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A new start to ensure
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World Best Aloe product manufacturer

GMP certification by Korean FDA

GMP certification by TGA of Australia as the first in the Korean dietary supplements industry
Passed inspection by USA FDA

ISO 9001 certification and 14001 environment certification

Six Sigma Model case selected by the Ministry of Employment and Labor of Korea
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The proud achievements stated above are the results of the spirit to
embrace the ECONET challenge for the past two decades since Naturetech
built its first factory in Jincheon in September 1990. The year 2011 is critical for
two reasons. First, it marks a new start to ensure sustainability and growth of
Naturetech for more than 100 years, and to this end we need to strengthen our
core competence. A sustainable company should be an ideal place to work for,
to make business with, and to make an investment in. Secondly, it should
make investment returns in each area of the economy, the environment and
society, and to also consistently create value.

Four preconditions need to be met in order to create sustainable growth.
First, we need to become a company that satisfies the law of survival of com-
panies (Value)Price)Cost). In mathematical terms, the value should be bigger
than the price and the price should be bigger than the cost. In other words, the
price should be set higher than the cost, and the value customers feel should
be bigger than the price. As the gap between the cost and the price increases
the value grows and the company will continue prosper. If this inequality is
reversed, the company will perish.

Price minus cost equals productive efficiency. The efficiency needs to be
improved by cutting cost in order to increase profitability. For example, the US
company Xerox was the first to introduce copiers into the market and it made
great profits in a short span of time. However, they became complacent and
did not try to reduce their costs, and as a result, they were challenged and out-
paced by Canon who sold copiers at half the price. In the end, Xerox was
acquired by Fuji, a Japanese company. Customer value minus price equals
creativity and it can be obtained only by developing innovative products
through R&D efforts. Customers who queue all night to buy a new Apple prod-
uct would not mind paying a higher price because they admire and respect the
creativity of Apple.

Second, a company cannot exist without customers. Thus, we should focus
our company on customer satisfaction. The number of customers, who recom-
mend our products, or NPS (Net Promoter Score), needs to be kept high. There
is a wonderful example of customer satisfaction efforts with Nordstrom
Department Store in the US. A Nordstrom employee in charge of customer
service provided a considerate and thorough service to a customer who mis-
takenly demanded a refund of a tire even though the store did not sell tires. The
customer, of course, became a lifelong customer of the department store.

Third, we need to study hard and continually learn to survive. In the neck-
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breaking pace of a changing business environment, only those who study hard
and constantly change will survive. There are more than a 100 small compa-
nies in Japan who are at the top of their specific field that have lasted more
than 100 years. It is remarkable that a researcher who works for a small sized
company in Kyoto, Japan was awarded with a Nobel Prize.

Finally, environmental management, ethical management, and social
responsibility are becoming more and more important. The stock price of Nike
plummeted after the media reported that kids were working for an overseas
Nike supplier in poor working conditions. It took a great amount of cost and
time before Nike could recover its company image. Also, Sony once exported
video game consoles which are worth more than 1 billion dollars and later
Cadmium was detected in the products. Sony had to dispose of all the export-
ed products and they suffered a great loss. In contrast, GE in the US saw the
environment as an opportunity and developed environment-related business-
es, and as a result has grown consistently.

The 2011 business direction for Naturetech in order to enable sustainable
growth is to strengthen core competence in three areas; products, R&D and a
new growth engine. We plan to improve productive efficiency and product qual-
ity. Consistent efforts for cost reduction, increased productivity of each product
line, higher RTY (rolled throughput yield), and optimum stock management are
positively necessary to increase profitability. Also, with the cooperation of sup-
pliers, we plan to reduce defects in products, and will improve quality by
gaining outside qualifications such as environmental certifications and family-
friendly business qualification to eventually supply the right products at the
right time. Naturetech has also established water purification facilities to pro-
vide clean water to the pond inside the company where fish swim, and also use
it to water the garden, making Naturetech a more eco-friendly place. Also, we
will improve R&D to strengthen prescriptive competitiveness. New products
desired by customers will be released at the right time, and data on product
effectiveness and functionality will be accumulated through BAES
(Bioavailability Enhancement System), a core technology of Naturetech, to
develop more competitive and well-targeted products. As all Korean compa-
nies in manufacturing business have done, Naturetech wants to explore the
overseas market. Going global is no longer a choice to make. Continuous
efforts to make inroads into the global market and make overseas partners will

expand business and give us a new opportunity to grow in a sustainable way.

By HY Sung President | Naturetech
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Since 2011, ECONET Korea has changed the method of conducting meetings.
This change is in order to put into practice a powerful method for ‘focus on
ECONET strategies and their execution” announced by Chairman and CEO Bill
Lee in the 2011 year opening address. To this end, a strategies management
process and environment for good performance were to be built. The strategies
management process entails rotating in repetition Plan-Do-See for enhanced
execution of the strategies. ECONET is making efforts this year to improve ways
of conducting meetings in order to enhance the ‘See’ part of the Plan-Do-See
strategies management process and ceaselessly press on the accelerator to
make progress in managing strategies.

To fully realize ‘See’, one needs to discover issues related to the execution of
the strategies, understand the source of problems, present improvement mea-
sures and action plans as well as speedily execute them.

To find and solve issues related to the execution of strategies, weekly meetings
of executives and Monthly Strategy Meetings are held. Weekly meetings of exec-
utives are held for the speedy resolution of issues necessitating immediate
action. The monthly business management meetings are held to find and ana-
lyze structural issues in order to confirm whether the strategies bore fruits as
was first intended. To this end, the accomplishments of KPI and Initiatives are

aggregated monthly and reviewed as a priority. Of the KPIs located on the map of
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strategies, the KPIs not reaching the goals and initiatives lagging behind tell us

which areas need to be reviewed. In addition, given ECONET's special character-
istic of being closely linked to a value chain, we hold bimonthly ECONET Strategy
Meeting to discuss ECONET Korea's strategies and issues necessitating cooper-
ation among companies. The changes to the shape of competition derived from
changes in the internal and external environment should be reviewed regularly.
In particular, it is important to grasp the movements of competitors.

Finding the source cause of problems is finding the problems at the forefront
of the cause and effect chain. A review of the cause and effect relationship on
the Strategy Map and the Performance Driver Trees(PDTs) prepared when
selecting the initiatives may be used usefully here. Just because the target of a
KPI was reached, it does not mean that the KPI does not have any problem
Even though the leading KPI of the lagging KPI meet the target, if the lagging
KPI didn't meet the target, it means there is a problem. In this case, either the
leading KPI's target value was set low and not high enough to impact the lagging
KPI or the leading KPI was ultimately not important in reaching the desired tar-
get of lagging KPI. This relationship applies also to KPIs and initiatives. The
initiatives may have been implemented without KPI's earnings reaching the
level desired because the initiatives did not reflect important items or the selec-

tion itself of the initiatives was wrong.
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The mistake often made in this process is that strategic issues are not under-
stood within the overall context but grasped partially. Without making
intentional efforts to see the cause and effect relationship of KPI and initiatives
or between KPIs by focusing on one KPI at a time, one may not find the source
cause of the problems. We create a Strategy Map at the planning stage and pre-
pare PDTs when selecting initiatives necessary to reach the KPIs in order to
understand the outcome of the execution of strategy from an overall as well as
cause and effect perspectives.

Once one finds the source cause of problems, one needs to speedily draw up
a countermeasure plan and implement it. Should one participate in a meeting
without advance review of the scope of problems and plan to respond to these
problems, the meeting will not be able to make decisions and fall into empty
talk. From 2011, all participants in a meeting are asked to analyze in advance the
problems of KPIs and initiatives that didn't reach their targets, to draw up a
countermeasure plan and submit it before the meeting so that discussion would
make speedy progress and decisions implemented.

Even if one executes a well organized plan, one is likely to encounter prob-
lems failed to notice during the planning stage. If plans are drawn up carefully,
we may solve the problems simply by adding a new task to the initiative or adjust-

ing the schedule. At times, the cause and effect relationship between KPlIs or
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The fountains mingle with the river,
And the rivers with the ocean;

The winds of heaven mix forever
With a sweet emotion;

Nothing in the world is single;

All things by a law divine

In another’s being mingle--

Why not | with thine?

Excerpted from ‘Love’s Philosophy’, written by Percy Bysshe Shelley
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Editor’'s note The Environmental Management is one of the major objectives that ECONET has begun
to implement as a part of corporate strategy. To boost the interests regarding environment manage-
mentwithin ECONET, the "ECONETWAY" is including the environment management series.

1. The road to environmental management (vol.33)

2.15014001 certification - 2011 goal of Naturetech for environment management [vol.34)

3. Environmentally friendly herbal garden; Environmental management of Unigen [vol.35)

4. Examples of environmental management (vol.36)

Generally, environmental management is related to pollution prevention.
It is because sewage, garbage and carbon dioxide are easier to prevent pro-
duction preemptively rather than to process afterwards to prevent damages
to the environment. Reducing the use of unnecessary material, energy
usage, use of water, harmful chemicals are effective way to protect environ-
ment and also preferable in economic terms.

In a broader sense, environmental management means the entire pro-
cess of planning, practicing, and managing prevention of environmental
degradation in all process of corporate activity and building eco-friendly
business environment.

In order to adopt environmental management, all departments including
management, production, purchase and R&D must be part of the effort to
reduce environmental footprint. The practice, management and results
should be evaluated to improve the process to be more effective and reason-
able.

Unigen has placed six environmental management principles. Among

those, the following three are major principles to be kept.
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First, in order to create and maintain sustainable environment, Unigen
needs to control harmful factors to the environment, and practice strict sep-
aration of recyclable wastes. To this end, Unigen will watch out for
environment in and out of the company, conduct regular environment check-
ups, and meticulously separate wastes and equipment produced at work.

The second is to make a lifestyle of reducing energy use and unnecessary
cost, support environment friendly activities of the local community in regu-
lar basis, and establish environmentally friendly corporate image in and out
of the company through public communication about EMS (environment
management system). In light of the ten energy preservation principles, we
specifically aim to a) turn down the PC and lights for lunchtime or for going
away for a long time, and shut down the electricity after working hours in
order to make habit of energy preservation; b) improve working processes,
reduce cost and improve productivity to facilitate energy elevation.

Third, the herb garden will help form environmentally friendly corporate
image. All members of the company participated in making of herb garden in

April 5th, 2010. The garden grows 165 species including herbs, fruits, water
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The herb garden will help form environmentally friendly corporate image.
All members of the company participated in making of herb garden in April 5th, 2010.
The garden grows 165 species including herbs, fruits, water plants and lichens.

I Y= TN BEE T A2 A= ok YA 292 plants and lichens. Some of them grow naturally, and some of them were
Ylgl UPY 9 F &do] ZHEE uff £2 H3o| H&S EA2lE  collected from outside. The herb garden provides a good refreshing experi-
AlgEtaL ATk ence for Univera Planners and outside visitors.
Uo7 TS AR el v veFebA AlEske ol We plan to increase species and make diversified arrangement, and as a
S kst FAE Wol s d FHIL ok Bf Fol B first step we try to secure a variety of seeds. If the species in the garden
A fel2ds AFsl gz Add &-80] 7153 € increases as planned, we will build a glass greenhouse to grow plants
Aot} 7o 2 kxS AWA o 2 Auix|ste] H4= AF  according to season. In the long term, the herb garden will be rearranged to
g, A3, =AY, ofAYE}, S H. S0 7 HbgdS 245l AE9] i+ make a theme park in which fruit trees, lichens, water plants, wild flowers
22 GAJe Aot Mt olg} =FE-& 2 @3] 7Fadte] 7iek are planted in separate areas. Also, the plan is to produce simple products

A
S Al S 4= QR Bl AERE 883 4= oA WHE- 21 using herbs so visitors can taste the herbs and take souvenirs.

olck Environmental management of Unigen is in its incipient stage. The reality
FUAe] 3RS ol e Agn} whAloltt FoXddl tidke] s that not yet many in the company have sympathy with environmental man-
F QX = agement. Also, the environmental management activity has been

=
slsle] E5ela Q7] ulitel $ko 2 W BifoA Heto] 2 implemented only within a part of the company. Thus, we need to raise

3} awareness and complement the plan in many areas.

