta is
a compassionate coworker. We admire
her for her work ethic, her thoughtful-
ness, and her consideration of others.
For these reasons, we are nominating
her for this award.”
—Teresa Horm

“During the last quarter, IT had crazy schedules to meet drop-

dead date before corporate event, which is 2017 Conven-

tion. Although all Univera colleagues did great job, IT did put

incredible effort to support business. Especially, Jason did

spend his entire effort developing New Univera revamp proj-

ect and many other projects day and night. As such, I strongly

recommend Jason is the best employee of the quarter.” —

Henry Kang

“"We completed convention 2017 and announced lots of

web changes. The scope could not be easy to make it but he

showed his passion and effort and finally made all changes. I

am sure he showed true power of Univera IT to all convention

attendees and Univera families. I take my hat off to him.”

- Jeremy Son

“During this quarter, more than ever,
Loreta has proven herself to be a
highly valuable member of the Unigen
Team. She has had to take on much
more work than usual due to staffing
changes. As a result, she has worked
much longer hours than usual, and
in doing so, demonstrated her com-
mitment to the company. Despite the
increased work load, and stress that has
come along with it, she has maintained
her contagious positive attitude and is
always available to patiently answer any
accounting related question. Thanks
Loreta!”

—Colin Johnson

Jason Jepson
IT Web Development Manager, Univera

“Jason routinely goes above and beyond with his support of
the web development initiatives, customer care and associ-
ates issues. He is always available to speak with and discuss
directions, needs, requests, updates and general topics, yet
still delivers incredible results under difficult timelines. During
this quarter, he spent incredible hours developing our new
newunivera.com website, working late and weekend hours,
project management and inter-departmental communica-
tions to ensure the great success our company and associates
enjoyed at our convention. He is also a great influence on
team members in analyzing the effects of potential changes
to our sites and services, helping to control potential down-
times and impacts to our company's user base.”

—Tod Arndt
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Purpose, Dreams & Happiness

1st
Quarter Aguilar Chavez Gabriela Berenice

Qc.

Employees
of the Quarter,

2017 Se encuentra trabajando en la Recoleccion y
seleccion de hojuela y polvo sobrante de area

de microbiologia y fisicoquimicos para realizar
reconstitucion de producto concentrado, para
despues ser secado y obtener polvo final.
Primer mes de recoleccion de polvo y hojuela
en mezcla GEL 25 KG ya listos o seleccionados
y 60 kg por seleccionar.

st

Martinez Martinez Willy Edwin
Quarter

PRODUCTION

Responsable, trabajador, no falta, es muy atento
en su trabajo, cuidadoso de su equipo, tiene

disponibilidad.
Trabaja duro y ha hecho los arreglos necesarios en el
- programa de produccion para maximizar las misma,
- en conjunto con el equipo de ventas para cumplir con
el cliente.
2nd
15t Antimo Mireles Miguel Angel Quarter
S!
Garcia Ramirez Abel PRODUCTION
FARM Quarter

Empleado muy dedicado en el tra-
bajo, siempre dispuesto en apren-
der, no falta y siempre esta dispues-
to a quedarse el tiempo necesario a
terminar el trabajo.
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3nd

Fernandez Ramos Arturo
Quarter

HR

Revision y Modificacion de procedimientos
de acuerdo a auditorias Internas y Externas.

Cruz Cruz Cirenio
Quarter FARM

Mantiene un equipo de trabajo disciplinado,
que contribuyen a la empresa con aportar la
hoja necesaria del campo organico a tiempo y
con calidad.

3nd

Dominguez Arteaga Francisco Javier Quarter

PRODUCTION

Es un empleado que en poco tiempo ha aprendido
mucho del equipo evaporador, sefialando los prob-
lemas que se presentan, observando detalles, apor-
tando ideas para mejorar la actividad por lo que realiza
el trabajo eficientemente.

4th
Quarter QC.

