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A Powerful
Start to
2012

Managing a direct selling company requires a diverse skill set. In addition to
normal business input and issues, we receive constant feedback from our field
leaders that is often contradictory or outside our current strategies and initiatives.
While we need to always be open to great ideas and new information, in order to
execute we must stay focused which requires a clear strategy, discipline, and a
set of guiding principles that the team can use to guide their daily decision making.
Below are a set of guiding principles used by the Univera management team. We
have shared these principles with our Associate Field Advisory Board so that they

are always aware of framework we use to assess input and make decisions.

1. Maintain a “level playing field”

The corporate team insures that every Univera Associate has an equal oppor-
tunity to succeed, and that no Associate “in good standing” receives special
treatment (good or bad) but rather the same treatment as any other Associate ata
commensurate rank. “In good standing” is defined as not currently under any duly
levied Univera sanctions resulting from breaking of Univera’s Associate Policies
and Procedures.

2. Transparency

The corporate team will deal openly and honestly with all Associates. There will
be no “back room deals” and all appropriate information will be shared with field
leaders in a spirit of true partnership.

3. Corporate-Field Partnership

The Univera corporate team believes that we can only succeed as an organiza-
tion if we share information and partner with field leaders in an environment of
trust and mutual respect. This partnership is especially important when we build
strategies and tactics that have a direct impact on the field, such as events, incen-

tives, promotions, sales tools, etc.
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06 ECONET WAY

4. Clear Roles and Responsibilities

The corporate team will strive to always be clear about the various roles and
responsibilities of corporate employees and more importantly the role of the field
leadership versus the corporate team. In areas that may be “grey” such as field
training, the corporate team will discuss with the field leadership its plans and
strategies.

5. Focus on New Associates (“Hot Spots of Activity”)

The corporate team believes that the long term growth and stability of the organi-
zation depends on the experience of New Associates in their first 90 days. This is
based on data that suggests more than half of the selling and recruiting in the busi-
ness is done by people who have been with Univera for less than 90 days.

6. Key Metrics

The Univera management team will focus on four key metrics that determine
the trajectory of the business:

1) Recruiting : New Associates and Customers joining Univera

2) Activation : Percentage of new Associates and Customers
who begin ordering or sponsoring
3) Productivity : Average sales per Associate and per Custormer
4) Retention : Average times that Associates and Customers continue to be active

We will focus on all four of the key metrics, but also acknowledge that it all
starts with recruiting. In order to deliver on our vision we will keep in mind that
we need to attract many more people to our cause.

7. Balanced Approach to the Business

The Univera management team believes the long-term growth and stability of
the business depends on a customer portfolio that includes Business Building
Associates (full-time and part-time,) Product Consuming Associates, and
Customers. We will strive to communicate to each of these distinct audiences in a
unique and meaningful way.

8. Compensation Plan

The Univera management team believes in the sanctity of the line of sponsor-
ship and the importance of the commitment of paying Associate commmissions per
the agreed upon compensation plan. Any proposed changes to the line of spon-

sorship will be thoroughly reviewed and only be approved by the company if there
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are no detrimental impacts on other Associates and there is a fair and logical rea-
son. Changes to the compensation plan itself will be considered very infrequently
and require thorough discussion and vetting (think the rigor that goes into amend-
ing the US Constitution.)
9. Organic Growth vs. Attracting MLM Savvy Leaders

The Univera management team believes that organic growth is the bedrock of
the business. The vast majority of corporate strategies and initiatives will be
directed to driving organic growth. We know that only a business that has strong
organic growth will have any ability to attract other MLM leaders any way. To use a
metaphor, we see organic growth as “the cake,” and attracting other MLM lead-
ers as “the frosting on the cake.”
10. Focus on the Fundamentals

The corporate team is totally focused on putting in place fundamental pro-
grams, processes, and procedures that create a stable, reliable, and predictable
experience for Associates and Customers. This includes overall branding and
network marketing basics like events, incentives, product launches, tools, train-
ing, and promotions. We are also focused on infrastructure improvements in IT
and other areas. Until such time as we have the fundamentals in place, we will not

deploy resources on exception projects.

While these are basic principles that we use as a “touchstone” for daily decision
making, we are executing a relatively straight forward strategy in 2012 that focus-
es on three high level concepts:

(1) Rebuild: the infrastructure required to run a successful global

multi-level marketing company,

(2) Revitalize: our Sales and Marketing approach and assets, and

(3) Regain: trust and confidence in the field organization which will translate

into higher activity levels and improved results.

Following these simple principles and executing our Rebuild/Revitalize/Regain
strategy, we have seen a powerful start to 2012 with significant increases in both
sales and recruiting. We have much yet to do, but we will continue to build on this

momentum by executing on our strategies and partnering with our field leadership.

By Randy Bancino President | Univera USA & Canada
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Independent management
for the second

take off

Naturetech became a separate entity as of January 2" in 2012.
Separation of Naturetech is quite significant in the year 2012, which is also
the first year of Phase IV. Naturetech has been kept safe under the wings
of ECONET family of companies, but it will stand on its own from now to
play a centralrole in ECONET.

To stand on its own, much innovation and changes are required.
Naturetech will seize the opportunity to become an OEM, ODM specialized
company with global competence in health functional food and cosmetics.

The core strategy of Naturetech to this end are two; “Master vendor” and
“specialized OEM.” Customers’ needs in OEM and ODM market have been
diversified. To rise to the occasion, it is not reasonable to manufacture all
kinds of products within Naturetech from both the standpoint of production
facility and price competence. Master vendor strategy is to retain competent
vendor for each product line and build close and cooperative relations with
them to meet various needs of customers in quick manner. By implement-
ing this strategy, Naturetech will be able to deliver the best QCD (quality,
cost, delivery) to any kind of customer. For the last few years Naturetech
focused on prescription and quality competence to support this strategy.

Naturetech has been leading healthy functional food industry in Korea
for the last 30 years and has built differentiated competence.

Technological basis and master vendor strategy will enable Naturetech to
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To stand on its own, much innovation and changes are required.
Naturetech will seize the opportunity to become an OEM, ODM specialized company
with global competence in health functional food and cosmetics.

2.5 7|92 vlolAEle a7tel 43 A7 =) vi~EIE HEF supply high quality and a variety of products to customers at home and
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By Kieok Ahn Vice President | Strategy & Planning Division | Naturetech
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Pippa’s Song

The year’s at the spring,
And day’s at the morn;
Morning’s at seven;

The hill-side’s dew-pearld;
The lark’s on the wing;
The snail’s on the thorn;
God’s in His heaven--

Alls right with the world.