Z | 28R oty | ZRQAE | R By Hyun-Woo Kang Manager | HR & General Affairs | Unigen
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Aloe has the effect of reviving skin cells, healing wounds, blocking UV
rays, protecting immune cells, and moisturizing skin and as such is used in
drugs and cosmetics. However, they use fully grown aloe leaves over two-
to three-years-old and research on aloe young shoot newly sprouting like
bamboo shoots around fully grown aloe is almost nonexistent. Other than
being used for aloe seedling, baby aloe were thinned out and thrown away
to promote the growth of mother aloe. But ECONET focused on the hidden
power of baby aloe and disclosed after many years of research that it is
more effective and outstanding in reviving skin, healing wounds, anti-oxi-
dation, and anti-allergies. The Hilltop Gardens not only uses baby aloe with
such defensive and growth energy but also five-colors botanical extracts
of wolfberry, beet, cauliflower, dill and pumpkin to convey the original
power inherent in plants.

Hilltop Gardens was first planted with aloe in 1939 and is one of the first
commercial Aloe farms in the country. Hilltop Gardens is believed to be the
first business using Aloe Vera gel as an ingredient in cosmetics. As the
crop list expands into vegetables, herbs and other less traditional crops,
Hilltop Gardens will also become a showcase of applicable green technol-
ogies. The brand name "Hilltop Gardens’ derives from this farm name.

The Hilltop Gardens attempted to dramatically change the development
of cosmetic formulas. Adding synthetic preservative of the paraben line,
extracts from animals and minerals, synthetic coloring or synthetic flavor-
ing to cosmetics was legally allowed. But we declared absolutely not to use
in our cosmetics developed after Hilltop Gardens by drawing up a NO-NOS
list of elements judged possibly harmful to the body.

In addition, we used recyclable containers and induced recycling by
printing on the packages of our products the recycling and separate dis-
charge marks. We reduced unnecessary packaging, minimized the
application of printing ink, and printed with eco-friendly bean oil to remove
Volatile Organic Compounds (VOCs) which cause air pollution. The packag-
ing of Hilltop Gardens shows the will of ECONET to care for nature even in
the packaging.

From the farming of ingredients to the design development, the Hilltop
Gardens is a brand showing the true heart and love of ECONET for nature’s
wisdom. Just as a small and fragile baby aloe has the potential to grow, we
firmly believe the newly born Hilltop Gardens brand has great growth

potential.

By Jihee Lee Manager | Cosmetic PM Team | Univera Korea
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The best aloe farm in the world;
Aloecorp Mexico
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The summer in Mexico is hot. The temperature is over 100°F and
everything is parched. We are all waiting for rain. It has been 22 years
since Aloecorp Mexico built Lake Farm in Gonzalez. One time, a youth
of Gonzalez who was born in that time applied for employment.

The farms are divided in Gonzalez and Panuco, because we need
aloe year-round. Even if one of the farms is hit by severe drought or
flood, the other must be able to provide aloe leaves. Of course, it is
better if the farm is located in the vicinity of a manufacturing facility so
that fresh leaves can be directly sent to. Lake Farm and Rayon Farms
in Gonzalez are near the plant, and River Farm and Lagoon Farm in
Panuco are about two and a half hour by car to the plant. Gonzalez is
located in Tamaulipas state whereas Panuco is in Veracruz State.

Alex Mena is in charge of Mexico farms. He supervises farms in
Gonzalez and Panuco, and also overseas purchase of leaves from
outside. His specialty is soil management. Under the direction of
Mena, there are supervisors in each farm. The supervisor in Lake
Farms is Martin Sanchez. He is a diligent man from Mauel. Rayon

Farm is in charge of Cayetano Yanez. He joined the company since

responsible for River Farm and Lagoon Farm. He is taking care of
Panuco Farms after his father Chano Rodriguez. Chano Rodriguez

returned to Lake Farm after spending three years in Panuco Farms.

the purchase of Rayon Farm in last year. Antonio Rodriguez is N
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Lake Farm, where the history of Aloecorp Mexico began

The 333 ha-wide Lake Farm is purchased by Aloecorp in 1989.
Looking into the corporate history, the region was called as the land of
devil due to arid soil and other unfavorable circumstances. It is seven-
and-a-half-hour ride from Lyford, Texas where the production facilities
of Aloecorp is located, but is also in the northernmost part to avoid freez-
ing. 22 years has passed since Aloecorp settled in, and now this place is
the world's largest aloe production cluster. There are other big-scale
aloe farms around the Lake Farm which are not owned by Aloecorp.

Presently, 80 ha of the land out of 333 ha is growing Aloe. The rest of
the land is growing oats and legumes to recover the soil fertility. Aloe
pups bud near the mother plants, and they are transplanted to grow for
ayear to be harvested. In the first harvest, usually around 250g of leaves
are gathered. Only outside leaves are harvested, leaving 14 inside leaves
untouched. After three months, outside leaves can be picked up again,
leaving inside leaves again. Aloe is perennial plant. After the first har-
vest, outside leaves are taken in three-month-term for five years. After
five years, the whole plant is harvested and processed. The land now
needs to rest for a year, which we have been neglecting for a while. In

the past, Lake Farm grew aloe without giving the land time to rest. As a

A2 F YA S48 Status of Aloecorp Mexico

result, the fertility of soil is damaged seriously. Thus, the Farm divided
sections and take turns to help the land rest since 2008. It has five sec-
tions. The section A grows 60,000 plants of Agave. Agave is pineapple-
like fruit born in the root after seven years. Tequila, a representative
spirit of Mexico, and Agave syrup is made from the plant. Section B, a
part of C, and section E grows a million aloe plants. Section E had been
left to rest for a while, and aloe is growing in the section since 2006. The
aloe plants in the section now are sound and healthy. Section D is rest-
ing now, and it is planned to grow aloe from the end of this year.

The total of 40 employees are working in Lake Farms. Usually one
employee covers 4 ha of the land, but Lake Farm needs more people
for management of resting land. The employee has three roles; tractor
driver, harvest, and management. When the weather is hot and sun is
blazing, everyone needs to take saltish Suero to work. It has not rained
for seven months in this year. Five lakes in Lake Farm are all dry to the
bottom. In this time, we harden the ground and rake out mud so that
the lake can contain more water when rain comes.

Mennonites are living near Lake Farm. They grow oats, beans and
maize with diligence and religious sincerity in their unique community.

They also grow oats in Lake Farm.

UZF YA TF= 2011 SX WA|ZDIO 2 S22 DT LE SACZ 510 YA|Z Elot22|mA(Tamaulipas) T2 2&2|A(Gonzalez) X|nt #2t3F=(Veracruz) F2| 1}
3 (Panuco) X9, 12|11 11 Afo|e] 2flo]2(Rayon) X|2dof| QU= CiX 7| s&nt 2| A(Gonzalez) 2| |E7ISSAe ERsi )lct £ 772 slEl2(ha)e| w25 Xiztst=

LEF WAZE MA EL, Z|chel 220l SF02tLl 5[0l F5&ol gict

Aloecorp Mexico has five farms surrounding Panuco River flowing into the Gulf of Mexico. The five farms are located in Glonzalez in Tamaulipas, Panuco in Veracruz, and Rayon in

between. Also, it has a manufacturing facility in Gonzalez. With its 772 ha of land, Aloecorp Mexico is by far the best & largest cluster of aloe farms.

a sz 7= ERVT RS Byoix} S8 FoNDl )
Name Size Ponds Supervisor Farm employees Time of purchase
ZEYA XA 2f|o| =& OFEL Ak A
Gonzalez Lake Farm sl 5 Martin Sanchez A0 1982
2|eE 0 (B7HAIA)
. 134 ha . : 6
T3 K| River Farm irrigation by the river olEL|Q ZEaAA 2007
anuco I Antonio Rodriguez
- 59 ha 1 6
Lagoon Farm
2]
FlEL 196 ha 4
#lo| /o Rayon Farm F10fEf ofiflA
R - 20 2010
ayon Zzont Cayetano Yanez
K Grove Farm 2 e ! j
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Glee turned into despair; but Panuco Farm does not give up hope

The Bernal de Horcasitas Mountain is located in Tamaulipas State.
The height is around 820m over sea level, but it towers over the plain,
and is the symbol of Tamaulipas. Sometimes it looks like a lump
bulged out of the land, or a mother’s breast. Mountain Farm is near the
mountain. In 2006, we sent 2 million aloe pups to Aloecorp China, and
they were produced in the Mountain Farm. There is water channel in
the vicinity of the farm. In drought, aloe should be watered at least once
a month. However, there was a mistake in the purchase of Mountain
farm that water right is not included in the contract. Every time a
drought comes, Mountain Farm had difficulty in securing water supply.
We sought for a land where water is plenty, and purchased Panuco
Farm in 2007. Alongside with the Panuco City, there flows 500km-long
Panuco River, the fourth longest in Mexico.

Panuco farm has two farms. River Farm just beside the Panuco
River is 134 ha. Just after we planted aloe in the farm, River Farm was
hit by a massive flood. The whole Panuco city was submerged by the
flood. The aloe in the farm was 2 to 3 meters under water. Aloe is a
strong plant. In the case of mother plant, even if it is submerged, the

plant survives as long as the water drains in 24 hours. However, the
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Farming is the foundation of ECONET

2007 flood took three months to drain completely. We lost most of the
plants. However, we did not give up. We planted aloe again, and built
three-meters-high wall where the water was flooded and made an
artificial pond to fend off flooding.

The aloe we planted in March of 2008 grew so well, and an aloe leaf
weighed more than 600 grams in 2009 harvest, thanks to rich soil and
well-planned irrigation. Usually, 5 kg of leaves are gathered from a sin-
gle aloe plant in the first year, and 7 kg from the following year. The CEO
and Chairman Bill Lee who visited the farm spoke of Ernesto Salgado,
the supervisor of River Farm at that time, as “the God of aloe farming.”

However, maybe Mother Nature was jealous of our success and the
farm was hit again by a big flood in 2010. It poured down as much as 20
inches day after day. Fortunately the wall we built did not give way, but
the water which did not go to the lake flooded the farm. In August
fourth, the wall could not stand against the flooding water any longer,
and the entire farm went under three meters of water. After the flood

was gone, only 60,000 plants of aloe were left. We lost fully grown one

Farming is the beginning of what we do. The raw material of ECONET products comes from the land.

We take pride in the fact that we are the best aloe farmers in the world. The know-how we have is threefold.

The first is to choose the right land for aloe. We have the knowledge and experience to choose the right land for aloe farming, rich soil, and

abundant water supply for big-scale farming. We learned the importance of soil from the case of Lake Farm,

realized the value of water supply from Mountain Farm, and found out the critical importance of water management in Panuco Farm.

The second is competency of people. Diligent farmers who know aloe and love the land are indispensible.

At the end of 2008, we had to dispatch employees for a few months from Gonzales to Panuco Farm at the time

they first had to harvested aloe and could not find the experience farmers. Constant care and attention is essential in aloe farming.

Regular weeding, watering, careful tending of ploughs are necessary, and one should also watch out for ailments.

All of these should be detected with the eyes of experienced farmers.

The third is accumulated knowledge for years. Aloe is necessary for us year-round.

Cultivating aloe is the result of our accumulated knowledge for long time. We share, record, and transcend the knowledge.

The last factor is the weather, care of nature. We pray for favorable weather every year.

We make preparation with utmost efforts to tend the farm, but farming cannot be successful without the help of nature.

JULY 2011 25



ECO olzue] =& ECONETFarm

el ol 217t 639) MglEe] U,
o .‘_:

hadl] &zel|7} 21=]ef )

i-r"ﬂ tHul3 E1r

MZ2 5|2 2|0]2 =& (Rayon Farms)
20100 9¢, Sl 7He S50 el JelA kS e 2git) Bl
o] T F2lo] A v g T el 3o 7%% o} A2

o] gt} o]~ E Arhee] 7|9l oJsl, 20055178 B4l #e-
Aol ok& el Tk Fdol AU BT WlEU R
2]~ (Bernardino Morales)SIth. *1-g-<lli= T4 °Li°ﬂ S 84 A
ZHoIdet. 1w 1= A4S 719l QSAE 18| shsol -EjellA| 713l
= AN A7pest vivE SRl B A g drhe Zt*‘ol Exict 1 3

109 246 hal F& JhaL, 24 B2 ANE 5E WEQT, Aol ¥
o= Sl 557} A7) 9190, 246 hael Bl 5ALE AR 557} st

O ook 7t el thiu] g 5= vk Aol vhel7| whtolek:

gol& 72 740 F 7tk 196 hael glo]&-83 50had] 22183
(Glove Farm)olt}, 2 B3-2- A=t §71% 57HOrganic Farm) 2.2 <1
Z M-S o o]t} $7)%(Organic) 915 W) Hﬁﬂfﬂ—é 33 571
1A 0 2 FALE R|ojof gt glo] &zl = 124 ha, 22 B3| 26 ha
£ A} ofzell 30 hat &2ha egk lolt). ol & el &
Al 2070 gt} ot A whSolA] EEe) &) WolH o]

£ FolA] S AR = AE 5 Aol

F2] B 5 71 E Thsel] 5L vk 7He S AeH] &
5% o) 1kg¥ AE e gl B-S of7] ol w7l
A ek

26 ECONET WAY

million aloe plants. We were frustrated and wanted to blame the heav-
en. However, we put the despair behind. In 2011, the Mexican
government built channel in the entrance of the farm to detour flooding
water. It will take at least a year to recover the farm. However, we are
ready to start from square one.