Medina Zuiiiga Octavio

Ellos hicieron los 8 Kg de 6090AW usado para completar la orden de 100
Kg Loesyn 10% atrasado por mas de 3 meses. Realizaron la recoleccion
de producto 6090AW fuera de especificacion, realizando actividades de
laboratorio aparte de su trabajo de runtina para disminuir microbiologia
y re-cristalizando el producto para obtener una apariencia dentro de
especificacion. Actividad 1.- Reduccion de Microbiologia por medio de
calentamiento en Horno de Laboratorio. Actividad 2.- Re-cristalizacion
de producto 6090AW para mejorar la apariencia del producto Actividad
3.- Secado de producto Humedo en FD de laboratorio hasta eliminar
Humedad.
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ECONET Family of Companies

The Elderly as our Parents,
All Children as our Own

HZHAZEIA ECONET Holdings

Mg M-S OFRHALZ 78 of| 2UIMIE ()04782
ECONET Center,
78 Achasan-ro, Seongdong-gu, Seoul, 04782, Korea
Tel: +82-2-460-8865, Fax: +82-2-467-9988
www.econetholdings.com

SLIHI2} SH=3 Univera Korea

Mg ME OFAtALZ 78 of| ZEIMIE] (£)04782
ECONET Center,

78 Achasan-ro, Seongdong-gu, Seoul, 04782, Korea
Tel: +82-2-460-3100, Fax: +82-2-463-9162
WWW.Univera.com

FEZH0|, 2E 00| XA Z0]

A2 E 23 salotto BOMBOM, Wellness Italian Restaurant

AME HET OFAMAMZ 78 of FHUIAMIE] 1
ECONET Center,

78 Achasan-ro, Seongdong-gu, Seoul, 04782, Korea
Tel: +82-2-460-8875

www.salottobombom.com

5 (04782

LI|0|A{& Naturetech

5 AE= =M 852 29-8 ($)27858
29-8 Yongjeong-gil, Chopyeong-myeon,
Jncheon-gun, Chungbuk, 27858, Korea

Tel: +82-43-532-5144, Fax: +82-43-532-5328

www.naturetech.co.kr

LU= F = Aloecorp China
AL / Aloecorp China, Shanghai Branch
BEmRTRECER6385 & LU= 17619%
Room 619, No. 538 Jinhui Road,

Minghang District, Shanghai 201103, China
Tel: +86-21-6352-3266

oF =23
E =
o

o

RS

(8

A

&= Aloecorp China

HAALFA / Wanning Office / BTIMAE
SRR FITEEEM B4 1 571529

Hainan Aloecorp, Jiaxin Village, Liji Town,

Wanning,

Hainan 571529, China

Tel: +86-898-6258-5078 FAX: +86-898-6258-5018
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www.aloecorp.com.cn
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FLIH[EI-FA Univera-RUS

17 Novoselov St. Kamyshovoe village, Khasan district,
Primorsky territory 692715, Russia

Tel: +7-42331-30-977

SFLIH[2t 2|0 AlOt Univera Malaysia
A2-5-3A, Soho Suites KLCC, No. 20, Jalan Perak,
50450, Kuala Lumpur. Malaysia

Tel: +60-3-2181-0061

my.univera.com



0= USA ECONET USA FL|H 0= Unigen Inc.

2121 South State Street, Suite 400, 2121 South State Street, Suite 400,
Tacoma, WA 98405, USA Tacoma, WA 98405, USA

Tel: +1-253-274-7130 Tel: +1-253-274-7160
www.econetholdings.com www.unigen.net

UZE WA (MAD Aloecorp Mexico (Farm & Operations)
Aloecorp de Mexico

Carretera Tampico-Mante km 89, Gonzalez, Tamaulipas 89700, Mexico
Tel: +52-836-273-2146, Fax: +52-836-273-2146

Z2F 0|7 Aloecorp USA (Headquarter)

2121 South State Street, Suite 400,
Tacoma, WA 98405, USA

Tel: +1-253-274-7120
www.aloecorp.com

SFL|H[2} 0|= Univera USA

3005 1< Ave. Seattle, Washington 9812
Tel: +1-360-486-7500
WWw.newunivera.com

FLIH[2} FHLICE Univera Canada
479 West 16 Avenue, Vancouver,
BC V5Y1Z2, Canada
WWw.newunivera.com

EEJHE Hilltop Gardens
100 Lee Lane, Lyford, TX 78569, USA

1, USA

Tel: +1-956-262-2176, Fax: +1-956-262-2487

www.hilltopgarden.com
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Best of Nature