Robert Browning
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12 ECONET WAY

Unigen 1n Harmony
with Local Community

Interview with Sangdeuk Rim
(Facility Management team / Management Support Division)

Editor’s note ECONET wants to show that the most beautiful company in the world can become the most suc-
cessful company in the world. Instead of simply pursuing financial achievements, sustainable business
management considering also non-financial achievements such as ethics, environment, and social responsi-
bility, falls in line with ECONET's mission. ECONETWAY puts together the efforts made by ECONET to grow
and develop together with the society and country which the company belongs to based on the principles of
harmony and symbiosis and in particular ECONET's Corporate Social Responsibility (CSR) activities carried
outso far, toredefine our roles.

1. Naturetech - Putting into action the company’s Corporate Social Responsibility(vol.37)
2.Unigen in Harmony with Local Community - Interview with Sangdeuk Rim(Facility Management team
/Management Support Division]

On August 19, 2009, members of Management Support Division of Unigen par-
ticipated in volunteer activities in the area nearby Songjeong-ri. By visiting each
house, members cleaned every inch of toilets and rooms. Also, they provided tips
and advices so that the villagers of Songjeong-ri could choose materials or boilers
suitable for establishment of a senior welfare center. This center was completed in
September 2009 and Unigen received an appreciation plaque from them. Every
year, Unigen has supported a part of subsidy for oil expense of boilers of the center.
With this as the beginning, Unigen has conducted voluntary activities to help villag-
ersin this area for two times a year. What does this mean to villagers and Unigen? |
met Sangdeuk Rim, the senior manager of the facility management team which

has taken a leading role in these activities.

Reporter Jihye Hwang (Hereinafter, “Hwang”): Thank you for taking your time for
this interview. As Unigen has kept voluntary activities to support this area, in an
effort to build reciprocal relationship with local community, | would like to ask a
question about this.

Sangdeuk Rim (Hereinafter, “Rim”): No problem.

Hwang: Since when has Unigen conducted these voluntary activities?

Rim: It's been 3 years.

Hwang: What was the beginning?
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& FEEE AR A, S7de], APdeE] S el - STAMS Hulsln Qs AN R Sangdek Rim checking water facilities
2 §%lole.

& oW &0 7 T8 5 9LER? Rim: It was the time when villagers had no idea about Unigen, as we were located
& 71207 G5} e ogiE AGS MZ A inrural area far distant from downtown of Byeongcheon and had no relationship

A2 WA=, AR} gk Bl olye} AAE Ea WAl with neighbors. We thought that Unigen's social contribution would result in

T HsRA 8. B s, W), By 5 et & = 2 peaceful and amicable relationship between Unigen and local community, and had
E RS Y BEE BAIE k0 2 s} 3383] 7|73 consultation with CFO Changmin Pyo who was the head of Management Support
3 Pt 7ES V1A, B2 2E 53 2ol w7l Ol Division. Pyo agreed to support some money such as cost of materials and we
8 FolslAle B A=, 7hAe AL 927 4 =81 began volunteer activities. We thought that our assistance could be rewarded
AEZQl AL Aol AFS Al @3dsiM HES] /)= 3 sometime. Of course, we didn't begin these activities to seek a reward.

I HES T s BRIAL Hwang: What area did your members cover?

=
gl AL 5E o o] ERdkx] Ul wolgiue? Rim: At first time, we began the activities at Dureung-ri, and then are also serving

=
& A Fol= vhs FHEC] o =8o] Q3| E5ko]Q.  fornearby areaincluding Seongjae-ri, Songjeong-ri, and Sajeong-ri.

T Lt rRS- o]A-S oy} fruAlolA bl olefAEldt  Hwang: What kind of activity did you do?

TS5 =2 Ava HAE ARdsynh a4 IBAE Rim: First of all, we replaced old fluorescent light bulbs to new electronic lamps,
o] dofgl slAol| A A 2] Ealal SSEEA|E 21X B which are brighter, save electricity, and are easy to be replaced. We also took care
aal Q= A oA HAA 8. of household supplies such as waterworks, toilet, boiler, as if we were doing this

FRE0] Whg-2- ofgta? for our parents. Some villagers asked about agricultural machinery including

Zr Ry gola Fdd2e]  pumps and motors. For simple malfunction, we fixed them and for complicated
8. Aol =0150] 27 malfunction, we asked for an estimated budget to an agency for repair. Sometimes

=2 = S WAL 48] we got them components of machinery.
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Sangdeuk Rim and Kyoungsub Cha replacing
an old light bulb with new one
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14 ECONET WAY

Hwang: Did you know from the beginning about what was needed?

Rim: At first time, we didn't know about which assistance the villagers required.
So, we visited the head of a village and explained our intention to help villagers.
Through the meeting with the head, we came to know that senior people faced
with difficulties to change light bulbs or repair faucets.

Hwang: When you said that your members were from Unigen, what was the
response from villagers?

Rim: They said that they had no idea about Unigen. We replied that Unigen is a sub-
sidiary of Namyang Aloe, and some of them understood. At first time, the aged
didn’t show active response, but after we replaced and repaired old things, more
senior people gathered to ask for assistance.

Hwang: You might be so much contented.

Rim: You're right. As our activities went viral, an old person requested to fix his fire-
wood boiler, which used oil and firewood. As the boiler couldn’t get A/S, it was
useless. We could not get components right away. As he felt familiar with us, he
asked it to us. We ordered components for ourselves, operated the boiler, and
replaced all the electricity. Our staff Youngsun Kim did a good job and hard work.
Hwang: Have you received assistance form villagers?

Rim: Yes, we have. When we built a herbary, we had to make a ridge, which
required a tractor. A villager rent the tractor without hesitation. At that time, | felt
that we are living in the community where people are helping each other.

Hwang: Please let me know if you have an unforgettable episode.

Rim: When we visited Dureung-ri for the first time, there was an old woman living
alone at a tumbledown house. All the household facilities in the house were deteri-
orated, and even electricity has been cut off due to the reason that electricity in the
house would be so much risky. The old woman, however, begged for help to use a
washing machine. It seemed very dangerous. So, we repaired all the facilities
including electricity, waterworks, and boiler and made the washing machine run
normally. After testing was over, the old woman shed tears. She kept saying,
“Thank you! Sorry for that | have nothing to give you.” She went to a kitchen and

brought coffee in a big pot. She poured the coffee to a big bowl as rice wine and

SO
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Employees of the Business Support Division
preparing for clean-up (Augustin 2009)
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gaveittous.

Hwang: |t seems that she wanted to express her gratitude.

Rim: That's right. There was another old woman living at an old house in Seongjae-
ri. All the stuffs in the house were old and deteriorated and they brought me tears.
We repaired and cleaned each stuff, and kitchen became clean. Seeing bright light
at living room, the old woman shrilled with joy. She peeled fruit with shaking
hands, saying that she will not cut her finger any more. When we left her home,
she gave us persimmon in a black plastic bag and shook hands until we disap-
peared from her eyes. | couldn't forget this old woman who kept wiping her eyes
while seeing us off. All of these old people looked like our parents. It was very
rewarding to help them. Sometimes, we visited them during holidays and gave
Aloe-gold. Some of them wept loudly out of joy and gratitude. An old woman said
that she has taken only Norumo Oral Powder for gastritis, and we have given her
Aloe-gold for about one year.