Lagoon Farmis 59 ha wide. Despite the flood damage, the farm won
organic certification in 2009, and GLOBALG.A.P(Good Agricultural
Practice] in 2010.

Respectively, six employees are working in River Farm and Lagoon
Farm. In Lagoon Farm, we planted aloe in 13 ha of the land, and plan to
expand organic farming consistently. We built a long ditch 3 meters

deep and one kilometer long to prevent flooding.

Rayon Farms, a new hope

In September 2010, Aloecorp was in need of a new land which is free
from drought and flooding. Lake Farms needed a rest, and Panuco
Farms are devastated by two flooding. Ernesto Salgado remembered
that there was an aloe supplier around 2005 which provided thick,
healthy leaves. The farm was owned by Bernardino Morales. At first, we
originally wanted aloe supplies. However, Morales was growing vegeta-
ble at that time. Then the heaven gave us an opportunity. We heard
news from Salgado and Mena that the land is out for sale. Aloecorp pur-
chased 246 ha of land in October, and a water reservoir was built at
once. Rayon Farm had originally four lakes, but according to our calcu-
lation another lake was needed to prepare for drought and flood for the
246 ha of the land. Old Rayon farm was divided into two farms. There
are 196 ha-wide Rayon Farm and 50 ha-wide Globe Farm. It is planned
that the Globe farm will be turned into an organic farm. In order to apply
for organic certification, three years of organic farming is required. Aloe
plants were planted in 124 ha of Rayon Farm and in 26 ha of Globe farm.
Out of the two farms 30 ha each are left for future farm rotation and
rest. 20 people are working at Rayon Farm. Most of them are commut-
ing from neighboring villages. At the end of this year, Rayon Farm will
start harvest. We plan to hire more people at that time.

We all have high hope for Rayon Farm. We dream of a farm unaffect-
ed by drought and flood, a farm where single aloe plant produces 1kg

of leaves here in Rayon Farms.

By KS Yoon President & CEO | Aloecorp



olst

Lt A7t oldsE AetdE

0=

1=

<219 =8 Our Continuous Efforts to Produce the Best Aloe

A & AA IR | 3. The code of conduct of ECONET farms’ article No. 4
Hst Esto] AH(Xfe| MRS ElSsict

Produce safe and superb product and gain the objectivity acknowledged by the society to win customer’s trust.
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GLOBALG.A.P(Good Agricultural Practice), formerly known as EUREPG.
AP, is a globally acknowledged certification including the producers in 88
countries around the world for safe and sustainable agricultural practice
which prevents and minimizes harmful factors to the safety of agricultural
product. The customer can be convinced that the whole farming activities
and production processes are in line with the rules and regulations for safe
production of food according to criteria of the country and international
standard. More and more global and major food wholesalers and retailers
require GLOBALG.A.P to their suppliers and local farms.

In Aloecorp
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Based on decades of experiences in cultivating aloe, Aloecorp Mexico
adjusted its scientific agricultural practices and safe and sustainable
management system in line with control points and compliance criteria of
GLOBALG.A.P from 2009, and went through pre-audit. Since then, the
shortcomings were complemented for six months and finally completed the
certification process in December 2010. It is the first GLOBALG.A.P
certification acquired in aloe production.

2 | M4 CAO(Chief Agricultural Officer) | o=l

/1= Organic farming

DOCUMENTARY EVIDENCE

e
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Organic farming means agricultural practices using only natural resources
such as organic and microorganism substances to produce safe
agricultural products and preserve ecosystem without using any synthetic
materials such as synthetic fertilizer or pesticide. CODEX (CAC: Codex
Alimentarius Commission) defines organic farming as a holistic production
management system which promotes and enhances agro-ecosystem
health, including biodiversity, biological cycles, and soil biological activity.
According to CODEX guideline and principles and standards of IFOAM
(International Federation of Organic Agricultural Movement), the organic
farming certification system is implemented by country or region.

2 dlA|Z= SOP(Standard Operation Procedure)?t Z+& 7|5 22|
HAE 77 =l H=F Md|stn 77| 22lAIAZ (Organic System Plan)
of| ost &2F XpAl|o] 245t FEAMOl 2o Rt 7|F ML 2sto]
20104 10&€o]| MAIMl RI[QIBA|ARS| £ &0l 0|2 sF52| 27} 7|
=2 J(USDA NOP (National Organic Program)) 2 £& 774 (EU
Organic — (EC) No 834/2007)2] R71015S 25 &Sstict.

Aloecorp Mexico adjusted its SOP (Standard Operation Procedure] and
record management system in line with organic farming practices, and
placed environmentally friendly its own aloe production and manufacturing
system according to OSP(Organic System Plan). As a result, Aloecorp won
the two most representative organic certifications in the world; USDA's
USDA NOP (National Organic Program) and EU Organic - (EC) No 834/2007.

By Sung-Sick Woo CAO (Chief Agricultural Officer) | ECONET
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The company’s founder, Yunho Lee, and his family have a long history of ser-
vant-leadership in leading their businesses and in serving their communities.
Each year, on April 5 the ECONET family of companies recognizes the founding
of the company by Yunho Lee. This date is called “Founder’s Day". Starting in
2006, in honor of Yunho Lee’s legacy of service, the USA offices closed their
operations and employees are encouraged to participate in various community
service projects. During this week, there were also a variety of service events
from lunches and ice cream served by the leaders and a Red Cross blood drive.

This year, a decision was made to designate April as “Spirit Month”. This pro-
posal was made because there were so many great acts of service that had
occurred in one week that we wanted the employees to have time to reflect on
giving to others, as well as, being the recipient of servant-first acts by our com-
pany leaders.

On April 4, the Spirit Month activities were kicked-off in Lacey, WA USA with
an inspiring speech by Bill Lee who shared why serving our business and com-
munities to the best of our abilities is so important. During his speech, he shared
many inspiring stories of when his father provided him with very insightful and
beneficial guidance that continues to inspire Bill Lee today. Yunho Lee was truly
a great servant-leader who led by example and as a result was an excellent
business leader, caring employer, and socially-minded. The Lacey, WA USA
employees really appreciated hearing Bill Lee’s stories about his father and the

insightful guidance he had given him. Following Bill Lee’s speech, the employ-
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Bill Lee, HY Sung, Kelly Newcomer, and

hiltree serving luncheon

ees had a very nice lunch together.

On April 5, the USA offices were closed in honor of our founder, Yunho Lee.
Tara Adams, HR Generalist and Sarah Edison, HR Generalist, were responsible
for coordinating the community service projects. Most of the volunteer commu-
nity projects were with organizations where we had served previously - (1)
Heaven's Sake Wildlife Sanctuary, (2) Hampton Alzheimer’s Special Care, (3]
Saint Leo’s Food Bank, and (4) South East Food Bank.

For Heaven's Sake Wildlife Rescue is a small eight-acre farm is dedicated to
the preservation of orphaned or injured animals, both wild and domestic, by
providing quality care and treatment in a safe and secure, nurturing environ-
ment while preparing them for release into their natural habitat. Jessica
Fahrenbruch, Kelly Newcomer, Kim Suwak, Christine Winters, Jennifer Wright,
Ping Jiao, Sarah Pathmanathan, Jifu Zhao, Robin Lindsey, Bill Lee and his son,
Bill, took an overgrown run of landscape and turned it into a peaceful squirrel
haven which will be used to release squirrels into the habitat once FHSARR
obtains the needed materials, kennels, and cages. Bill Lee’s daughter, Susan,
and son, Bill, shoveled bark and they also enjoyed consoling the rescued bun-
nies. Amity McDougal, Nicole Diaz, Brandon Corneliusen, and Catherine
Maurseth relocated a chicken coop to a better location on the FHSARR site. Bill
Lee’s wife, Jung, and her daughter, Susan, cleaned out bird cages. Tara Adams,
Stacy Thomas, Danielle Rocheleau, and Sung-Hwan Ko organized the outdoor

shed and kennels.
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This year, a decision was made to designate April as “Spirit Month”. This proposal was made because there were so

many great acts of service that had occurred in one week that we wanted the employees to have time to reflect

on giving to others, as well as, being the recipient of servant-first acts by our company leaders.
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Hampton Specialty Care Center is a convalescent assisted living home for
senior residents suffering from Alzheimer’s and Dementia. Amanda Davis,
Jayson Davis, Ahmed Bersali, Jordan Brunner, Ron Gnyp, Rachel Olsson, and
Quita Terrell all spent Founder’s Day visiting with the residents of the Hampton
Alzheimer’s Special Care facility. The ECONETians chatted with the residents by
asking questions about their lives and interests—sometimes the residents were
able to retrieve details that were initially difficult for them to remember. They
also helped the residents engage in a variety of activities: petting three visiting
dogs, singing old time songs with a guest pianist. Ahmed Bersali took a moment
to reflect on his Founder’s Day experience: “For me it was a moment to remem-
ber the meaning of compassion and love toward others. It was also sad to see
men and women ending up like this. | was glad to be a companion for a few of
them for a while. Thanks for ECONET for giving me the opportunity to be there.”

St. Leo's has implemented a program called, “Food Bank in a Backpack”
which distributes backpacks of food on Fridays to local students who are at risk
of hunger over the weekends. The backpack assembly line members who were
responsible for placing a food item in the pack were: Stuart Ochiltree, KS Yoon,
Ryan Miles, Tatiana Salazar, Thao Hong, Lidia Brownell, Irina Stupina and her
daughter, Isabelle. Rebecca Beauchamp and Traci Walker included paper each
bag. Carla Cabiya Ruiz and Sarah Pathmanathan were responsible for closing
the bags. Stephen Cherniske and his boys also helped the team in any manner

needed. Eric Villar was busy restocking products. | am proud to say that through
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this team’s teamwork they were able to fill nearly 900 backpacks in two hours!

FISH (Friends in Service to Him) Food Banks of Pierce County is a non-profit
organization consisting of six employees and over 600 volunteers. Ralph Bietz,
Tom Hoolihan, and Yuri Vorobets stocked canned and dry goods on the Food
Bank shelves. Maria Lopez, Wenwen Ma, Tom Tripp, Sarah Edison, Angela
Danmeyer, and Yolanda Bland scooped pasta into bags to get them ready for
pick up. Other jobs throughout the day consisted of weighing the different food
items and bagging plastic ware. The members of the Southeast Food Bank
were very appreciative for the help that they received.

After the April 5 community service projects were completed, a variety of
Spirit Month activities followed and on April 15th the ECONET and Univera exec-
utive management hosted and served a healthy lunch to our Lacey, WA USA
employees. The menu chosen was authentic Korean BBQ—Kalbi, Beef Bulgoki,
Korean Chicken, Yakisoba, Chicken Fried Rice, Vegetables and Gyoza. Bill Lee,
Gail Merritt, HY Sung, Stuart Ochiltree, and Kelly Newcomer served an abun-
dant amount of food to our employees. Shane McClellan, Stephen Cherniske,
Byung Sohn, Rachel Wishy, Edwin Kamauoha, Rebecca Beauchamp, Yohan Lee,
Teri Baker, Sharon Majewski, and Dave Frederick were in charge of the set up
and clean up. Many employees gathered around in the Lacey Commons and
shared a wonderful meal together sharing stories and laughter.

On Monday, April 25 the company partnered with the Red Cross to have an
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49 25¢ 9 Qo) = #lo]A] ALF-Aol| A FiRe} e Sh= onsite Blood Drive at the Lacey, WA location. The Red Cross states that for every

Y PAPT ATk AR el w2 HE 3 Ho 7 A e blood donation they receive that there are three lives which are saved! We had

A& e = Qlrfar st e Al Eo] ddd] FRsISIct many employees sign-up to donate blood to this worthy cause.