Aloecorp:
World Best Aloe
Plantation & Operations

dEF A FHaLe] d=ol w7

Aloecorp USA/Mexico Entering a New Market through Farm Expansion UZF 0IF/HAIR, ST HZE M AIE ZE
In early 2017, Aloecorp USA/Mexico could not deliver its orders on time due to dg7 nlg/EiFE 20179 % 22U A (Gonzalez) A9
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drought and insecurity in Gonzalez. As the US import prices rose along with the 7V} 2ok Boko 2 olg) 471 At = 1] 5o A

sudden devaluation of the Mexican peso, aloe leaf prices dramatically increased.
Meanwhile, the burden of long-distance transportation costs naturally drove up
production costs. Due to a great shortage of aloe, our competitors often started I & 7F4°] Fedtal 972] ZE= 19k 54| FEo = 7}

selling fake products with lower quality. Consequently, Aloecorp was put intoa 7
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ones.
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To maintain the overall quality of aloe in the market, Aloecorp asked the
International Aloe Science Council (IASC) enforce strictly the quality certifica-
tion service for aloe ingredients as well as exerted to drive out low-quality aloe
ingredients from the market by communication with customers. To keep the
smooth supply, we engaged with multiple aloe leaf suppliers in Gonzalez. We
also increased the production of aloe materials by harvesting organic aloe
leaves more in both Rayon and Green Farms. Nevertheless, the continuing ten-
sion and insecurity in Aldama forced us not to harvest the aloe leaves even by
the second half of the year.

Despite such a difficult situation, Aloecorp’s employees spared no effort
in asking customers for understanding as well as in maintaining quality and
output. However, it was still necessary to secure a new farm and factory to
fundamentally overcome the problem of aloe shortage in Gonzalez. After
looking for a right location in Yucatan since late 2016, we eventually found a
333 ha farm in Campeche in March 2017 and signed a contract to purchase
it in July 2017. In early 2018, we started planting aloe and building a factory.
Once we establish a new aloe farm (Ceyba Farm) and finish the construction of
a new factory equipped with a spray dryer within two years, we will be able to
enter new markets in Central and South America and Africa beyond the United

States and Europe.

3l SR 17HA] ebs 2kakA] Hick

SIS LA o R epleted *Hix% &7 B7do] Faditt 2016
W I 7K (Yucatan) AellA] did-S BA6 F 20179 3¢
ZH| A (Campeche) A192] 333ha®] #7345 Hslal 79 FaiAtS
et 20189 25E g2l Aot T4 A ARk 9o

2 <ol A g=el| 5 (HolukCeyba) &7)2} 2--1271(Spray
Dryen)& 24 Al 3780 ¢3=A da27-2 nl52 79 APS ol

Fns} ohzelsh A7 A2 5 L Ao
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Aloecorp China: Steady Growth with Stable Production

Despite a difficult situation that the factory and workers' residence flooded,
after being hit by a three-week—long heavy rain, Aloecorp China managed to
stably maintain its production and meet the demands in Chinese and South-
east Asian markets. We have finally begun to harvest aloe leaves in ZhongShui
Farm, which was built in 2016. In seven-year-old DongFang Farm, we plan to
finish replanting aloe seedlings in different sections in serial order by early
2018. After continuously pursuing a strategy to attract new customers in the
Chinese market, we now have a growing number of customers and orders. To
consistently produce aloe polysaccharide, the Quality Control Team of Alo-
ecorp China aims to develop a scientific farming method of aloe by observing
variables, such as climate, soil, and irrigation period, per section and per year.
In 2018, we will exert every effort to successfully launch Loesyn in partnership
with Unigen while responding to the growing demand for aloe across the
world by dramatically increasing its production.

Aloecorp Focusing on Achieving the World’s Best Quality, and
Building Trust and Credibility with Its Customers

Since we have successfully overcome the damage caused by flooding in
2010, which swept away 1 million aloe plants in Panuco Farm, we have faith
in ourselves that we will be able to deal with the difficulties brought about by
the drought and insecurity in 2017. We can hold on to such faith because Alo-
ecorp has been assuring the world's best quality and building great trust with
its customers. Unlike many of our competitors who betray customer trust and
lie about quality, we, Aloecorp’s employees, take pride in our commitment to
maintain the best quality of our production, believing that otherwise, we could
not only lose customers but also ruin the industry. In 2018, which marks the
30th anniversary of Aloecorp, we will take another big leap forward by con-

structing the Ceyba Farm and Factory in Campeche, Mexico.