Hwang: What's your future plan?

Rim: We will do volunteer activities for two times a year. There are old people who
need not only money or things but also people to talk with. When we visit these old
people, they are overjoyed. We let them talk a lot to find out what they really need
and what we can do. To talk with them, even though the time is not long, is neces-
sary for them. We will keep doing this in the future as well.

Hwang: All the Unigen members have done and planned very beautiful jobs.
Unigen and ECONET, go for it! Thank you so much for taking the time for the

interview.

While having an interview, my eyes were filled with tears, as | was touched with
the story described during the interview and realized the beauty of reciprocal liv-
ing. Unigen’s voluntary activities for the local community and cares for old people
showed that this effort to live in harmony with local community was not one-off but

continuous one.

By Jihye Hwang Associate Researcher | Natural Product Development Team | Unigen

STE| FUUSOANM B2 ZA Y

Appreciation plaque received
fromvillagers of Songjeong-ri
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CCMeIZ =7 Univera Korea Obtains
CCM Certification
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Chairman & CEO Bill Lee declares CCM (Customer Centered Management) at 2012 new-year kick-off meeting
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Right at this moment, many UPs are selling Univera’s products and making PR
activities about excellence of the products. This is possible in that ‘Univera’ is
trusted by UPs, heads of distributors, and customers as a company that delivers
health and beauty to them. A company trusted by customers should operate
itself to respond to customers’ trust and external organization should prove this.

Since a long time ago, Univera has made efforts to be recognized as a compa-
ny that fulfills the requirements for CCM (Consumer Centered Management).
CCM refers to company’s operating activities centering on customers that go
through continuous improvement. CCM certification is certified by Korea Fair
Trade Commission through assessment of company’s CCM by Korea Consumer
Agency. This system is purposed to sharpen internal and external competitive-
ness of a company and protect the rights and interests of consumers by
spreading customer-oriented culture and establishing customer-centered sys-
temin order to contribute to benefits of customers.

In 1996 when the industry and customers were not accustomed to the concept
of ‘customer satisfaction, Univera already introduced it to operating activities. In
January 2008, Univera became the first company in the functional health food
industry and cosmetic industry to obtain CCM certification. After obtaining such
certification, Univera has kept preventing customer complaints, taking post
actions for the complaints, and operating measures to prevent reoccurrence of
the complaints. In January 2010, Univera obtained the second certification and
the third in January 2012 for three consecutive times.

When Univera obtained the first certification in 2008, the Korea Fair Trade
Commission could not give detailed advices about the certification, as it was first
introduced. Therefore, Univera had to evaluate internal organizations, process,
and system for itself and prepare for evidence documents. Though there were a

lot of difficulties, Univera prepared well and applied for certification.
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For CCM, Univera planned a host of systems and applied them to actual busi-
nesses. As a notable one, Univera supplemented and improved COS(Customer
Oriented Service). COS is the system to collect and analyze customer complaints
from all the channels and respond to them in a rapid and accurate manner. In
order to enhance customers’ satisfaction over the company’s operation including
customer complaint handling, operation improvement, product development,
training, etc., COS is actively used.

In addition, through UCS(Communication system between the head office
and distributors: Univera Communication System), Univera built the system to
deliver opinions on customer complaints and suggestions to relevant divisions.
By cooperating in the company-wide manner with the activities to handle and
improve customer complaints, Univera has made continuous efforts to
enhance quality of customer services and satisfaction of customers. Each year,
Univera has published a book of CCM operation result and utilized it as a train-
ing material.

Generally, CCM certification holds good for 2 years. Therefore, in order to
extend the period of certification obtained in 2010, CCM office has begun prepa-
rations since the latter half of 2011 to obtain the third certification. As it aims to
reconfirm whether or not CCM is operated well and continuously improved, the
more certification is to be obtained, the more Univera comes to have burdens.
Accordingly, enormous data has been required. In order to prepare documents
about CCM performance, improvement performance, customer training, servic-
es, and so on in terms of customers’ needs, CCM office made a checklist and
requested relevant materials and data from every division. Due diligence of CCM
certification requires submission of evidence data regarding system, perfor-
mance of a company. Therefore, CCM office worked overtime at night for several

months, collected relevant photos, analyzed prevention guidelines, documented
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Interview with a staff of Customer Satisfaction Team for CCM certification
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training materials, and encouraged every division. As a result, on the day of due
diligence, tremendous quantity of materials and data in several boxes have been
prepared. This could not have been possible without willingness and active par-
ticipation of entire staffs of Univera, Naturetech, Unigen, and ECONET Holdings.

While preparing for the certification, we could learn and recognize many
things; pride as an ECONETian is the best fruit out of them. While witnessing the
system development and utilization of the system into operation, we could realize
that how much effort ECONEET has made for customers.

One month after the due diligence, Univera received a report on due diligence
results. In this report, evaluation team judged that Univera’s CCM is in the stabili-
zation stage, surpassing the preparation stage, and Univera is utilizing the CCM
for overall activities and gaining some performances. The team described that
through Univera is an SME, it exhibited CEO’s strong willingness toward the
autonomic management system.

In the future, Univera will keep exerting efforts to serve the customers best
and make them happy. In a bid to enhance customers’ satisfaction and trust,
Univera will be providing high quality and dignified services. We would like to
deliver our heartfelt gratitude for those who helped and encouraged Univera to

obtain CCM certification.

By Eunmi Shin Manager | Customer Satisfaction Team | Univera Korea

One of the reasons why | wanted to join Univera was that
Univera is a CCM-certified company. As | majored in customer

science, | learned CCM and hoped to work for a CCM-certified company.

| came to participate in preparation for CCM certification after only several months have
passed since | joined Univera. | didn't know what to prepare, as it was the first time to
me. | was worried that | might not be of help. However, | could learn and understand
CCM certification gradually through team meetings which have been held since 4
months ago. Due diligence ended without failure thanks to guide of my seniors. | still
remember the scene on the day when the due diligence was over; all the members
hugged each other, saying “thank you for your efforts,” and praised hard works during
preparation for CCM certification.

Though it was not an easy task, | could witness strong teamwork of the Customer
Satisfaction Team and came to make up my mind that ‘I" should put more efforts to

make Univera a best-performing CCM-certified company.

By Jiin Oh | Customer Satisfaction Team | Univera Korea
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Blue Diamonds
Al and Jan Keranen

Power Up
their team for 2012!