73 o] o) vix|ul dial= 49 290 dRich 4w The last Sprit Month event was held on April 29 where the company leaders
FHH FUAle] d¥Eo] AHE glufie] BHE Holr] $s) of Aloecorp and Unigen were good examples of servant-leaders. They served
BE oA AYEA| ofo]~THE o] Ut ofo]~ ice cream sundaes to all the Lacey, WA USA employees. The sundaes were a
T A= SRS ol T FYES DAl ARMF o} great success and employees gathered around and ate popsicles, low fat ice-
o|l~IH, Tt EFS ¢S BY] X =A0|A ofo|~T-E cream, and strawberry cheesecake ice-cream with a variety of toppings. This
SA) 7190l ) S 18 AITE B Yol 5 event is memorable to employees, who doesn't love an afternoon snack provid-
T Q5] TPALE FolehA] &5 Aol SN ed by our company leaders?

49 3 2 gte] ok A v 2 A3l vy Having the servant-first activities throughout the month of April was a great
YA, Ho 2 ujd ojojz Algo|). W A dEo| o success and we plan to continue with this tradition in the years to come. Many
F 2] 7S & = e e BAle] 2 /i8] 4 employees shared with us that they really appreciated the Spirit Month kick-off
Ao] olbzolith= Wt B3k 49 3 ES BABEO R meeting where Bill Lee shared his perspective on service. They also enjoyed
A B felgivia 2ok AR SR Ao Sl 7]l having the month of April dedicated to acts of service. Our employees really
A Ak = QlojA] B Qit= oA Wkt F S vl= & appreciate working for a company that is socially conscious. In the recent US
A AREAR]| w2 XGALs]o ouA]sE 7ol A st Employee Opinion Survey results, employees rated working for a company who

= Ao] T8 wo| Wkl 20123 5B vk} XA supports the community as very important to them. Canada plans to join the US
ANXE ulze] ofo] A7 Ume] & E5-& AE d)ge|ct in sponsoring 2012 Spirit Month employee activities!

2 | AR2HOlICIE, ER2EOHEIA, FHE SAH| | QIAE | o251 USA By Sarah Edison, Tara Adams, and Carol Olsby | Human Resources | ECONET USA

JULY 2011 33



NET sxtax| @ On the Scene @

541 2011
MR SIS

Innovative 2011

Leaders’ convention of Univera

Friulet g 2011 49 289 ZRbe] ke Aol A
eSS 7HH I oF 2,3000] o] Fog ode] 1
UPs} 24} iz eEo0] 43iet

UPS2 fruilet 94 AAHESS] 7]
A7 AR ool pRARt B Hee] LEFAN VEE S
Sl 2= UPolA Al5e 2bga Alssl 12 dzI)3] 3o

§ S, A 4 9E PYS 2L MY

Ho
rigs
of,
tlo
nz
H

USATE oHF FTIAPES (HHUPS YJAdEel Univera
Serve First 28-S Avlskal 20143714 viE: 20l 43745 §)

Fruwleke] Al 7EA] Aol o) AWtk 20149714
4,300 9o mjES& A7gA717] 918 HEF 3 Hals Al
4 A Zstelnk. AR Al A ATHE Sl ApAellA
745 e AU AlES SAEte] F4 A9 8kE E3l
2[R AlEE P58k Aolvtk 7 A HERe: g9 B

Zstoltt. ol xE7ks et tield AAE Tkl Ay A

34 ECONET WAY

Univera Korea held the Leaders’ convention in the Yu Gwan-sun Gym in
Cheonan on 28 April 2011. About 2,300 Univera Planners (UPs) of director, exec-
utive and head of distributors and employees of Univera.

The UPs were warmly welcomed by the sales consultants of Univera and took
a commemorative photo in the photo zone shaped like a farm provided outdoors
as an event before the opening ceremony. They tried delightfully to get on the
car to be given to the most outstanding UP. UPs wore t-shirts of the same color
symbolizing each team per region and sat in their designated seats on time.
After the entry of the company flag, VIPs and executives, Heung Shin(team
manager of Daegu Sales Team) announced the start of the Leaders’ convention
as the person presiding over the event.

Right after the introduction of VIPs, Chairman and CEO Bill Lee gave a pre-
sentation. Chairman Lee introduced the Univera Serve First campaign to UPs
and employees and explained the new three Univera strategies for double sales
growth by 2014. The first strategy to reach KRW 430 billion in sales by 2014 was
enhancing the quality competitiveness of our products. For this, we were to
obtain the trust of consumers by direct cultivation, R&D and distribution of well-
ness products by finding the healthy sources from nature. The second strategy

is enhancing sales competitiveness. To this end, a sustainable system of distrib-
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25UP Al4 Bill Lee with the excellent UPs of 2010
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O|2A| &5t 3 Afamous singer Moon-sae Lee’s concert

utors is to be built and wellness experts fostered. The third strategy is
enhancing brand competitiveness. As a company producing natural wellness
products, we are to build up our corporate brand power and become a fully
socially responsible company based on our corporate philosophy to raise the
brand value and ultimately enhance the brand competitiveness of Univera. As
Bill Lee explained how to increase sales two fold, UPs and heads of Univera dis-
tributors participating in the event showed support by applauding and cheering
in unison. This was followed by an introduction of the new brand ‘Hilltop
Gardens'’ at the cheering of participants.

Next, the award ceremony was held. It was a place to praise the hard work of
team leader, director and executive UPs who have successfully concluded year
2010. Winners above the head branch manager grade showed a dress perfor-
mance and were escorted by nice looking male helpers and given a plate
prepared in lieu of certificates this year, drawing much envy. In particular, the Best
UP of the year entered escorted by Bill Lee and was greeted with acclamation.

In between the award ceremony, great performances prepared by UPs from
distributors were provided. The sign language and dance of UPs from the
Western Gangseo Distributor and the bright belly dancing by UPs of the Daegu
Buk-gu Distributor showed their efforts and passion. At the end of the award
ceremony, invited singer Moon-sae Lee’s mini concert was held for the second
part of the day’s events. All participants immersed in the passionate live concert.

At the end of the event, Univera gave Hilltop Gardens Basic Care Set, baby aloe
cream, a lunch box and drinking water in a pretty shopping bag with the photo of

entertainer Hee-ae Kim printed and prepared as a token of thanks to all UPs.
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Innovative 2011 Impressions of UP of the Univera Leaders’ Convention
“Bill Lee’s presentation was especially impressive and made me think to work
together with the company and its vision. It was one of the best events | have par-
ticipated in so far. The winners’ dress performance attempted for the first time
was particularly pretty that | resolved to become an outstanding UP next year.”
- UP of Ilsan Madu Distributor

“Foremost, | was moved by the preparation and planning of the company and it
was good to see the chairman personally escorting the Best UP of the year,
though it was unexpected. | also gained confidence that | can also success
through such opportunities provided by Univera. Moon-sae Lee’s concert was

really refreshing and fun to watch and listen to.” - UP of Busan Namdong Distributor

2 | BIXIS| cha| | MefelAtE | RuLHEE st= By Jihee Min Assistant Manager | Strategy HR Team | Univera Korea
TLHEIe] 212t O]9] MEAL Missionary of Univera’s health and beauty
20104 47k X5 UP ZMAE CH2|A Vice head of the Western Gangseo Distributor, Mi-wol Ha,
siojg 285 earned the Best UP of the year 2010
sio|a 2Rae gzl Bl ER=2 M9 71812 Ms. Ha said, "l was once a new employee making known the vision of a lifestyle health
TN LBl TR MEHYAAANL HIME 22l A designer with the slogan grab the opportunity for a rich life with Namyang Aloe.” The great

ZHHZ | MAAICE o] 2|HERICHS|oAM = Lt #ofit  look which shined again at the Leaders’ Convention was famous already 10 years ago when

0]2= 1009 A & ojo| 2o Ak ZHE ZS& B she was designated as an in-house model of Namyang Aloe, the predecessor of Univera.

FHUCL 2olo| MHLi= ‘o2l Lol bR HE 22T According to her, the world of direct sales was a world “I jumped into without knowing
of EU” Y2 Ele] MAPRIAM 02122 £ REM 4 much about it at a young age,” but she conquered the skills after many difficulties. Even
= 2EL 1R1ZE IFF MX| i EI|RD HpA| 10 today, she lives a busy and active life not wasting a single minute or second.

Ut As an UP advocating “Health, Wealth and Purpose,” Ms. Ha is helping the morning class of
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PEAsiold  distributors by providing positive goals, a vision and fun so as to grow together. Ms. Ha said,
“I live by the golden rule of planning life as though | were going to live forever and live today

| ®iAlstod BbH| &aket = A== asthough | were going to die tomorrow.” To this day, she provides a healthy life to her neigh-
2 ‘25| A 2K eMS AIESt  bors with Univera products and shares her know-how with other UPs to pursue a rich life
S aof2l'= U 7ol B2 with family and neighbors. To Ms. Ha and her family, working for Univera is not just a job. It
is their partner in life and the energizer for life. She confidently says she can change the

Z  health of not only Korea but also the world with Univera products.
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In April and May, 2011, Univera Executives Stuart Ochiltree, Stephen
Cherniske and Chairman and CEO Bill Lee traveled across the U.S. and
Canada to field-hosted events to meet with Independent Associates and
their guests during the Design Your Life 2011 Ocean to Ocean Tour. The
executives worked in synergy with key Field Leadership to present
Univera's compelling story of Health, Wealth and Purpose leading up to
Design Your Life...The Next Step: Univera Convention 2011 in Seattle, WA
(June 10~11)

The purpose of the tour was to spread Bill Lee’s 20/20 vision across
North America while also; providing training on new business programs
and tools, continuing to build momentum leading up to Convention 2011
and sharing the gift of Univera with prospects.

The tour started dramatically on April 1st in rain-swept, freezing Halifax,
NS. Chairman and CEO Bill Lee, who was scheduled to arrive from New
York City, nearly missed the event due to deplorable weather conditions
that cancelled all flights from Newark International Airport. Determined to
fulfill his responsibilities and commmitment to Univera, he chartered a plane
and took the risk of flying through a blizzard in order to make it to the event.
Allwho attended were inspired by his will and courage.

The Executives wrapped up the Halifax event donning fisherman hats
and bare feet to perform an impromptu “chorus line” in the cold waters
of Halifax Harbor. This seemingly simple, one-time performance evolved
into what became known as a “Funny Hat” tradition at each event.
Everything from fedoras to sombreros to an umbrella attached to a
beanie was provided for the Executives at every stop on the tour. Guests

of Associates learned that although Univera is serious about business,
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it's always good to be a little goofy from time to time.

In the end, the Executives wrapped up the tour exactly as it began; by
dipping their bare feet in the cold water on the shore of Vancouver, B.C.
Just as they left their mark in the beginning on the east coast, they closed
it out by leaving their mark in the west, symbolizing the goal of Univera
leaving its mark in the industry.

In all, the Design Your Life 2011 Ocean to Ocean Tour spanned 45 days
and tens of thousands of miles through 14 cities in the United States and
Canada. The Executives met with a total of approximately 3,000
Independent Associates and welcomed hundreds of guests to the
Univera opportunity.

The Executives returned home to Lacey, WA with both great apprecia-
tion and a renewed belief in the greatness and potential of Univera, and
are sincerely thankful to everyone that participated in each tour event

during those 45 days.

“Thanks so much to Stuart Ochiltree, Stephen Cherniske and Bill Lee
for being with us and sharing your philosophy and vision. My husband,
Dan, and | look forward to a continued relationship with Univera.” - Mary
Reiley | Independent Univera Associate | Reno Event

“Thank you Bill Lee, Stuart Ochiltree and Stephen Cherniske for such a
fine presentation of your heartfelt commitments to be the “Best for the
World"! Chicago greatly appreciates you.” - Ronald Gravdahl | Independent

Univera Associate | Chicago Event

By Kimberly Suwak Copywriter - Web Content Coordinator | Univera USA
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ECONETian
Opinion Survey

Background to and objective of EOS

In February 2011, an opinion survey of ECONET employees (hereafter EOS) was
conducted throughout the Eastern and Western parts of ECONET and global offic-
es. The survey was developed by ECONET with the help of an external expert
organization embracing the corporate culture and values of ECONET. The three
large principles of EOS to be conducted not only this year but also in the future are
as follows.