% el w2 33 49 712ApH AR of
218 s duF FHE NS R0 fAH 53 A
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(ZhongShui Farm)olld] 4=8ko] AJZEIL] 737 =& $953
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2018 Aloecorp Global Strategy Map

Finance Accomplish Financial Goals
Maximize customer satisfaction
Customer
Frequent communication Expand customer Base Extend New Business territory
T . . ) Increase new N .
Maintain High Quality Deliver on Time customers Globally Simplify product portfolio
Increase Inventory
Maintain Monthly MAX P Maximize 1X production
& Gel powder Inventory in Mexico
Develop New farm
and Facility at Campeche
Process
Research PS enhancerent farming Good/irrigation system Maintain Organic farming
Learning Recruit operation Employee recognition Hire capable people Weeﬁ(?métn:ﬁrgﬁiﬁllorl/alls/
& Growth employee In China ploy 9 at Campeche y Y

quick response of Emails

2018 59



Best of Nature

Naturetech:;
World's Leading OEM/ODM Company
for Natural Material-derived Products

Ylo|x g HAE AFE OEM/ODM 3|A}L
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Increasing OEM(Original Equipment Manufacturing) Production

It has been 10 years since Naturetech, which started as a manufacturer
of Univera products, expanded its scope to the production of OEM prod-
ucts during the early 2000s. Overcoming our sales slump, we achieved our
first goal, more than KRW 10 billion in sales in 2015. Our sales reached KRW
20 billion in 2016 and KRW 2.3 billion in 2017. The quantity of OEM prod-
ucts has outnumbered the production for Univera Korea. As such, the time
has come for us to aim for a qualitative growth that improves profitability
instead of a quantitative growth that increases merely the utilization rate.

The year 2018 will be the first year of turning Naturetech into an ODM
company while improving its product quality and profitability.

ODM(Original Development & Design Manufacturing):
It is a company's own deveiopment and order production system, whereby the company provides services of all processes
including product planning, development, production, quality contral, and shipment.

AEC| 713, Y, MM ETE| A SopiiR|el A 2tFof ThEt ME|AE MSctes RA| 7Y FE2

OEM(FEXt &3 F&F W) MM Z7}
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Ao 2 992 g #] 109] o] Atk 71 Ft AAFAIS vl
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= 2309 ol =23t o)Al A e fujulet Al AR
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Creating a Growth Engine by Developing New Materials

The urgent issues that should be addressed first are the decrease in profit-
ability, poor quality control with increasing OEM production. In response to
these issues, we plan to stabilize the quality of our products by reinforcing the
quality improvement process as well as taking a more selective approach to
market expansion that is mainly based on profitability.

To increase sales and improve profitability, it is important to develop and
secure new materials with competence. We had the ability to develop useful
materials in the domestic market by securing the Unigen Korea function for
developing new materials. We aim to create a growth engine by securing new
materials through carrying out national research projects and developing com-
pletely new differentiated materials thank to technology transfers from partner
companies and organizations. In addition, we will open a new market by get-
ting the most out of the ECONET with the materials that were developed by
Unigen Korea for the past 20 years.
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Turning into an ODM Company ODM S4! S|ALZ HAl
Naturetech’s major goal for 2018 is to transform Naturetech into an ODM 20183 vjo|xjele] 203} 3}l ODM 3=4] 3A}e enlsl= 7
company. In doing so, we will be able to heighten our status while taking a oltt olelal TS = vlo]Ele] shike thlel Ao 2 &) th) A
. ho =2 O = T RS

step forward in the achievement of the ultimate goal of ECONET: to become a R | e ; .
2=3] 1 = ey A= OlZ2A| A3ZLsl= 5 e K=
company that gains success in a just and fair way. 2 Z1aL, ellagle] AFh= ekl dgshs Sik= & dE o
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2018 Naturetech Strategy Map

Finance
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Process

Learning | |

& Growth Co_la CEETEVET C ESIEEE C I SNECR- TUR
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Best of Nature

Unigen:
New Proprietary Ingredients
for Health and Beauty

FUAL 275 obFrhe= IR LA TR 24

Our great accomplishment in 2017 201749 £ Mut

As we look back at 2017, it was a year of great accomplishment. We 20173 B33} Alule }—:_ 3k Tk A= DA AE okl
saw our first customer launch the new joint product, Amlexin. We saw . .