Each January, my wife Jan and | like to pull our top leaders together.
Together we put on an event where we can set out our goals for the year
as a team; as well as teach other business Associates. Coming out of the
holiday season can be rough and so we like to have this meeting at a nice
resort out of the rain and snow. Going to the resort allows us to refocus
and fill out our calendars for the upcoming é or 7 months till Convention.
We also assist the new Associates with their calendars and the do’s and
don't(s] for them to be able to go Diamond in 6 months to a year.

We believe this time that we spend together is invaluable. We know
that before you can lead a large team you must get the leaders all
focused on what they need to do. They need to know how they can incor-
porate their cross line and up team in helping them and their team. We
also like to involve the corporate leadership. Having Corporate be hand-
in-hand together working with us to accomplish Bill Lee’s vision is
critical. The Executives have come in for different parts of the leadership
event and will speak on updates, new programs, and plans for the future.
The feeling the Associates get is so very important. This allows them to
feel as though they are part of the team and shows everyone we are not
working in a vacuum or silo! We are working together to accomplish
something great... Bringing the best of nature to humankind and also to
be the best for the world! The people who attend these events each year
can learn a great deal. We like to use a workshop hands-on strategy. We
teach/model/workshop at each table, then discuss the takeaways from
each subject covered. Most importantly we put down on paper an action
step that each individual will need to do. Jan and | feel like it's very impor-
tant to have this time together with the team.

This past January was no different. A large leadership group of dia-
monds and blue diamond’s (19), put on an event at the Arizona Grand

Resort in Phoenix Arizona, to launch the 2012 Univera business. This

team was joined by over 200+ Associates for the three-day leadership

movement training that occurred on January 5, 6 and 7.

The program consisted of the top 10 training subjects needed to
become great at networking, each subject was presented by different
diamonds and blue diamonds. Each subject was presented from the
front of the room, then each subject was expanded on in a workshop
with a diamond leader as a moderator. During the workshop everyone
worked on skill development and a practical application to the subject
matter. There were also action steps that the associates wrote down in
their training manual. The whole event was based upon practical,
applicable skills that would help them achieve their goals.

Stephen Cherniske CSO was a great contributor. He did a Question &
Answer on Thursday night and then yoga classes on Friday and Saturday
morning. He also taught on Saturday afternoon. He talked about the future
of our science and the practical application of how our products make a dif-
ference in the world today. We also had Matt Rumpsa (Executive Vice
President of Business Development) and Claire Bancino (Chief Marketing
Officer] talk to us about the new branding and the new incentives for 2012.

Saturday evening was topped off by a great banquet that featured for-
mer Associates of the Year and this year’s current Associate of the Year
both for Canada and US. Our guest speakers were Stephen Cherniske
CS0, Randy Bancino President and the keynote presentation was given
by Bill Lee our CEO and Owner..... Bill's enthusiasm, belief and his com-
mitment to help us become the best for the world was one of the best
speeches from Univera. Afterwards all the speakers were available to
talk and to take pictures. Overall January 2012 Phoenix event was awe-

some and | believe it created inspiration for all to push 2012 to new limits!

By Al Keranen Blue Diamond Associate | Portland OR
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The second ECONETian
Opinion Survey
for Korean employees

Beginning

Does happiness invite success? Or, do happy people tend to succeed? | think
the latter is the case. The opinion survey is based on a hypothesis that if fac-
tors less favored by employees are eliminated, employees will be happier and
therefore will perform better.

Following the first survey conducted on January 2011, ECONET did the sec-
ond round of EOS(ECONETian Opinion Survey). Compared to the first round, a
few things are rectified, including reducing the number of questions. What we
put before anything else is to get clear understanding of the results. The two
rounds of surveys confirmed that EOS has become a valuable channel of
communication which is necessary to make a better organization to work for.
Some corrections will be made in the future, to be sure, but we will definitely
maintain EOS to use in trust building in the management of organization,
especially in terms of HR policy and communication.

* In case of overseas corporations, the results had to be excluded due to statistical dis-
crepancy. Thus, the survey is limited to ECONET Korea.

EOS participants and respondents

This second round of EQS is participated by 335 employees at ECONET
East (187 from Korea-75 at Univera/ 74 at Naturetech/ 28 at Unigen / 10 at
ECONET Holdings, and 121 from China, 27 from Russia) and 88 employees at
ECONET West, making 423 participants in total.

Inunderstanding of EOS results

The common mistake in analyzing survey results is to excessively concen-
trate on numbers in statistics. Rather than reading only the numbers, seeing
the overall pattern and analyzing the connection between questions is a bet-
ter approach to understand the meaning of the results and therefore make

improvements.



Seeing the overall pattern and analyzing the connection between questions is a better approach
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to understand the meaning of the results and therefore make improvements.

Understanding main subjects in EOS

1.0n organizational culture

ZA R3] B3k AEEGE 29 A RS (competing Questions on organizational culture are designed based on competing val-
values model) ol 7]5ksle] AAEICE ZHAA7IXI ol 118F5] = ues model. In short, competing value model says organizational culture is
A 22RESHE Uk 2FgEe] B8 Ao Z 2847 BAl9]  combination of a variety of levels. The vertical axis is on autonomy versus con-
TR YWHA Sk} e A|gke] =H= o] F o] =& F40F  trol whereas horizontal axis about interior-oriented versus exterior-oriented.
Frofx|gkE sl AASA AT, WapAeEsl 2 A(AHESE  Around the two axis, the organizational culture is divided into four; people-ori-
2 FAlETE Aot ented, management-oriented, change-oriented and result (market]-oriented.
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A
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) ) People-oriented Strong cohesiveness and morale,
EOIRIE S CNE relationship between people are valued
(People) (Change] wistoll it 2122 9la 2o/ ofolciofo] iy
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) A Change-oriented Creative ideas, challenge in order to adapt to
LRI 2[—.—X.Ig} change is valued
Interior- <& » Exterior- O AAIM e glo9 EtHElT| o3
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) ) Result-oriented Clear direction and decisive execution is
HARIEE ZR|E valued to retain high productivity or profit
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4 Management-oriented Agreed-upon standard, objective information
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Control
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Change Management

The same pattern appearing in the first and second results is that many
feels that currently ECONET is more of “result-oriented” culture and expect it
to be changed into “change-oriented” culture in the future. Many employees
of ECONET think ECONET culture in the future should be changed to be

change-oriented, to boldly innovate to adapt to changes in environment.
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2. Results on areas according to each company of family - ECONET Korea

The differences between first and second results shows no distinctive rise
or fall such as something significant in terms of statistics, but the overall pat-
tern shows certain tendency in people satisfaction. Among the five
satisfaction factors, people satisfaction is the highest. In organization effec-
tiveness, “commitment” shows high level of pride and sense of belonging. On
the other hand, the lowest satisfaction shows in “Formal organization” such

as HR and management.
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3. Results of individual questions - ECONET Korea as awhole

compared to the first round of EOS.
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Red : Low satisfaction, improvement fall short of expectation

- "Needs Improvement” area

: Satisfaction relatively low - ‘observation area’

Green : High satisfaction, good improvement - Excellence area

Orange : Satisfaction is not low, but fell down compared to primary survey

- Needs to find reason why
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The horizontal axis in the picture below means the satisfaction mark in sec-
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Formal Org. - Placement (Consideration of career development)*

Resilience - individual confidence in overcoming difficulty*
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) * DAY, 2R Zat st/ake] 1070 B et=E 282 (Comment) * : These results appeared in both first and second round of EQS as they acquired highest and lowest marks

Following actions

Based on first and second rounds of EQS, action plans will be made to

improve and maintain for each company of family. The goal will be included in

BSC of executives.