First, we will use the same survey for a minimum of four years in the future. The
survey is not to be conducted once and finished with. For continuous monitoring of
changes in the corporate policies and efforts made to improve the company, it is
necessary to repeatedly conduct the same survey.

Second, the survey is to be conducted on a global scale with all ECONET
employees participating. Conducting the same survey each year both in the East
and West enables comparing the results of each company and using them as
materials for official communication at the pan-ECONET scale.

Third, we will use the EOS results as major business management indicators.
By setting the changes in results as the KPI of executives and managers, induce
active interest in it. Then, we will use the EOS results as indicators for business and

organizational management.
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(Table 1) 2011 ECONET EOS respondents

EOS participants and respondents

A total of 439 people participated in the survey with 333 people from ECONET
East (184 in Korea, 119 in China and 30 in Russia) and 106 from ECONET West (94 in
the United States, 8in Canada, and 2 in Mexico). {Table 1, Drawing 1)

Composition of EOS questions

The survey questions were based on the Congruence Model of Mercer, a con-

sulting firm specializing in human resources, and satisfaction factors (variables)

were divided into five factors of work, people, formal organization, informal organi-

zation and leadership. The endpoint variables were composed of elasticity, desire

to change jobs, pride and concentration, and overall satisfaction with the company.

(Table 2)

/ TE Category SEXHH) Respondents (number) HIZ(%) Ratio (%) \
el Korea 184 41.9%
&= China 119 27.1%
2JAI0} Russia 30 6.8%
YIAE ECONET West 106 24.1%
K Al Total 439 100.00% /
# 2) EOS 289l 714
(Table 2) Composition of EOS questions
/ T& Category A0 Explanation GlIA] Example \
a1 IR, 2R, ARl chst ok Lto| (iF= S0lE0 TMs & theich
= Satisfaction with work itself, the working environment, My work is interesting and challenging
Work .
and working methods.
2y BRI Sl Chet B, BHERE, TSl o2k B! (T el CHEE 214 Lo HAlE & O 28t AR S 2ol H=Holo ApLHo 2 25ict
= Attitude toward other members, level of satisfaction, the capability and My supervisor takes the lead in achieving goals and provides a good
People : . .
working attitude of members. example for his/her employees to follow.
o — QIAL2Y/HMIE, A&, BSC Sofl thst 2hs 2| sAtolAE A Z 53 UL d1pt o 20| STt

Formal organization
BSC, among others.

Satisfaction with human resources management/ system, policies and

In my company, employees whose performance excels tend to be
promoted.

Mgy | TOREOIHES vEAEe HEOL I, gat
[l b |

Informal organization

Unstated principles, values and culture members follow.

F2| FAfolAE 4 Rlol| A2t FEL XA ets] SRECE
People actively share information and knowledge that is needed in my
company.

e
Leadership

-

TS 2|3t RISl YS2A olo] Chet BIE

Level of satisfaction with the behavior of leaders leading the members.

T2 M U T2k TSI Hetop| TSI
The management team conveys the vision and strategy of the company in
aclear manner. /
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(Table 3) Comparison of levels between other Korean companies and the global ECONET (5 points scale)

Survey results and lessons learned

The level of satisfaction among ECONET members was overall not bad com-

pared to the Korean market. But we shouldn't simply stop at comparing whether

we are better or worse vis-a-vis the external market. It is important to continue to

make efforts to enhance ECONET's advantages compared to the external market

and especially select areas for enhanced strategies.

Also, it is necessary to supplement areas we lag behind by comparing all com-

panies of ECONET. Even if the level of overall satisfaction is high, each company

needs to continue making efforts to select areas for improvement. For example, in

the case of Unigen Korea, it scored high among Korean companies of ECONET for

some time. But it should not stop at this but select areas for focused improvement

considering its strategic direction and continue to pursue commensurate activities.

The interesting point is that similar tendencies are found in both Korean and for-

eign companies even when compared with other Korean companies. In all

4 el AlE] o g ENESS MENESS - ZEEMY
Categor: Trust Work People Formal nformal Leadershi Efficiency of
gory P organization organization P organization
LY EPI
SHEPIE (Fohzr =) 3.20 3.48 3.00 3.16 3.39 357
Other Korean companies
A 3.44 3.38 3.61 3.15 B¥S 3.43 3.68
Total
SL 2|
Tr .lH" i 3.33 3.31 3.63 2.98 3.16 3.38 3.72
Univera
Ello]pcl=l
01X 3.49 3.44 3.61 3.27 3.31 3.45 3.64
5= H| Naturetech
Korea SLH
e 3.66 3.49 3.68 3.41 3.49 3.56 3.81
Unigen
i 3.25 3.09 3.32 2.82 2.85 3.40 3.42
ECONET Korea ’ ' ' : : ’ '
A 3.84 3.7 4.00 3.43 3.64 3.87 3.96
Total
a3
=a| ®M7| China 3.95 3.81 413 3.563 3.80 3.96 410
China &
; A
Russia SIAlol 3.37 3.28 3.53 3.06 3.05 3.52 3.39
Russia
AAE HF|
\ ECONET West 3.77 3.61 4.02 3.26 3.45 3.71 3.87 /

el WHTHE O 2 B 56 3S), ura_ Moz

=2 E9)
*ZY EP7|Y: Congruence model2 AH23t0{ |2 347 A

=)
= S
2

ZAHE AAIE Z4R 300 of&te] =Ll tho |

*Legend: in pink (areas relatively lagg\ng behind), in blue (areas relatively scoring high)
*Other Korean companies: Korean conglomerates with over 300 employees where the survey was conducted for the last three years using the congruence model.
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organizations, the overall level of satisfaction among members is high, but that of
formal organization is low. Even then, it is important to manage the formal organi-
zation, that is human resources management and systems, to raise the level of
satisfaction among members with rational improvement and personnel appoint-
ment principles.

ECONET's managers, executives, and those supporting business management
will continue to make active efforts to steadily observe changes based on the major
business management indicators of the survey and improve each variable, envi-

ronment and condition.

Conclusion

ECONET has conducted surveys several times of members since 2006 through
phases [ to Ill. The objective of the surveys and questions were different each
time, but the results always showed similar messages. That showed “ECONET
needs to change.” But actual changes and innovation did not occur because mem-
bers did not sufficiently share the dire need to change and the specific
countermeasures to take from it. Furthermore, there was the lack of actual appli-
cation, conversion of the results into tasks and their execution. Change does not
occur through unilateral leadership of the company but rather through the
demands of active will and voluntary participation of members. As such, all

ECONETians should gather all strength in unison for change and innovation.

*We thank all ECONET employees for having participated in the survey on the level of satisfaction despite
your busy schedules at the beginning of the year. We ask for your cooperation for the second survey that
will be conducted in November*

By HR (Taekyu Yim, Jeong-hyun Lee) | ECONET
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Our
Univera

Story

It was after 20 years in practice, seeing thousands of patients that | came
to realize that as a whole, the general patient population was getting more
and more unhealthy. Treating people was still very rewarding. However,
the patient responses became slower and even younger patients were suf-
fering from conditions that we had previously seen more in the middle age
patient. | went on a quest to discover better methods to treat and took a
three year neurology program to be a better diagnostician and practitioner.
This training included hours in rehabilitative medicine and nutrition for pain
and inflammation. After three years, | came out with a renewed sense of
purpose and more tools to “cure” the sick and suffering.

For ten years | offered nutritional supplements but really never saw dra-
matic results. | often heard, I think the supplements are helping.” So, |
continued and took my own supplements, over 30 per day. The experience
that | had was a continual downward spiraling of my own physical being. |
just thought it was the normal aging process. All the years of sports and
treating hundreds of patients a week was just taking its toll on my body.

Then, in 2005, my associate, Dr Wedell, had been taking a new anti-oxi-
dant drink and was experiencing “life-changing” results. Because of the
trusting relationship that we had over a 20 year period, | agreed to try the
product, Xtra. | was doubtful that | would notice anything, but | didn't miss a
dose. | continued for a month, and then decided to go to a meeting (reluctant-
ly to hear a pharmacist (Ron Boyanovsky) speak about the products. ltwas a
compelling story and | started on a quest to find out more. | read Stephen
Cherniske’s books. And | continued to take the product and could not deny
the incredible results | was experiencing; more energy, less stress, more
clarity, better sleep, aches and pains going away! It was amazing to me. Why
did this product work so well?

The restis history. Lisa and | have been sharing and helping people since

May of 2005. We went Diamond in four months because | didn't know it
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couldnt be done that way. It has been a great journey. We have over 20,000
people in our organization now and growing. Both sides of the business are
extremely rewarding; building the business as well as sharing in a true
health care plan. Both transcend the normal business into life altering
experiences. | love helping people achieve the total wellness model of
Health, Wealth and Purpose.

In my practice, | utilize many of the Univera products depending on the
patient’s condition. Because we have such a variety of products, Univera is
the only brand that | promote. My brother, Dr. Tim Kaufman, a chiroprac-
tor, caught the Univera vision and also went Diamond. He uses the
Univera products in his practice as well and is building a great business in
IUinois and the Chicago area. My mother, who was my very first Executive
Associate just retired after 42 years as a cosmetologist in large part due
to the residual income she receives as a Gold Associate in Univera. My
oldest daughter Cassie is going to Pre-med school and is qualifying as a
Bronze every month. She wants to be a Pro-Univera medical doctor and
Blue Diamond in the future. So, for the Kaufman family, Univera is a family
business.

With Univera, we have it all. Bill Lee’s vision is bigger than we could have
ever dreamed. Lisa and | are all in to help change the world. We enjoy all
parts of the “Wellness Triangle” and have had the pleasure of serving on
the Advisory Committee for the past few years. We see the direction and
intent of Univera and how we are going to reach the top ten in our industry
by 2020. Thank you to everyone in the ECONET for the opportunity to be a

part of this incredible venture.

By Dr. Michael and Lisa Kaufman | Univera’s Diamond Associates | Snohomish, WA
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From T'TS to (Qmatrix

Editor’s note (The lives of fellow ECONETians) in this volume is a specially written by COO
Taehyeong Jo about making dried aloe powder in the process of setting standard of aloe prod-
uct, the trailblazing achievement of ECONET.

Unlike manufactured product, natural products we make have differ-
ent composition according to climate and country of origin. In the past
when the scientific analysis was not widely used, we had to use experi-
ence to maximize the ingredient we need in the process of cultivation,
harvest and use.

Nowadays, the ingredients of natural product can be analyzed and be
controlled to maximize beneficial effects to human body. Quality assur-
ance means to guarantee the stimulating function of substances to help
healing organism of human body. To guarantee the quality of product,
product quality of yesterday, today, and tomorrow should be the same. A
worthy producer should be able to provide quality product without fluctu-
ation. A manufacturer which provides products which is good in one day
and inferior in another is only unscientific, unreasonable and immoral
company. In other words, controlling product quality is the first step of
quality assurance.

In the early 1990s, the entire healthy functional food industry was in the
beginning stage. A string of “magic substance” became instant fads, and
they were promoted as if they were panacea. Aloe product was sold in lig-
uid, powder, or in tablet form. The quality control of substances was
largely neglected. The aloe leaves were peeled, juiced, and concentrated
to make a product. Namyang Aloe also used liquid raw material in prod-
ucts using aloe gel. However, the liquid was easy to spoil in room
temperature, and insoluble substances settle to the bottom made it diffi-
cult to make even quality product.

For those reasons, we decided from the early stage of business to make
scientific and standardized substances, and our solution was to make
dried aloe powder. It has a plenty of merits. First, dried powder is easy to
store. The cost to keep it in fridge can be saved, and also the problem of

uneven quality due to precipitation and decay from bacteria and microor-
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ganism can be solved. Second, the cost of transportation and storage can
be reduced because the dried powder takes much smaller room. Third,
the powder can be processed to make both liquid solution and solid prod-
uct, so that it is easier to use in a variety of products. Fourth, the reduced
mass makes it easier to take aloe substances that are beneficial to human
body. Aloe plant is 99% water, and the effective substances take only 0.5%
to 1% of the weight. Even a leaf that weights 0.5 to 1 kg contains 2.5 to 5
grams or 5 to ten grams of dried substances at best. Thus, it is impossible
to take enough amounts of aloe substances to make a tangible benefit to
human body in its raw form. Think of eating hundreds of aloe leaves. In
dried powder form, the problem is easily solved.