_ | o T (Amlexin}g 26 A0 2 ARSI, Wik opfe A, 5 F A U
the launch of Unigen proprietary products in three new countries, N .
. . X © [) Ex i} SE ZA

Japan, Australia and China. Our regulatory team was able to obtain ghelAt FrAle] 5 LUH A SAME M7 S e
three day activity claims for Univestin. This is shorter than any other  (Univestin)o] %=-& bl B3} Qlvh= APS QP ik Aol v
dietary supplement in the market. We obtained 13 new patents and & 7 o]} Zj%b]‘gﬂ%_ﬁ_t]— I} wzd 13709 EdE e g8
published nine peer reviewed scientific articles. We successfully com- Zau/aES v g8t =1 ofS 293t} ol tigt 23} oarale

leted a second clinical trial on Amlexin. We continued our expansion
P P T AgRo s nix) w3k nlelgol o7 A A(Institute of Materia

Medica)$h F5:2 2 DNA 24 7122 4] 112 toleio]»e] solg 2
2 (Phytologix) ZHE-S 2|44 0 2 ST,

of our Phytologix discovery platform through DNA barcoding with the
Institute of Materia Medica.

we are moving to a new facility,
' i‘ng forward with growth of the Unigen business
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; ROrrnicsl "G
Botanical Aduterants Botanical Adulter
revention Program
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Bulletins

e Products
i shwagandha root 1
2 swellia tree resin 2 L EXPO g
3. Cordyceps fruiting le
t extract body ;

Scientifically Proven Ingredients from Nature

- Proprietary Natural Ingredient Formulations
« Patent Protected

« Clinically Proven
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A new headquater, growth and expansion

As I ponder about 2018, one word comes to our mind, moving. In 2018 we
are moving to a new facility, we are moving forward with growth of the Unigen
business and we are moving out to expand our great products to more of the
world.

We are excited about our upcoming move to Tacoma, Washington. It is a
beautiful facility with gorgeous views of Mount Rainier. We anticipate being
completely moved by the end of January, 2018 and we encourage all of you
that can come to see our new state of the art facilities.

In 2018 we will see the significant launch of two new patented proprietary
ingredients. The first launch is our new joint care ingredient, Amlexin. With the
new successful clinical trial results, we will be able to launch this product into
the market in a big way. One of the first major launches will be with our part-
ner, NutraMax who will launch the ingredient into the pet health market. The
second product being launched is UP274M. This is the next generation of skin
whiteners and builds on our prior success with UP302(Nivitol™). The product
is scheduled to launch in late 2018 through our worldwide partnership with
industry leader, Estee Lauder Corp.
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Our worldwide expansion

We have worked diligently on international expansion during the
last three years and it will really show in 2018. We have partnered with
Aloecorp to launch our proprietary diabetes product, Loesyn into
China. This is our first major launch in China and we are working to-
wards making it a keystone in our worldwide expansion. In Japan, we
are seeing great success with Univestin and the business is expected to
triple in 2018. New launches are in progress for Taiwan, Malaysia and
the Philippines in 2018.

On the research and development side, we are focusing on new

proprietary ingredients in the areas of even skin tone, anti aging skin

MIA AIZ atE

A 3 A APz AllE &8l Sl e8] =7 23k 20
olle vz a4 248 Bole} d ity dagat AlFoto] S o
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care, skin whitening and our third generation of joint health. We also 71997 ste] gho]E =& A (Phytologix) A= A|&3}al Sitk
2018 Unigen Strategy Map
Finance Top Line Growth Fixed Cost Optimization Bottom Line

Facility /IT / Phone

Operating Break Even

AmlLexin

Key Product Launches

Customer Estee Lauder / Nutramax
New Product Research
Process Skin Whitener, Even Skin Tone
Anti-Aging, Joint Care
Learning Actively Manage
& Growth Regulatory Environment

Re-launch with
New Clinical

Relocation to Tacoma

International Growth
(China, Japan, Canada, Taiwan)

PhytoLogix
Growth Emphasis

DNA Barcoding Loesyn Cost Reduction

Implement New
Accounting Software
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Best of Nature

Univera Korea:
Regain Competitiveness

and Open a Market with a New Product

Slulek gEle) 24 2%, A5 Mgl F]

Turning around in 2017

One of our biggest accomplishments in 2017 was that we “turned
around"” our finances. For the past 10 years, Univera Korea had a continuous
slump and decrease in sales, but we were able to change this trend in 2017.
Even though it was small, it was still a meaningful change as we finally re-
covered from the financial crisis. Through this, all members of Univera Korea

could now regain confidence and power to focus on the projects in 2018.
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Al 1 20174 118 152(3) ~ 162(S)

The World's Best Product for 15 Consecutive Years 154 A NAHLZAE
All our accomplishments in 2017 can also be attributed to the members of the 2017 AJak= 99l BHksl = nledel il o] waly 2 do)
non-sales divisions who spared no effort in supporting our sales division. In 2017, —
. ’ pporing S} 20179 fUMlehs Lol AR RS 2 1594 9%
Univera Korea was honored to have aloe selected as the “World's Best Product” for
=0N