In building action plans, each company should reflect on its shortcomings

and merits to produce practical and detailed plans. The pattern on the whole

should be looked through telescope whereas the action plans should be seen

through microscope.

Another thing to consider about overseas corporations is that meaning of

some questions is lost in translation due to cultural differences, especially

in socialist country. Threfore, some questions need to be amended or

excluded in cases of overseas corporations in consideration of cultural dif-

ferences.

“Thanks again to all ECONETians who contributed their opinions to the survey among

busy schedule. In thisyear, EOS is planned to be conducted in November.”

By Taekyu Yim Team Manager | HR & Strategy Planning | ECONET Holdings
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Wisdom Farned
from UPs

Editor’s note A reporter of "ECONETWAY; visited a Univera distributor to listen to vivid stories. The
reporter named Jihee Min from Univera Korea visited New-LakeHill distributor and gave her
impressions as shown below.

New-LakeHill Distributor had somewhat different atmosphere from other Distributors | have visit-
ed. UPs of this Distributor were very gentle and quiet. When | was talking to them, | realized that
they were gentle in appearance but sturdy in spirit. The one thing that surprised me a lot was that
all the products were stored at an open place, as they trusted each other. All the UPs including the
head and manager have managed all the stuff and work of the Distributor together and shared
responsibilities. | felt that all the members of New-LakeHill had a strong affection to the
Distributor.

It has been more than 20 years since | first made connection with Univera. In
1992, 1 began my first work to manage machinery at Jincheon Plant of Namyang
Aloe through the Cheongju office of Ministry of Labor; it was the very beginning
of my long tie with Univera. On the first day of my work, a driver of a commuting
bus didn't recognize me and | couldn't get the bus. | had to take a cross-country
bus from Cheongju to Jincheon and a taxi from Jincheon to the plant, but eventu-
ally | was late and felt ashamed. At the Jincheon Plant, | have lived at a dormitory

and worked for 8 years sincerely. There, | had time to design my future.
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Infront of the Jincheon Plant in 2003 along with the Chairman & CEO Bill Lee and Vice-chairman Youngwhan Kim

@ =&7| obel#E Qutdoor sales at the earlier stage
© 20004 27| th2l& Earlier office in 2000
@ 20094 12 L& Mlo|LtollM At the seminarin Japan, Jan. 2009

© 20084 108 TFSE L& £l ALl Group photo in Oct. 2008 for visit to Jincheon Plant

I and my wife have lived at a rural village. The lives at the village were very hard
physically and there also was a financial problem. Different from other heads
who start business based on their philosophy, | wanted to earn much money and
become wealthy. | thought that to do a business will make me rich, and | wanted
to open a Namyang Aloe Distributor to make my dream come true. Some heads
who already opened Distributor recommended me to open a distributor, saying
that this would have a vision. However, a researcher of the R&D institute who
lived with me at the dormitory kept dissuading me, citing the reasons that |
looked younger compared to my age and learning business would have a lot of
difficulties. For about 1 year, | persuaded the researcher and received whole-
hearted support from by wife, and eventually | opened the Distributorin 2000.

The expression, ‘The more ignorant you are, the more daring you are,
exactly described my situation. At that time, there was a limitation in the num-
ber of distributors by regions, and thereby | had to open the Distributor in
Jecheon where | had no connections. When opening the Distributor, KRW 25
million was the sum total of my possessions. After receiving loan for the first
time in my life, | built my first nest on the outskirts not downtown. At first time,
| felt happy all the time, because it was the first business | started for myself.
However, in this small city Jecheon with 110,000 populations, two Namyang
Aloe Distributors were opened in the similar period, and thereby to recruit a
UP was difficult. My wife’s elder sister, who lived at the area which required
one and half hours to come to Jecheon, and came to our Distributor with her
friend for work every other day. Even sometimes, only two people participated
in the morning class. Seeing these circumstances | faced with, | came to
make up my mind to make my business grow gradually. In order to increase

the number of customers and UPs, | started badminton club activities at 5
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a.m., distributed flyers, and registered Semyung University's Life-long
Education Center to learn foot massage.

After constant efforts, | could sell my product to a member of badminton
club for the first time. It was really impressive that | could still remember the
product and the member’s face. He was running a mill and was suffering
from constipation. | sold him one Arbomin Plus and one Gold Delux, that's my
first and only sales of the month. Afterwards, | could increase sales gradually
e.g., | could sell my products in total of KRW 100 million to a mine operator
who | came to know from the Life-long Education Center.

While operating the Distributor; | had most difficult times in 2003. For three
years since opening of the Distributor, | have not earned a lot of money, and
even to pay for rent was difficult. Various kinds of thinking popped up in my
mind, 'How about quitting this business?, ‘What if | move the Distributor to
Cheonan with bigger market? However, | couldnt let down the people of
New-LakeHill Distributor who had trusted and followed me for three years.
Also, | came to reflect the period when | persuaded the researcher, so |
couldn't give up this business. | settled myself down and tried to remember
my original resolution. As if by magic, the number of UPs was highly increas-
ing within short time. During the training for new employees, there was no
room left and some people stood at the kitchen room. More than 50% of cur-
rent UPs were the people who attended the training at that time. Sales
skyrocketed to KRW 5~10 million a month and our Distributor was promoted
to the first level. Looking back into my past, that period was the time when |

spent the happiest and most enthusiastic moment.

As the expression, “The good comes with the bad,” | came to face with seri-

32 ECONET WAY



© 2 913}o] AFF-Ao] A3t Ao] ozl $21E9] =Ho] BoA  ous hardship. One day of 2004, 2 out of 3 executive UPs retired at the same
QLTS ETHE RS HAF7] 8l & A 2402 Eolgk time. Our sales fell to the half and it took one year to turn all the things right. In
t) FAWSE-o 5551 vjeS a9, ol ATXE = order to prove that success of the first level distributor didn’t come from sev-

I, AAAAR dEFHS s FdTos #ES Uzt & eral executive UPs but from efforts of all the members, | started work with a
2
(e}

E S Y5k BXR3] 7] AR 19 & oA -e] AAA renewed mind. | enrolled the Arts class of the Life-long Education Center, dis-
o] B5S =z 4 ik tributed flyers at apartments, visited single houses, and made PR activities
o] GhollA ZGE)E M 322 w3 s, AREE obd UM even in Gangwondo. Using all the method | could do, | made heated efforts.