Of course, making dried powder out of aloe leaves was not easy.
Desiccation is one of the most ancient human skills to preserve and pro-
cess food. Everybody knows heat and wind helps the process of drying.

In general terms, there are two ways of drying; spray drying and freeze
drying. Spray drying is used in making milk powder. A fine mist of aque-
ous solution is sprayed and the pressure is reduced in hot temperature
for an instant. However, the heat and wind applied from outside causes

caking phenomenon in which only the outside of the material is dried and
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the heat does not reach the center.

Freeze drying is to lower the temperature to -40C in short time to
freeze the water in the substance, and the temperature is later to be
raised in low pressure to make the water evaporate directly without stay-
ing in liquid state. There are medicines in dried powder state to minimize
spoiling of the substance, and later dissolve in distilled water to be admin-
istered to patients. The powder should be able to dissolve easy and fast in
distilled water. To make fine, porous powder which easily dissolves in
water, the freeze drying technology is generally applied.

In the 1990s, the viscosity of aloe made it necessary to use diluting agent
to make dried powder. Making dried powder out of aloe took longer time
and more energy, and the yield was smaller, too. Some of immoral compa-
nies sold fake products which even does not contain aloe. Without scientific
analysis and standardization, it is difficult to decide the authenticity of real
aloe product from defective products and fakes. That is why the substance
analysis, standardized process and quality assurance is necessary.

The method to make dried powder, which Namyang Aloe selected as
standard was using TTS technology which is hygienic and also minimize
damage to functional substances. It was our first step of R&D technology
for quality assurance in a move to bring the best of nature to customers.
The first product we made using this technology was Alo-X Gold used
dried aloe powder for the first time in this industry.

A big company who was trying to take advantage of booming industry
made a product which was a copy of Alo-X Gold at a slightly lower price.
However, the product was vulnerable to microorganism and decaying,
and naturally it was out of market in a blink. The result was predictable
because the company was just jumping on a band wagon without making
any R&D efforts.

We developed the dried powder technology further, and completed
Qmatrix technology using ultra infrared wave which cut down processes
and also deliver the energy throughout the substance. The quality is the
same with freeze drying, and the technology enables water to evaporate
both inside and outside of the substance at the same time, so the powder
is fine and porous. The heat to dry the substance is relatively lower, and
the process takes shorter time. Also, the powder dissolves easily in water,
making the absorption of the body faster.

Namyang Aloe, a former self of ECONET, was the first to use dried aloe

gel powder, and it made the industry standard that is widespread today.

By Taehyeong Jo COO(Chief Operating Officer) | ECONET
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Books are the quietest and most constant of friends;
they are the most accessible and wisest of counselors,
and the most patient of teachers.

Charles W. Eliot

Heal Wounds
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nosed, “This child seems to be an earthquake” (p 22). As such,
the entire town learned he was an earthquake. Some claimed
the boy had to leave town for others to survive. Opposite to the
wish of the boy not to harm people around him, the earthquakes
became more severe. Earthquake experts said, “No, you can't
prevent earthquakes. So, you'll have better learn to live with
earthquakes.” (p 64)

But the boy decided to leave home and headed to the forest.
He observed and focused on nature in the forest when he dis-
covered a change. He realized no earthquake could destroy him
and started to dream about this life and his future. Right when
the boy returned home with the expert who found him, he found
a solution. What could divide the boy and earth was water. He
realized that whenever he felt an earthquake if he went into
water, the earthquake stopped. Only then could he lead a nor-
mal life.

“Not to lose one’s mind dwelling on one’s misfortunes, | must
concentrate on something else. And then | should pay attention
to everything in the world for my mind and spirit to capture the
world. | realized this while being in the forest. For this, | still
don't know what method to use, but | no longer have fear in my
heart. Even if we may have differences, we are all earth-
quakes.” (p 76)

Through earthquakes, the author symbolically shows how a
hurt child is destroyed by adults” indiscriminate violence and
how one may suffer from an unimaginable pain. This could be
me hurt in the past and present or others, my family, colleagues
and even my children | have hurt, | was surprised to find out.

“Is it because | am a bad kid?" It shows how dangerousiit is to
think “if only I did not exist others wouldn't suffer,” which at
times kills people. | know well that if suppressed anger and
wounds unconsciously emerge, the boy would be recognized as
adangerous existence and fear himself.

The boy’s solution was found nearby. “Water” is at the root of
our memories, that is, it is the time we float in our mothers’

amniotic fluid. The time we were protected from all dangers
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and pain in the world and only that perfect love is the power to
mitigate pain and kill anger. In life, we may be the victim of vio-
lence or the attacker. The solution is to love. Only consideration
for and interest in others can heal the wounds and help ema-
nate beauty from inside.

Doesn't ECONET's “Community where all can share pur-
pose, dream and happiness together” start with love from all
ECONETians? | believe making efforts to become the water for

each otheris the way to move forward toward our dream.

By Mari, HJ Kim Senior Researcher | Pre-Clinical Development team | UNIGEN
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(ECONET Book Club) is waiting for your recommendation. You do not have to write a long article.

You can just inform us of a title of a book. What would you like to recommend right now?

Please tell us about your interesting reading experience, and what you would like to share with fellow ECONETians.

E-mail minsun@dnamyangglobal.com
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Unigen Promenade Road

April and May for Unigen is a beautiful time to find full

blossomed flowers everywhere.

The long winding path from the Chungkang Bridge to

the Unigen building is an ideal path to take a walk after a meal and

to enjoy the scenery and scent of spring flowers.

Hyun-Woo Kang Manager | HR & General Affairs | Unigen Korea
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Ochang Futsal Stadium

Starting from Unigen and before entering Ochang Town,

if you climb a bit along the mountain path, you will find pensions and

a Futsal stadium laying in harmony with nature.

Allemployees of Unigen play Futsal game in the spring and

autumn every year after work. Of course both men and women

play together and have a fun and feel a sense of belonging beyond imagination.
At the end of a game, we all gather in the barbecue party

in front of the field to enjoy a tasty meal and fun time.

Hyun-Woo Kang Manager | HR & General Affairs | Unigen Korea

“My favorite place of ECONET" is not just for group pictures or pictures of tourist attraction,

but for places where memories of ECONETian is abound.

Picture of tourist location is also accepted only if the place held memories of ECONETians.

We are looking for places that have meanings for ECONETians, places where ECONETians stop and ponder,

places where ECONETians gather and spend time together, whether the place is inside or outside of the company.

Send us photos of your favorite place with short explanation. For those whose photo is published in ECONETWAY, a small gift will be given.
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Kite runners
1N my memoties

Editor’s note From this volume, we collect articles under the theme of “the beauty of my home-
town.” We invite you to share your memories and what you are proud of about your home
country. Traditional handicraft, architecture, song, art and music; anything you can think of can
become the subject.

To sum up my childhood into two words, it might be “the sea” and
“kites” in Tongyeong. Many would agree on the serene lake-like beauty
of the sea in Tongyeong, but few know about the kite flying in
Tongyeong.

Tongyeong kites were originally used for military signal by Soonsin
Lee, the great admiral of the 16th century. My favorite type of kite was
“admiral daylight.” It is roughly painted black, and has two red circles
in the center. The simple kite had something to be called dignity. The
original meaning for this kite was “the admiral will command in day-
light.”

Tongyeong kite has 400 years of history. The name of the city,
Tongyeong, was also originated from “the command center” at war. The
command center had 12 workshops in which fans made of bamboo tree
and Korean paper and pictures were produced. The workshops are
also believed to be related to the production of kites because of its

sophisticated beauty of pattern, colors and proportion.
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“Kids of the town forget the cold weather and gathered on the hills to
fly kites made by grandpa. Pretty little kites flying with glued threads~"

Like the popular song “kites” in the 80s, we also gathered on the
winter hills to fly kites. But what made Tongyeong kites special is that
they were big battle kites made by kids themselves, and the threads
were not only glued, but fine glass powder were coated to make it
stronger.

As | reminisce about the good old days, | was around six and the
youngest kid in the group. At that time, my neighborhood in my memo-
ry was somewhat similar to the Emil Sinclairs's village described in the
first page of Demian, novel written by Hermann Hesse; the light and
darkness, good and evil, quietness and noisiness, two contrary sides of
life coexisted in the village. The main event of the winter, led by the
gang leader who was about 14 years (who used to hold cigarette in his
mouth, but my father was a policeman, haha!], was making glass-pow-
dered thread for kite battles. Each kid had his or her own duty
according to the hierarchy in the group. The fourth in the line hold the
reel to unwind thread, the third in the line glued the thread, and the
second in the line put glass powder on the thread. Naturally, the gang
leader used to hold the reel to wind the thread on. Younger kids like me
collected shattered glass on the street and powdered it.

After the gluing, the thread was left to dry for two days so the glue
and glass powder were well attached to the thread. The higher-ups in
the gang group made kite and drew picture on it. After two days, prep-
aration was complete and we all went up to the water reservoir and
had a kite battle with another gang group in a neighboring village. The
kites were flying high on the eastern hills (Dongpirang in Tongyeong
dialect- the hills are now famous for murals), and the skill to unwind
and wind the thread determined the winner and the defeated. Even
after the battle was over, we enjoyed running around the eastern hills
to find the fallen kite. To find the kite, one must have good eye to see the
direction, run fast, and have courage to climb the roof. The boy who
found the kite that day used to boast a lot, and was envied by all other
kids. As | recall my memories, | really wanted to go back to my child-

hood days....

By Kyucheol Hwang CSO (Chief Strategy Officer) | ECONET
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Norazo’s Farnest
Mountain Climbing

It was the first mountain climbing of “Norazo.” Our Norazo (meaning playing
around in Korean) was often criticized of playing around and drinking alcohol
as the name implies. By climbing to the top of Mt. Sokri in commemoration of
the ECONET's establishment, all members of Norazo pledged to show true
unity. Our ambitious goal was to reach the top first among three groups.

A total of twelve members including English teacher Oyen as a guest mem-
ber (Eujin Hyun, Kang-Woo Lee, Mi-Young Kim, Jeong-Bum Nam, Kyoung-Jin
Rim, Mira Jang, Jung-Min Lee, Ji-Hye Hwang, Dae-Hyun Park, Eun-A Choi,
Ha-neul Jang and Oyen) took a group photo in front of the entrance and dis-
cussed the missions to accomplish of “expressing Unigen with nature” and
“conveying messages with trash (trash collected while climbing)” and
marched on step by step. While walking, we took photos with the flowers and
trees on the background and shared stories, when we no later had arrived at
Sesimjeong! The difficult course of the climbing route was going to start now.
We shook off the temptation of tasty smell of Korean pancakes and rice wine
sold in the bar in front of Sesimjeong and started to climb at full speed.

Today's head was Jeong-Bum Nam. He made sure those who in front and
back were climbing well so that no one lagged behind and cheered us. The
higher we climbed the less people talked and more heavily we breathed. Then,

Nam proposed to check the number of people so that no one fell behind. From

FAtoll M Zsh et A Group photo afthe peak
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the person at the very front we shouted “One”, “Two”, “Three”, ...... “Twelve!”
These became our personal numbers. Whenever Nam shouted “Numbers!”
while climbing, we shouted “One”, “Two", “Three”, ...... “Twelve!” without fail. If
a number was missing, we stopped and looked for the person. And when
everyone had gathered again, we started climbing again. The cucumber, water
and snacks carefully packaged by the owner of a restaurant refreshed us
when tired.

When we had climbed a certain extent, we stopped to take a photo of our
mission. First, to prepare for the expression of our second mission, we collect-
ed trash. Each one collected in a trash bag all kinds of trash including empty
bottles, banana skin, toilet paper, and wooden chopsticks. And then, we found
an ideal spot to take a photo of our first mission. Although it was April, there
still was snow and ice here and there on Mt. Sokri. Among them, we picked a
site and then collected stones to express Unigen. Each letters of U.N.L.G.E.N.
were expressed and when it was ready, we acclaimed in unison and started
taking photos. As such, we had completed the first photo mission!

Leaving behind our artwork, we again began to advance step by step. As time
passed and we got closer to the top we could not breathe comfortably. Then, we
encouraged each other and pushed from behind or pulled from the front and
encouraged each other so that no one fell behind. Like that we finally arrived at
the top! We shared our lunch boxes and took a photo at the top of Munjangdae
and a group photo in front of its memorial stone! Then, we gathered to take our
second mission photo. We spread out the trashes we had collected on the way
and started to create the letters “NATURE BEST." It was a bit difficult to read it
upon completion, but we prided in it being a meaningful artwork.