X = od3o olg) o} ol= A}
15 consecutive years. Univera Korea's aloe has been maintaining its status, having 3l A== < AT frHilet ezelli= 2003 AAIE TS
been selected as the World's Best Product since the first edition in 2003 up to the & AI=7F AR olef 2l A8 F 20173704 159 A&e =
latest one in 2017. AR AA H o] dzof|olL ThAlZ ol ukgT)

In addition, 2017 was a meaningful year for us because we obtained a CCM o} 2017:3-C COMAHIAFEAIAA) S 63] A4 012 kg

AEBAE 28] A% Q1F ke 5 Ze sk ek
Family-Friendly Management accreditation for two consecutive times. After adopt- Shde= 29 ° - IR fel
= 15 = =
ing the CCM system in 2006, Univera Korea became the first established company 20069 COMAI=E =5131al 2008d 719 =M= 7H
=3
E

to receive the certification in 2008 and has never failed to obtain the certification A1 Q155 Wkl o] & T & = A=2A] 9k9lt] CCM 915-&

since then. In particular, the CCM certifiers seemed impressed by the fact that we 3] Qujuja}et olgl 712 7|53} AAAlE)] <5l k= A

(Consumer Centered Management) certification for 6 consecutive times and the

e

were running Univera Korea in partnership with ECONET family of companies . o
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Pursuing a Realistic Growth Goal

Univera Korea's goal in 2018 is to increase sales by 2%, which is a modest one
compared to the previous year. There are mainly two reasons for setting such a
realistic sales goal. Above all, we carefully set our goal so we could continue with
our financial turnaround from 2017 and sustain our business growth. In addition,
we wanted to prepare for the future. We plan to focus on the second Base Camp
from 2019, in which we will aim for sustainable growth. At the same time, we will
attempt to grow our company to match the growth of health functional food
and cosmetic markets.

To do so, we have set four strategies: a) regaining competitiveness of door-to-
door sales; b) preparing for the entry into a new market; c) reinforcing the com-
petitiveness of our products; and d) building a community where all can share

purpose, dreams and happiness together based on our successful performances.

MDP and CDP

To reach our 2018 goal, the Wellness Business Division of Univera Korea will
continue to focus on the MDP (Master Development Plan) and CDP (CEO Devel-
opment Plan) as they did in 2017. The MDP is a training program to improve the
ability of UPs (sales staffs) at the Univera Korea distributors. Unlike in the past,
we offer a meaningful opportunity to participate in systematic training and field
practice led by the Univera Korea headquarters. Meanwhile, the CDP is a special
program to improve the ability of the president of distributor. With the learning
we had from the 2017 pilot program that took place in Seoul, we will increase
access to other areas of this program as well. Without relying only on our short-
term goals, we will continue to expand these programs so that we could improve
the abilities of distributors and UPs and upgrade the quality of our door-to-door
business sales. By doing so, we would be able to get visible results in three to five

years.
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Univera North Amrica:
Rebuilding a Sustainable
and Profitable Business

S} uls b g 4ol A

2017, Year of Turning Around

During 2017, the fundamental objective of reestablishing a sustainable
North America business has been achieved. Month to month sales trend
has been stabilized since January throughout 2017. Also cost savings and
expense reductions across many areas have resulted in EBIDTA profitability.

Core strategies which were developed in late 2015 and launched in 2016,
have become adopted and consistently maintained, and also they became
the base for new positive programs in 2017. New customer based gift card
marketing strategies have been implemented and are showing promising
results.

The field organization has been more stable with some new leaders and
there is a new level of involvement and energy from customer model pro-

viding the better balance and contribution.

After years of revenue and profit decline,
the 2018 out looks is optimistic
for a cautious and careful rebuilding,
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2018, Year of Rebounce

After years of revenue and profit decline, the 2018 outlook is opti-
mistic for a cautious and careful rebuilding.

New strategies introduced in 2017 show promise for expansion
sufficient to project modest sales growth 10% in 2018 and profitabil-
ity both from sales growth and additional expense reductions.

Univera is now fully equipped with the simplified business build-
ing pathway which is a very powerful method of operation. This is
a whole package of programs which are fully integrated and well
aligned (Gift Card Marketing > Four and Free > Great 8! > Leader-
ship Bonus).