S 23PHA A& A& 2} After 1year, | could restore the past glory of New-LakeHill Distributor.
Y, & A 5 B AE0] AN T Tl AU QA Al | could find enlightenment of life not from church or temple, but from
) Eo| Ui FFAQ &) XAk oFA= A tlgl™elli=  Univera Distributor. While running the Univera Distributor, | could earn my
)

zke s s WSS o = Qe EelE 311 A"e] gk A1 children, money, and people, out of which the most important thing was the

A Fuy 7 ey B oplw o] EubE o) ) 1 XollA wisdom of life taught by senior UPs. Still, in the New-LakeHill Distributor,
HARALE St} AR 71 f3)So] 3 2ol IR Zolyl there are small kitchen and cafeteria that is separated place where training
wA] )3 fuslEle] AHME FAle 22 4= )= ¢ tlgld  can be conducted. There, all the new UPs or executive UPs eat lunch together
o] AFAY F shto|tk H3 XS vk & RE F9EF ), 1 after a morning class is over. Each executive UP prepares for lunch once a

23l PR o s HAE St ool el €9 ve} 4l month. Itis our Distributor’s strength that can prove Univera’s servant leader-

7 B o Bo] A5 s S AALE pRW 53] B ship. After lunch, all the UPs, |, and manager clean the workplace together. In

o} | T HAE Y S8 thelde 24417 vk ZA8sL the morning, |, manager, and a team head clean the workplace, but after
[e]

2 AR AEE AT 4= Qe Aok o]8% UE Fgksto] Al training and meal, the members clean the place all together, keeping the
A dHHEY BE TALEL 97 ggjdo] v|E A ujE2=  place clean all the time. Though New-LakeHill Distributor was not included in
Aol A £33 9= ol x|ut gko 2 Al A = JEE the list of Distributors with highest sales, all the families of our Distributor are
AL HA-E tlelt) 757 wjEol] AAlH dh=9] vlgl= vlF making utmost efforts always. Therefore, I'm confident that New-LakeHill
U ghtfar A7) Al diglsd stolg! Distributor will fly higher. Mazel Tov to New-LakeHill Distributor!

2 | 2B AR | FrHEE A del= By Minhoe Kim Head of Distributor | New-LakeHill distributor

O th2IH L= Interior of the office

@ #xY ch2|F 2|2 Quter appearance of the distributor

0 20114 S43] Z7|X12} 2011 year-end party talent show
@ 20104 0FR2] Picnicin 2010
@ Z2I3| Arzbat A20| A% Head and manager
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A letter to
ECONETians

I would like to tell my story this time. As you know, | wrote corporate history
and biography of late Chairman Chungkang Yunho Lee during 2002 and 2003.
Since then, I did more work involving ECONET such as publishing a book on
ECONET visions, and finally joined the company in 2009. My work is mainly to
put together corporate culture of ECONET and help ECONETians share it.
One of my jobs is to interview fellow ECONETians. | interviewed with execu-
tives in 2009 and with team leaders in 2011 to write down their stories. [ will
continue to meet more and more ECONETians and am looking forward to it.

Sometimes | am touched by the stories of ECONET people. Especially | was
moved by the story when the company was met by many adversities to move
to Jincheon in 1996. It is a story of the past and is somewhat like a boasting of
victors, but looking back, people feel emotional about the time. Some fun they
had, indeed, living together in a dorm, far away from crowded capital of Seoul,
but it was mostly about late night drinks they had after work. They went about
the country to visit distributors, and sometimes had to stay in faraway places.
It really sounds like an old time that they endured freezing winter and scorch-
ing summer without any air conditioning or heating at that times.

Sometimes | get frustrated. In late 90s and early 2000s, as Univera grew
by leaps and bounds, they became complacent. People who are satisfied
with small accomplishments are easily defeated even by a low hurdle. They
are in a fluster, not knowing what to do, not sure where to go or where is the
final goal. People usually tend to find excuses and blame each other. What is
really needed is to look back on oneself and make up for shortcomings, but
at such times people find causes from outside and say the problem is
impossible to deal with.

However, thinking carefully, ECONET has accomplished a great deal.
Univera is a leading direct sales company in healthy functional food market
in Korea, and Univera US harbors a great dream of conquering the US and
Canada, and the global market even if it has a long way to go. Unigen has
never given up and finally developed new materials through consistent R&D

investment. Naturetech knows its merits clearly, boasts its potential as the
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best in the world, and sets about to expand market as a master vendor.
Aloecorp extended into the US, Mexico and China even it went through
numerous numbers of freeze and flooding. Whenever | am told about their
stories, | cannot but admire the challenging spirit of ECONET.

The accomplishments would not have been possible if it were not for
ECONETians who believed in the mission and vision of ECONET and perse-
vered through hardships. | wrote in the afterword of the biography of the
late Chairman Chungkang Yunho Lee, titled as “Thinking about a legend
again,” that a legend can be passed down to the next generation only if the
people who follow the footsteps of the legend practice the truth.” ECONET
we see today would not have been possible without ECONETians who have
faithfully practiced their mission of “bringing the best of nature to human-
kind.” The mission and vision falls on the shoulders of us ECONETians. We
should bear the consequences of failure and success we have brought. The
future we want to make happen will come to us only if we trust, help each

otherand proceed toward the goal.

By Sunyu Moon Planning Director | HR & Strategy Planning | ECONET Holdings
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ECONET Book Club

Reading without reflecting is
like eating without digesting.
Edmund Burke

Creativity, Innovation
and Entrepreneurship
through Collaboration

FEREFAE SR EXFRRAEE

Title The World Is Flat: A Brief History of the Twenty-first Century
Author Thomas L. Friedman

Books that catch my interest and what | read are usually Business books such as “The
World is Flat” by Thomas Friedman, Jack Welch's books around “Leadership”, “The GE Way",
John Maxwell’s “The 360 Leader” and “Good to Great” by Jim Collins to name a few.

| chose to share my experience of reading “The World Is Flat” by Thomas L. Friedman. |
originally read this book approximately six years ago when it was first written. It was a very
eye opening, forward thinking book written all around the convergence of the world and what
drove this convergence.

In conversation with others who also read the book, | felt their experience was somewhat
negative than what | pulled from the reading. The book begins with discussing “The Ten Forces
That Flattened the World™: #1) 11/9/89 The New Age of Creativity: When the walls came down
and the Windows went up #2) 8/9/95 The new age of connectivity: When the web went around
and Netscape went public #3) Work flow software #4) Uploading: Harnessing the power of
communities #5) Outsourcing: Y2K #6) Offshoring: Running with Gazelles, Eating with Lions #7)
Supply-Chaining: Eating Sushi in Arkansas #8) Insourcing: What the guys in funny brown shorts
are really doing #9) In-Forming: Google, Yahoo!, MSN Web Search #10) The Steroids: Digital,
Mobil, Personal and Virtual. All of these discussion points explained the impact it had on the
world, how it changed how we communicate, do work, and interface socially and professionally.
The technology revolution was the main driver of flattening the world. Digital drove technology.
When countries captured the technology revolution it made the playing field more even.