After taking the second mission photo, we started to climb down. Many were
tired that we talked less than when we were climbing up and we had lost some
of the strength, but we continued to cheer each other and carefully and safely
climbed down. We stopped by Sesimjeong we had passed by when climbing up
and filled our empty stomach with Korean pancakes, rice wine and instant cup
noodles. And we shared stories of happenings during climbing. Everyone was
tired without strength, but we were filled with joy for having reached the top.

For us “Norazo,” this event gave us the opportunity to cooperate and was a
very meaningful time. We confirmed that we are not just party animals butl .
people very fit and capable of cooperating well. Looking at the mission photos,

we felt gratitude for nature anew and realized how we can help and encourage

each other when in difficulty. : \

By Eun-A Choi | HR & General Affairs | Unigen .
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As of 1 July 2011, ECONET Holdings changed name to ECONET. ECONET Holdings USA. changed to
ECONET USA. ECONET was originally the name of our company’s business model embracing our
mission to vertically connect farms and family through direct farming, R&D, production, and sales in
order to bring the best of nature to humankind based on our company’s advantageous network. Until
now, we called the organization supporting and leading ECONET's network at the forefront as our
company’s headquarters or holdings. But to make clear its role, tasks and representation while also
making more widely and clearly known the scale, system, status and forecast of ECONET, we have
changed ECONET Holdings to ECONET. Further, the homepage of ECONET has changed from www.
econetholdings.com to www.econetglobal.com regardless of ECONET East or West. It is an internet
address reflecting the global scale of ECONET including East and West. As such the email address of
the administrator of our Web site has changed from econetholdings(@univera.com to econetglobal(d

univera.com.
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Events Held in Commemoration of ECONET’s Establishment
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This year is the 35" year since the foundation of ECONET Korea. The video of the congratulatory
address given by Chairman and CEO Bill Lee was shared and each company held events separately on
April 5. ECONET awarded three long-term employees. Furthermore, all employees of ECONET expe-
rienced a Korean culture relics, when they listened to the explanation of a cultural relics commentator

at The mountain fortress wall of Namhansanseong, Gyunggi Province and appreciated the beauty of

Haenggung(temporary palace) and mountain fortress.
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Opening of the Chungkang History Hall “Bichum”
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On 11 May 2011, an opening ceremony of the Chungkang history hall “Bichum” was held at Chungkang
College of Cultural Industries in commemoration of the 15" anniversary of its establishment. The
word, “Bichum” is the combination of “Bich” meaning light that Chungkang (late Yunho Lee) became
for the world and “um” of museum. The relics of Yunho Lee, materials related to the establishment of
the college, documents and digital materials were exhibited in there. In addition, excerpts from
Chungkang's quotations were projected on the floor inside the exhibition hall conveying messages of
Chungkang to visitors. Fancying as being the conveyor of the sharing and love of Chungkang to young-
er students, “Bichum” is exhibiting until early October parts of letters Chungkang wrote to his

daughter President Soo Hyung Lee asiits first temporary exhibition titled “To My Lovely Daughter.”
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The training for newcomers at ECONET Korea was held from 24 to 27 May 2011 for three nights and
four days. The training was composed of lectures and visits to Naturetech, Unigen, our logistics center
and Chungkang College of Cultural Industries to help them better understand ECONET. Thirteen new
employees who joined the company after the second training of 2010 held in September 2010 partici-
pated. On the first day of training, Chairman and CEO Bill Lee explained about ECONET as a
community where all can share purpose, dream and happiness together and a company working to
bring the best of nature to humankind. He encouraged the new employees to work hard with passion
as a member of ECONET. In addition, on the last day of training, the new employees participated in vol-
unteer activities to help families of grandparents and grandchildren held by Naturetech for a very

meaningful time of practicing services and sharing.

ECONETNews
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Assistant Manager Jinhee Im of Naturetech Awarded as the Person with the Most
Outstanding Knowledge Method of ECONET
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Assistant Manager Jinhee Im of Naturetech’s Quality Assurance Team won the ECONET's Most
Outstanding Knowledge Method at a contest with the method of “internalizing TiO2 fixed quantity test-
ing method using ICP” and enjoyed a prize of KRW 500,000. Im’s method internalizes the TiO2 testing
method personally developed, which had hitherto been commissioned to an external organization,
enabling saving on testing expenses and greatly reducing the testing time. This was highly marked by
the judges.

Im humbly commented, “Other outstanding people also submitted good methods, but | think | got the
prize to encourage me since | am also a housewife.”

On the other hand, “The establishment of blood sugar managing academy and its outcome (Mikyung
Suck, Univera Korea),” “Cases of saving on repair expenses according to HPLC maintenance and
repair contracts (Kang-Woo Lee, Unigen Korea),” and “Effective ways of managing the calculation of
common expenses between ECONET and subsidiary companies (Minsun Kim, ECONET)" were each
awarded the Most Outstanding Knowledge Method of each company and presented at an ECONET
Knowledge Methods Contest.

A knowledge method means the knowledge on methods gained from actual accomplishments by
applying them in the execution of given tasks to reach the business management objectives. ECONET
Korea held the first knowledge method contest on May 25 in order to discover talented creative
employees, inspire innovative thinking and stimulate sharing of knowledge in-house. The next

Knowledge Methods Contest is planned to be held in July during the strategy meeting.



L2t eh=

SFZA Hojus =20

English Program by a native English Speaker
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Since April 2011, Univera Korea has run an English training program to improve the English ability of
employees. Coner O'Reilly from Ireland is a teacher who teaches every Tuesday and Thursday at the
Toronto Meeting Room and provides one-on-one conversation class. At the end of each month, he
gathers applicants through the bulletin board or email and draws up his next schedule for them by the
month. The program consists of two courses; one is informal & casual talk, the other is presentation

and business English. Applicants can take one course.
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Univera and Hilltop Gardens Open Blog and Facebook Sites
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Univera launched high-quality nature-oriented cosmetics of which the brand name is “Hilltop
Gardens”, and opened a Hilltop Gardens blog, a micro site and mobile site in early May in order to
enhance the image and raise awareness of the products on online where people in their 30s are most
active. In addition to the Univera blog, it opened an official Facebook site at the end of May. Univera
Korea asks ECONETians to congratulate and support these initiatives.

Univera blog: http://blog.naver.com/univera_kr/

Hilltop Gardens micro site: http://www.hilltopgardens.co.kr/

Hilltop Gardens mobile site: http://m.hilltopgardens.co.kr

Univera Facebook: http://www.facebook.com/univerakorea
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Research Center to Work on a Government Project
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The Institute of Life Sciences of Univera will work on a government project titled “Next generation eco-
innovation technology development project” in order to develop functional products based on
menstruation activating materials. The project will last for 59 months from May 2011. Our goal is to
lead the health care market by developing wellness food materials and products with discovered use-
ful wild plant resources based on Korean traditional knowledge. In the future, the Institute of Life
Sciences of Univera will aim at developing custom-tailored materials and products in line with the cur-
rent trends of pursuing eco-friendly and healthy functional products to lead the Korean and global

market.
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SBS broadcast aloe in their programs “Live Broadcast Today” (April 8 and 19) and “Morning Wide”
(April 25 and May 2] in which Univera was exposed. They could be televised through the hidden efforts
made by the marketing planning team of Univera. From March, the team was looking for TV programs
to highlight the effects and advantages of aloe and publicize Univera’s products when they fell upon the
“Live Broadcast Today” and “Morning Wide” programs of SBS focused on providing information useful
to viewers.

While the programs provided useful and fun videos of aloe and its products, they naturally introduced
Univera’s products and those of ECONET subsidiary companies such as Nowonjeil Distributor,
Naturetech, Univera research center and Eum F&B. It was a prime opportunity to make our work
widely known.

Producer Jae-su Kim of the programs said, “I did not know before that aloe had so many effects. |

thought it was just a drink and good for the skin. | was surprised to learn that it has the effects of improv-



ing the intestines, reviving the skin, and preventing ageing. After the programs were broadcast, many
viewers called saying they were very useful information. | am proud to have provided good information.”
‘gizislo] 7|51 Yol

“Healing Leaf’s Miracle” Campaign
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From June 1, Univera started joining the “Healing Leaf’s Miracle,” a sharing campaign of Vitamin
Angel, an international relief organization, to help malnourished children around the world. One third
of children under five born worldwide suffer from malnutrition and are on the verge of dying. Among
them, about 20 million children lose their lives. If only essential nutrients were provided to these chil-
dren, the death rate could drop by 23%.

Whenever UPs give Univera products to our clients and they buy the products, donation accumulates
and is used to provide vitamins to save malnourished children worldwide. The donation accumulated
by Univera is calculated into a number of healing leaves. We plan to print the number on the packages

of our products. We hope more healing leaves will be collected to save more children.
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Lab Seminar of Naturetech’s Research and Development Team Held
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Naturetech held its regular lab seminar of the central research center in the Naturetech auditorium
on May 26. During the seminar, the Chief Scientific Officer, Dr. Qi, presented the projects currently con-
ducted by Unigen and the state of development of materials (UP 302 (Nivitol) with outstanding
whitening effect, Bakutrol, UniFlavon, etc.). Director of Natural Product Development DongHyeok Shin
gave a presentation on the development of materials effective for body slimming (anti-cellulite].
Chairman and CEO Bill Lee, President HY Sung of Naturetech and COO Taehyeong Jo of ECONET par-

ticipated in the seminar among others.
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Successful TGA Recertification
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Naturetech was informed on May 27 by the Therapeutic Goods Administration (TGA), the drug and food
administration of Australia, that it had successfully passed the recertification due diligence process
conducted on 24, 25 and 28 February 2011. The auditing was conducted to check whether we were
abiding by good manufacturing practices (GMP) and implementing the items demanding improvement
as a follow-up to the auditing in February 2010. Because the result was good, we were issued a certifi-
cate again. We expect to receive the new TGA certificate in July and its expiration date is expected to be
extended for another two to three years. Through the reissued certificate, Naturetech is able to con-

firm again the possibility of expanding the market.
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Event Commemorating Unigen’s Foundation
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In commemoration of the foundation of Unigen, all employees of Unigen in Korea went climbing on Mt.
Sokri on April 5. The climbing was conducted in three mentoring teams. They stretched at the shout-
ing of Team Leader Hyun-Woo Kang at 10:30 a.m. and then lunch boxes and water were distributed to
all, who started climbing toward Munjangdae. Each team was given the missions of taking group pho-
tos that could show well Unigen and write their impressions, which were aimed at encouraging
everyone to reach the top. The honor of winning with the highest score based on the evaluation by
judges of the mission photos and essays written on the event fell on team two. All employees shared

their essays from which one could learn the episodes and hardships faced during the day’s event.

M| 22x} MIA| mlF 2t sts) &4 H Hxlele| mF

Participated in the “22nd World Congress of Dermatology” and Exchanged with Companies
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“The 22nd World Congress of Dermatology” was held in COEX, Seoul, from May 24 to 29 for six days.

The congress is one of the top 10 international conferences boasting of 122 years of history this year.

About 320 academic symposia and workshops were held with the participation of about 1,200 lectur-
ers only. Held under the theme of “Connecting the World Through Innovative Dermatology,” the
congress had about 20,000 people from about 120 countries participating.