Along with this pathway, sales growth potential is positive. Also
expense and infrastructure optimization from 2016 and 2017 should

ensure the profitability.
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2018 Univera North America Strategy Map

Finance

Customer

Process

Learning
& Growth

Value Maximization Bottom Line

Top Line Growth 10% (Operating Break Even)

Leader Rank
Program

Product Formula
Improvement

Cost & Expense Savings

GC / LC Marketing Product Renewal Freight Subsidy Vancouver HUB
7-30-365 program Program Center Utilization

Seamless IT Space
Seamless SCM Function Optimization
ERP in place Lacey Call Center

Distribution
Optimization

Execution Capability
Improvement

Strengthen S&M Team
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Best of Nature

Hilltop Gardens:
The Aloe Paradise

Ae7he A= g=ol| glejrto]l

Launching E-Commerce Business

In May 2017, Hilltop Gardens launched its e-commerce business with
unveiling eight new products, which were mainly skincare and personal
care products. We started to provide our aloe products based on our
status as the first commercial Aloe vera farm and the site of the begin-
ning of the modern aloe industry in the United States. It was a new chal-
lenge that we took on after running our farm and guesthouse. Without
relevant experience and brand awareness, we have renewed our website
and promoted our products through social media, such as Facebook and
Instagram, by making the most out of the experiences and abilities of our

passionate employees.

Developing the Aloe New Generation
Hilltop Gardens is the home and origin of the ECONET Aloe. In August
2017, our farm began the trial planting for the development of a new raw

material from an aloe that is unique to Hilltop Gardens. Based on our ac-

cumulated farming practices and knowledge, we aim to upgrade them by
applying a method that minimizes and overcomes the risk caused by vari-
ous changes in the environment. At the same time, through academic-in-
dustrial cooperation, we started a program called “Subtropical Soil Health
Initiative,” which is sponsored by the Natural Resources Conservation
Service (NRCS) under the United States Department of Agriculture (USDA).
The “Subtropical Soil Health Initiative” conducts research to develop a
method for improving soil quality. To facilitate the farming process, profes-
sors from the departments of biology and chemistry of local Universities,
representatives from the Wellness Research Institute and Marketing Com-
munication Division of Univera Korea, and the Central Research Center of
Naturetech held the first Aloe Summit to develop the Aloe New Genera-
tion with frank and fruitful discussions.

The year 2018 will be a year that calls for an experimental spirit. Through
such experiments, we will be a step closer to our ultimate goal, the Aloe

Paradise, and prove why Hilltop Gardens is the home of aloe.
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Best of Nature

Univera-Rus:

Toward a Stable Development

of Dairy Farming
Fulileh- 22 disakgle] ergal

An Entry into the Dairy Market

In 2017, Univera-Rus completed the production lines of its milk factory
and stabilized its quality control system. By focusing on fodder production
instead of crop cultivation, we have successfully cut down our expenses.
We have made an entry into a local dairy product market, attracted in-
terest from the Khasansky District, which has ever invested very little in
agriculture, and received positive attentions from its residents by founding
two directly run dairy stores and opening a direct transaction market in
each village. All our accomplishments have been attributed to our passion-
ate and hardworking employees in Univera-Rus, who have decided to of-
fer dairy products that are most preferred by Russians, conducted research
to develop the manufacturing process, and performed extra work to meet

demand even late at night.

Achieving Independence in the Med- to Long-Term
In 2018, Univera-Rus will focus on laying a foundation for the achieve-

ment of a med- to long-term independence based on the stabilization of

the milk production lines. We are planning to develop and stabilize our
dairy farming business, which encompasses breeding, milking, processing,
and sales. To do this, we will continue to increase our competence by im-
proving the utilization and stabilization of our rented land through fodder
production, expansion of the number of local stores, and provision of dairy
products to the local market at prices that exclude handling fees, which are
about 20-25% cheaper than the regular prices.

Exploring the Potential of Eco-Farm Tourism

We have a higher chance of becoming financially independent as we
expand our business in the local market by focusing on advertising and
opening more directly run stores along with the growing number of tour-
ists in Primorsky Krai as well as becoming self-sufficient in fodder by es-
tablishing a farming system that considers climate and cost changes. Our
dairy farming business will open the door to eco-farm tourism as it offers
an exemplary dairy farm with a clean and hygienic breeding environment

that is in perfect harmony with residents and nature.
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Dairy Complex Major Facilities Map HSEHX| F2A|M HiX| =