The way business use to run was from a command and control model. As the world flat-

tened it moved to a collaborative and connected model. This really began to revolutionize the
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world. People had information at their fingertips, could share and make more informed deci-
sions to move business. Little people were having conversations with big people, who could
share information, based on their ability, to connect and pull information from the internet.
Little countries were able to do business with big countries. Countries with cheap labor were
offering cost cutting services by moving business off shore. A business shift happened which
also influenced the flattening phenomena.

What this revolution also drove was the new types of jobs and
skill sets needed to survive in the new world along with new indus-
tries. It drove a new middle class in some of the developing
countries. The new industries quickly by passed some of the more

mature global leaders and produced large amounts of revenue. i

Classic example is Facebook. This is now being referred to as the K fiu Wmﬂ{\
“Cultural Revolution”. This Cultural Revolution showed how creativ- jres ﬂ'k\

ity and innovation was so important in all aspects of life.

With the invention of all this new technology, the convergence of people, cultures, instant
communication and networking came many new opportunities of abuse and corruption. Like
most new eras came the need to police, manage and build systems to curb the abuses of cor-
ruption which developed even new industries. The one example shared was the great
destruction and the lasting impact that 9/11 had not only on the US but the world.

What | really want to emphasis, that was shared in detail was where we go from here? The
message in the book was really profound around the global commercial impact when the
world became flat. Time was also spent around the global political impact that has changed
and became a bigger role in our daily lives. People who | conversed with, who read the book
felt negative and worrisome because of the changes happening which will influence the way
they live and do business. Their paradigm is changing and there is a great deal of unknown.
These types of changes usually do worry people. | found it to be refreshing, exciting and moti-
vating. Working in a new frontier; in the unknown can be exhilarating. One needs to take on an
entrepreneurial role, be innovative and be part of the change, not let the change overrun one’s
ability to function. The thing that the US has always been is a leader in Creativity, Innovation
and Entrepreneurship and this is where “We" need to get back to so we can continue our lead-
ership in the world. The thing that is different is all the collaboration that takes place globally
that will influence the Creativity, Innovation and Entrepreneurship throughout the world.

This is where | relate what | learned from the read to our company at Univera and ECONET.
Creativity, Innovation and Enterpuniership collabatively working together to drive our global
business. As we grow and expand, the collaborative need should be our desire, keeping

Innovation at the forefront.

By Craig J. Ardis Director | Event Management | Univera USA
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Title The Empathic Civilization

Author Jererny Rifkin

A5 o] A ol S0 w, Tl fHEso] ¥ i} o When | first saw this book, | was overwhelmed by the thickness of

A 27 s JS7k wRRE)EIE 7]9je] At 1 the book, doubting that | might not read this book from cover to cover.
T O™ Ao 7Y 12 2Mel|l F57) A x3ste] F 840 This book was composed of 840 pages and the letters were very
Zol| Py, Fta] 1 vkt 1sie U7k & de] whol| a1 small. But, contrary to my doubt at the beginning, | could barely com-
TSN B Sk ol AdeElal, o AT dd plete to read this book within one month, and then felt a sense of
AT TS v 4= QI Aol S T # accomplishment and took great pride. At first, it was etiquette toward

of gt of|eje} o fzto 2 o7] A=, 1EilM =Tt a person who recommended this book to me that drove me to read
7 A, RS 7 FAE AR Q1 8] AL this book, so the speed to read was not rapid. But, as time goes by, |
of gk Alegt TR Al 7)) Wy A, Ak, 2 have been descended into a book that provides in-depth observation
Atole] odak Al ok FHeIetal WS 4, volrt QI into civilization and history; extensive and clear analysis on the rela-
7} A|gFsfoF & vl v3e AAEHE Bl F wha A Al tionship between technology, economy, society, and environment;
- A4, w19 A o A4 ' G7S 7L £ future vision for mankind to aim at. | could finish reading this book with
A =k enthusiasm toward new knowledge and intellectual inquiry.

EolA HH, tisha[del] A2 T oA = mha] ¢ Looking back my past, it seemed a book of Jeremy Rifkin that | liked
o] Qll ok Ak ARA o] el Az} Aln] |27 Lo most out of the books of my major | read during university. The author
A QEZIH NES Heo 2 HaH s o]l 1990 of this book, Jeremy Rifkin, is the person who taught me the concept of
] & - Sk dE 232 7lido] o}2] Aasd Aldel| o] i ‘entropy.” In early or mid of 1990 when the concept of entropy was not
S Hatar vhajek et 714z0) Wk wt A A1) Ml (it familiar, | could learn the meaning of entropy and then understand the
), 34Tk 7he] AAA s AuIAlE Zaolvnt o 5 macroscopic mutual relationship among technological development,
AR o] AL sk WA Alen] glaLzlo] rEt e economic growth, prosperity of the society, environmental destruc-
S F 22 s WA gXE (1991);, eEel T tion. In sum, this book seemed to be the essence that included
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everything of Jeremy Rifkin's masterpieces including “Biosphere
Politics(1991)", “The End of Work(1995)", “The Biotech Century(1998)",
“The Age of Access(2000)", “The Hydrogen Economy (2002)", “The
European Dream(2004)" through which Jeremy Rifkin proposed new
perspectives, direction, and insight. It may be useful to read all the
books of Jeremy Rifkin, but | want to recommend this book out of oth-
ers, if you have not enough time.

In this book, the author proposed new paradigm to overcome glob-
al-level crisis that has been realizing gradually attributable to climate
change and destruction to biosphere due to indiscriminate economic
development and exploitation of nature. Especially, he emphasized
that we should proliferate the wave of empathy based on impulse of
self-consciousness and empathy across the world so that we should
prevent decline or co-destruction of human civilization due to the
increase of entropy. While he showed positive perspective on human
and scientific technology, he criticized present circumstances where
global leadership doesn't exist and growth-centered policy is only
focused, which goes against sustainable growth. He suggested new
vision that human and nature should pursue sustainable growth and
prosperity. In general, these kinds of books show pessimistic per-
spective, but Jeremy Rifkin never fell into pessimism. Basically, he
maintains positive perspectives on development of technologies of
mankind. This makes Jeremy Rifkin separated from futurologists
with pessimistic perspective.

[ would like to recommend this book to ECONETians which will
make you have metropolitan empathy and biosphere consciousness

that perceives nature and man as one body.