Dr. Qi, Chang-Min Pyo, Eujin Hyun, DongHyeok Shin, Young-Chul Lee and Lidia Brownell participated
from Unigen. Dermatologists from China and the head of research of Unigen’s partner company Estee
Lauder joined them. Before participating in the congress, on May 24 they visited Unigen’s research
facilities and equipment located in Byeongcheon and showed much interest in the Nivitol, Bakutrol,

and Univestin produced by Unigen.
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Improvement to Unigen’s Internal Facilities
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Unigen improved the lab of the Natural Product Development in April. The equipment and tools were
reorganized in tandem with the flow of work in the lab. In addition, an explosion proof and ventilation
systems were added to the extracting and concentrating room where pilot facilities of a scale of one
ton are located. As such, a system was reinstalled to prevent explosion that can happen when pres-
sure rises from using steam for extraction and concentration. In addition, a ventilation system was

installed to remove heat, humidity and organic solvent that can be emitted.
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From June 1 to 2, a meeting to report achievements of research projects was held in the Korea Trade
Exhibition Center, Daejeon. Unigen produced panels to publicize and exhibited in its booth products

developed in the area of natural goods. Hosted by the Ministry of Knowledge Economy and the Korea
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Institute for Advancement of Technology as well as organized by the Chungcheong Leading Industry
Development for Economic Region, the meeting was aimed to present and publicize achievements
made by leading industries pursued by the government as core national tasks. About 500 people relat-
ed to the meeting participated, including the first vice-minister of the Ministry of Knowledge Economy,
heads of local governments, national assemblymen, representatives of companies executing the proj-

ects, and heads of organizing and participating organizations.
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Employees at the ECONET US Headquarters located in Lacey, had the chance to participate in a live
product sampling event to showcase the Matol & Hilltop Gardens product lines. Members of the
Univera Operations Department hosted this event and provided samples of the Matol Diet and Hilltop
Gardens Bath and Body product lines to employees during lunch time. The Mini Product Expo was a
success as employees gathered around and sampled the new Matol and Hilltop Garden products. Dr.
Amron Bevels-Wilson, a Univera Consultant, thoroughly discussed the benefits and “how to's” of the
Matol diet with employees. Sharon Majewski, Director of QA/QC & Regulatory, and Jordan Bruner, QC
Compliance Specialist, manned the product sampling table while educating employees on the product
specifics. After sampling, employees were given the opportunity to provide their feedback through a
“Product Experience” survey to ensure the Matol and HTG product lines are satisfyingly fulfilling the

expectations of our employees.
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Above and Beyond Award Program
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Servant-leadership is a core philosophy of our company that applies to all positions within our organi-
zation and begins with the natural feeling of serving others first. The servant-first approach focuses
on making sure that serving others is our highest priority. To help support and strengthen this core
company philosophy, the US and Canadian ECONET family of companies introduced the “Above and
Beyond Award Program”. This was a six (6) week program that began on May 9th and concluded on
June 19th. During this time, employees were encouraged to recommend employees whose acts of
service went above and beyond what was expected of the employee in his/her position. The servant-
first act could have been small, mid-size, or large as they are all important and appreciated.

During this six (6] week program employees submitted their recommendation to HR which included
the employee’s name and a short summary paragraph of the employee’s Above and Beyond servant-
first act. Each week, HR would randomly draw a winner from the weekly submissions. The weekly
winner received a gift card to reward his/her servant-first act.

The Above and Beyond Award Program provided the US and Canadian employees with a great oppor-

tunity recognize their fellow employees servant-first acts.
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Randy Bancino joined Univera as a new President
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On June 6, Randy Bancino joined Univera as our new President. Randy has had a very impressive
career in direct selling, including his most recent position as President of International with
Mannatech, a publicly traded, global wellness company with sales of more than $200 million. During
Randy’s tenure at Mannatech he was responsible for nearly doubling their international footprint to 21
countries. Randy drove their international sales and recruiting strategy, and more than doubled the
profitability of the international business at its leader. Randy spent over 16 years with Amway and was
promoted five times during his Amway career. His last position with Amway was as Vice President,
Sales, Marketing & Customer Support. Known for building strong relationships with the field force,
Randy was responsible for all of the customer facing activities for Amway’s North American business
unit with annual sales of $1.1 billion dollars. Randy has also held impactful leadership positions with
Profitable Growth Partners, BDO Seidman, Electronic Business Systems, and was an adjunct profes-

sor at Western Michigan University. Randy has a MBA from Western Michigan University and a BS
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Computer Science from Grand Valley State University. MBA from Western Michigan University and a

BS Computer Science from Grand Valley State University.
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Ken Reid joined Univera Canada as a General Manager
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Ken Reid joined the company on May 2 as General Manager of Univera Canada and is located at our
Montreal office. Ken has nearly 30 years of experience in the Direct Selling extensive experience in the

MLM industry. Recently, Ken was the National Sales Director for Shaklee a Fortune 500 global compa-

ny with sales of $500 million. During Ken's career, he was also employed by Avon Canada and was the
Division Sales Manager for their Premier Division (Ontario) and their Sunrise Division (all Atlantic
Canada and Newfoundland). He was employed with Avon for over 16 years and was promoted three
times during his tenure. In addition to Avon and Shaklee Canada, Ken held senior leadership positions
with Immunotec Research, Canada Direct, and Excel Telecommunications. Ken attended McGill

University where he majored in Commerce.
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Reconstruction of the Farm Office in Russia
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The farm office located in Chkhanov, Kraskino in the Maritime Province, Russia was reconstructed on

May 18. The farm office was destroyed by a fire occurred by electric leakage caused by strong wind on

February 12. The container office incurred the damage of being totally destroyed. Fortunately, there
were no human casualties. It was the first accident after the Russian office team was replaced. Thus,
everyone was taken aback, but soon undertook to recover the situation. They restored damaged docu-
ments and further formed a construction team with the farm employees to start constructing them-

selves. As such, a new office was constructed with added improvements and comfort on May 18, 30
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days from starting the construction.
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Spring Sowing Started in the Russian Farm
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The farm in Russia started spring sowing on May 21 and sowed by the end of May 170ha of beans and
40ha of SCUTELLARIA BAICALENSIS. They sowed 55 and 80 percent, respectively, of their goal and at
this rate, the sowing is expected to be completed smoothly by mid-June. The Kraskino region in the
Maritime Province, Russia has not been able to sow because rain poured almost every day from April
21 to May 20. They can't sow while it rains and farming may be delayed, which is a concern. In the
meantime, the employees in Russian office and farm concentrated on reconstructing the office and
preparations for farming. Because they had plowed in advance the fields after the harvesting of beans

last year, they could start sowing right away fortunately on May 21 when rain stopped.
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Commencement of Hilltop Gardens Project
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Hilltop Gardens has always been more than just a working farm. From its earliest history as an aloe

farm it also served as a laboratory for development of aloe products and as a place where people who
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were enlightened enough to know the value of plant based healing would go to buy Aloe vera. Now
under the stewardship of The ECONET and Hilltop Gardens, Inc. it will bloom in an entirely different way.
The healing gardens at Hilltop that have been in the planning stages for several years are now under
construction. The overall master plan designed by Land Design Partners has been phased and will be
built over a number of years. The Group 1 gardens slated for opening this year are themed gardens
that will begin to express the healing aspects of the design. The new gardens include the Healing
Garden, the Sensory Walk, the Memorial Aloe Garden, and the Children’s Garden.

Anew house styled after the original farm house will serve as our interim visitor center. It will have 1940's
feel but will be able to accommodate the most tech savvy visitor. This new construction which began in
May is being built on the site of the original Ewald house and will be ready for visitors by year’s end.

Afinal bit of new construction at Hilltop is a new road around the south side of the compound. This road
will replace a road around the north side that will disappear with construction of the Children’s Garden.
With the completion of this phase Hilltop Gardens will open to the public. The first scheduled event will
be centered on the harvest of Hilltop's first virgin aloe crop. It will be attended by Univera associates
from all over. Whether you come as a company associate to the “historical home of aloe” or to see
ECONET's organic farm or to bask in the beauty and serenity of the healing gardens; Hilltop will be

here to “bring the best of nature to humankind” and you.
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Founders Day Community Service at the Ronald McDonald House
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On April 5" of 2011 the crew from Hilltop Gardens spent a day of Community Service at the Ronald
McDonald House in Harlingen, Texas. The Ronald McDonald House is located right across the street of
the Pediatric Wing of the Hospital in Harlingen and they provide Rooms and Meals for families that
have a sick child in the Hospital.

Beatriz had here crew of 4 really moving. They had 6 bed rooms with bath rooms, 2 living rooms, 1 TV
room, a dining room, and a kitchen and all of them were in desperate need of a good cleaning.
Vacuuming, mopping, washing, and dusting throughout the house, they even did the windows both
inside and out. They also painted a few items as well.

Paul his crew of 7 guys going outside as well. They were trimming trees, running weed eaters, edging
sidewalks, trimming hedges, working all of the flower beds and getting the sprinkler system back up and
running. By the time that the guys were finished the yard around the Ronald McDonald House looked like

anew place. We hope family will be relaxed and emotionally healed by looking at beautiful garden.



ECONETNews

Naturetech people climbed Mt. Joryeong on April 29 as an event to commem-
orate the foundation of Naturetech. Naturetech employees, divided several
teams, reconfirmed the unity and took pictures during climbing for 6.5 km.
After the climbing, they enjoyed rice wine and a tasty meal and some of them

received prizes acquired from treasure hunting.
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ECONETNews

Mini Sports Day in Commemoration of the Foundation of Univera Korea

All Univera Korea employees held a mini sports day on 5 April 2011 in the
futsal stadium of the Seoul Children’s Grand Park in commemoration of its
foundation. The mini sports day was planned reflecting the opinions of the
idea factory by members of the third class of Young Board. The employees
were divided into two teams of odd and even company numbers and
enjoyed playing various games and programs. All employees enjoyed eat-
ing a special tasty lunch provided by Eum. Everyone enjoyed the day smiling
brightly, cheering with excitement and actively participating in the games.
Afterwards, everyone pledged to achieve the 2011 goals and held an event

of cutting a rice cake on which Univera'’s logo was imprinted.
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ECONET

MEA| MEF 858 271 3024 of| ZHUHIE] $:133-120
ECONET CENTER 302-4, Sungsu-dong 2-ga,
Sungdong-gu, Seoul 133-120, Korea

Tel: +82-2-460-8865, Fax: +82-2-467-9988
www.econetglobal.com
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Naturetech

S5 ZETE =€ 842 370-92 21 365-850
370-92, Yongjeong-Ri, Chopyeong-Myeon,
Jincheon-Gun, Chungbuk, 365-850, Korea
Tel: +82-43-532-5144, Fax: +82-43-532-5328
www.naturetech.co.kr
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Univera Korea

MBA| MET Mg 27} 302-4 of|2SIMIE] ©:133-120
ECONET CENTER 302-4, Sungsu-dong 2-ga,
Sungdong-gu, Seoul, 133-120, Korea

Tel: +82-2-460-3100, Fax: +82-2-463-9162
Www.univera.com

SLIH =
Unigen Korea

S Mot HHH EXe| 200-1HX| 2 330-863
#200-1, Songjung-Ri, Byeongcheon-Myeon,
Cheonan-Si, Chungnam 330-863, Korea

Tel: +82-41-529-1510, Fax: +82-41-529-1599
www.unigen.net
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ECONET Family

O35 USA

ECONET USA

2660 Willamette Drive

Lacey, Washington 98516, USA

Tel: +1-360-486-8300, Fax: +1-360-413-9185
www.econetglobal.com

UL 0=

Univera USA

2660 Willamette Drive NE

Lacey, Washington 98516, USA

Tel: +1-360-486-7500, Fax: +1-360-413-9150
WWW.us.univera.com

LI FHLICE

Univera Canada

290 Labrosse Ave.

Point-Claire/Montreal

Quebec, Canada H9R 6R6

Tel: +1-514-426-2865, Fax: +1-514-693-3425
www.univeracanada.com

SLIH 0|2
Unigen Inc.

2660 Willamette Drive

Lacey, Washington 98516, USA

Tel: +1-360-486-8200, Fax: +1-360 413-9135
www.unigen.net

TLIE 2{Al0}
Unigen-Russia Co., Ltd.

Office 707, Prospect Kranogo Znameni 59,
Vladivostok, Primorsky territory, Russia.

Tel: +7-4232-30-2886, Fax: +7-4232-43-17-78

B )2 g Ragol, BE ofo)g Ao

The Elderly as our Parents, All Children as our Own

2EDIE

Hilltop Gardens

100 Lee Lane

Lyford, TX 78569, USA

Tel: +1-956-262-2176, Fax: +1-956-262-2487

A2F 0I5

Aloecorp USA (Headquarter)

2660 Willamette Drive NE

Lacey, Washington 98516, USA

Tel: +1-360-486-7400, Fax: +1-360-413-9185
www.aloecorp.com

AZE AT (A

Aloecorp Mexico (Farm & Operations)
Aloecorp de Mexico

Carretera Tampico-Mante km 89

Gonzalez, Tamaulipas, Mexico 89700
Tel: +52-836-273-2146, Fax: +52-836-273-2146

A= 53 & HY F

Aloecorp China & Namyang China

BHAARAl / Wanning Office / AT HAE

Y BEMSICEAIT MR TS #64E 571529
Hainan Aloecorp, Jiaxin Village,

Liji Town, Wanning, Hainan, China,571529

Tel: +86-898-6258-5078 FAX: +86-898-6258-5018
http://www.aloecorp.com.cn
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