@ Cow barn, milking parlor, and milk cow pasture AL &7 &, HA2SH @ Milk pipelines
L7252 @ Hay barn that is protected from the rain 1% H|712I&1 @ Milk factory 273
& @ Heifer barn, pasture, and auxiliary warehouse 2&0IX[AL 2%, EX&1 @
Administrative offices AH-S @ Workers' residence %At 2= @ Calf barn and pasture £&
OfX|AL 25& @ Granary =221 @ Auxiliary pasture ollH| =& @ Farm machinery ware-
house &7 |AET @ Outdoor hay yard (before cutting or baling) Z4Z OFIHA|IZ(H2| &) @
Memorial Stone in memory of the 12 Independence Activists including patriotic Martyr Ahn
Jung-geun SHEZ2|AL EHX| S AH|
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ECONET News
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The 2017 LDW (Leadership Development Workshop) in Scottsdale, AZ. (5~7)
S 20) ot 3
Seminar for Distributor Presidents (10~11)

HE CH2IE AR AlojLt

MDP (Master Development Plan) Wellness Education Center opened

AL~ MDP 2 HE 71 IIENEE

Natural Products EXPO West tradeshow, Anaheim, CA (7~13)

Holg A~z AL

The first directly managed dairy product store opened

Fata7 | Ot ol RAIE HH0E 12 1R

Participated in FIC (Food Ingredients Shanghai tradeshow, China) 2017

H215] 32 28| AZE7IN L AlZ R FRI5| &7} (24~26)
The introduction of Smart Whistle for Ethical Management

o2 g2le “oissle 2ol

Sprit week April (3~7)

Passion Day (3), Trust Day (4), Founder's Day (5), Sharing Day (6), Health & Wellness Day (7)
SOFIEE= TS

Celebrate ECONET's 41" Anniversary

o2 &Rl 415

Publication of 'ECONET BASIC'

0]44%] "ECONET BASIC, 2zt

‘Namyang Aloe MAX-P' won Health Supplements Awards 2017 Korea
o Rof WAL K33| 427 [SAIE CHatollM Tl BRI 22 54

Took over the division of materials of Unigen Korea
FLIH 2RHAR S Qb
Participated in FIA 2017

A192]| OfA[OFAF U= S=TAIE] (20~22) IEEEES

SLH 02

Convention 2017: Seattle (20~22)
o1z
Bound a purchase contract of a 333 ha farm in Campeche, Mexio

ZoA X1 5&(333 ha) FoiAISf 2= EEEENE

Namyang Aloe MAX-P and Hilltop Gardens Personal Care won Red Dot Design Award 2017
efekatzof siAam] EETHE HAEA0] 2kl 2017 MIER CIXtel o= =4 LGS

Release 'Probiotics Plus’

AMRIE (Fak Z310) 24| IEEEE
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The first directly managed dairy product store opened

Stk 28 2R, Zatulol o AIE MoE 2% e
Health Canada Approves Fast Acting Health Claims for Univestin®

FHLICH B, SLIFIS| RLHIAEIS| F5 59l

Participatied in SupplySide West tradeshow 2017, Las Vegas, NV
SSWofl &7} (24~30)

Univera Malaysia Office Relocation

Lt LofAlot AtRA ofF IR
Release ‘Albright Plus’

ARIE (LEEl0|E Zain) B4

Sharing Kimchi with Love

Afefe] 20z L)

ECONET Aloe selected as the World Class Product for the 15 consecutive years
‘FLHE L0, MALFAE 15 HEME

CCM(Consumer Centered Management) Certification for the 6 consecutive times and won an Appreciation Plaque

631 212 2B HZYCOM 215 =S U B2+ IR

Reacquired Certificate as a Best Family Friendly Management

201743 7152157 1Y AME  IEEEE

Seminar for Distributor Presidents

2018 7= CH2IHALE HD]Lt (9~10)
LDW(Leadership Development Workshop) (12~13)

s 2l o2 23

The Young Board of Univera Korea visited Aloecorp China for training
FLHEIFEE AR F S= A (14~17)

Aloe Summit in Hilltop Gardens

slEl7 LS ot20f Tl (23~25)

Unigen relocates to Tacoma, Washington USA

FLIE 0=, A8 F Et20t=2 0|

R&D Strategy Seminar of Univera Korea & CAP (22~26)
CAP RLI|H[2t R&D F2M0|LL, F3 sto|t

Participated in EXPO 2018, Anaheim, CA
A2 EXPO &7H7-11)

Participated in FIC (Food Ingredients Tradeshow, China) 2018
HN228| Z= = MFEH A AFHUE T2tE 37 (22~24) IIEEEES

Celebrate ECONET's 42" Anniversary
o2l &2 425
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