By Younghyup Ko Deputy Manager | Management Support Team | Unigen Korea

o FME EHUCE

O|H minsun@namyangglobal.com FFLUE| http://eggs.econetway.com/KMS/Portal/Community/Default.aspx?CommunitylD=1059

(ECONET Book Club) is waiting for your recommendation. You do not have to write a long article.

You can just inform us of a title of a book. What would you like to recommend right now?

Please tell us about your interesting reading experience, and what you would like to share with fellow ECONETians.

E-mail minsun@namyangglobal.com
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My
Enjoyment

* Tife's short

e
Pgq what you love

And do it often
(from “Holstee Manifesto”)

-

XM= EoA
Atthe Jisan Resort

22 =7 of|o|A MES} et S|
Together with Seo, Jeong-hwa,
a Korea national athlete in mogul ski
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Have you ever imagined yourself skiing down the white slope under the
dazzling sunlight? This sport which | came to know by chance 20 years ago
due to my female colleague’s recommendation became my life-long hobby
and destiny. | am a ski maniac. Receiving genes from my father who was a
physical education teacher, | am a good athlete. |, who have done a lot of
sports as my hobby, knew well that | cannot reach the level | want without
making efforts. Ski, without exception, is the sport which requires a lot of
time and efforts, and this fact makes me have an obsession over ski.
Recently, | have started to learn the new sport named ‘mogul ski.

To have a hobby in which | can be immersed seems very happy but it also
makes me tired. Therefore, having a hobby - especially seasonal sports
such as ski - requires understanding and cooperation from family. When
winter begins, my life becomes very simple. During weekdays, | enjoy
nighttime skiing and during weekend from Friday to Sunday, | participated
in ski club skiing. No wife likes her husband who sleeps out at least 3 days a
week, but my wife understands and supports me. She has kept saying this
for last 10 years, “Be careful and do not push yourself too much.” Ski made
me to have new relationships with many people. Through personal
exchanges with them, | could create another important human network.
By sharing conversations on various topics including job stress, education
for children, politics, economics, | think that | can learn about life more and
grow further. People who have same hobbies, especially people enjoy
same sports, have stronger ties with each other. Currently, | am a member
of the Oak Valley Supporters and engaged in many sport clubs. As Korea
became the country which will host winter Olympic, | wish more people
would have an interest in ski, so-called a flower of winter sports.

| have a dream and a goal; my dream is to enjoy skiing until | become
90 years old and my goal is to receive a Canadian ski instructor certifica-
tion. In order to realize this dream and goal, | am packing ski equipment
in this morning.

“Do you have a same schedule this week, again?”

“Be careful and do not push yourself too much.”

Today, | feel more grateful for my wife who furtively left a box of fried
tofu sushi:-'g:;a door. Some say that the best consolation of old age is a
heaLthy'.U?éTi am dreaming of my future, a gray-haired old man after 20

years, who will enjoy ski in snow-capped Whistler.

By Yongha Park Vice President | Production Division [Naturetech

he. |
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Dreaming

Garden

Inside colorful small pouches which look like a traditional fortune purse of
the New Year's day, there are some notes that hold unspoken dreams; “To
“Family right with God

become a doctor”, “Dream of becoming a millionaire”,

to reach the top in Aloe corp.”, “Too many dreams... travel around the world...

sky dive from a helicopter... learn scuba diving... health and happiness
throughout life” and so on. Besides, one note says “beautiful, colorful, swim-
ming fish”, somewhat out of place.

In April 2005, Kyung Bok Lee, an artist & designer who took part in con-
struction of ECONET center, planned to build “Dreaming Garden” in second-
floor deck and asked ECONETians over the world to send their wishes.
Because the original plan was to make ceramic tiles which dreams of
ECONETians are etched on, and cover the bottom of a spring at the center of
the garden with those tiles. He viewed ECONET center as a village, and wanted
to present the dreams of people living in the village. Members of an organiza-
tion grow together, but all have different wishes and dreams, so the important

thing is how to put those dreams together. Lee wanted to induce people to

share dreams and tell wishes to each other by placing various installations in

Editor’s note ECONET has been collecting and preserving its historic records from 2010. After taking
out layers of dust, memories lost in time came into life. ECONETWAY means to track down ECONET
history as it continues to excavate records.
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the garden. It is a community where all can share purpose, dream and happi-
ness together for him.

That is how the wish notes ended up in the pouch. The wishes were not
etched on tiles in the bottom of the spring. Originally, the “wish notes” for
Dreaming Garden, and “Joyful Thinking"-a different plan altogether- were to
be written down separately, and the wish notes should have been put into
envelopes to be etched on tiles later whereas “Joyful Thinking” should have
been put into a pouch and sealed tight to be kept secret from others. However,
some people mistakenly put both of them in the pouch. Lee who could have
not known that the pouch contained anything other than “Joyful Thinking” did
not open it. The ECONET archives management TFT broke opened the pouch
as breaking a seal. The dreams which remained unspoken is now uncovered,
though belatedly. The untold dreams will now blossom as flowers, for they

found their voices at last.

By Sunyu Moon Planning Director | HR & Strategy Planning | ECONET Holdings
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WAY o35 544 AFRIA My favorite place of ECONET

TLE A0} F2AT | SE| A= Dining Room of the Wisdomplace
SI=EZ0|A ClOILE in the Russia Kraskino Farm of Unigen Russia
EilE F=o| AEtlo= Erighiich fI=EHE0lA9 AEDinner  We want to invite you to a dinner table in heaven. When sitting at a dinner

table)ol| tomM uizke| FZo| WAL 22 &2 Soff o 2| J=XME  table in the Wisdomplace, picturesque and beautiful scenery over the
=0l S0ZUCt X AALRE 5H= R0| ofd, OFECHR A4S O window will fascinate your eyes. The place of dining surrounded by gor-
Ch2 ARSD el 71 2, !I="FE20lA cloldE0| 22 7] geous nature and beautiful people - a dining room of the Wisdomplace is
CIEILICE 07|M X[BI 22 4f2] Sig E7 BAR. waiting for you. Enjoy the feeling in a place of wisdom.

Z|THY BQIE | FuE 2{Alof Jae-Young Choi President | Unigen Russia
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“My favorite place of ECONET" is not just for group pictures or pictures of tourist attraction, but for places where memories of ECONETian is abound.
Picture of tourist location is also accepted only if the place held memories of ECONETians.

We are looking for places that have meanings for ECONETians, places where ECONETians stop and ponder,
places where ECONETians gather and spend time together, whether the place is inside or outside of the company.
Send us photos of your favorite place with short explanation. For those whose photo is published in ECONETWAY, a small gift will be given.
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2012 Training for the Promoted Employees of ECONET
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2012 training targeting 25 promoted employees was held at the Seoul International Youth Center on
23-24 February 2012. This training was purposed to share the process to resolve conflict all the train-
ees may experience while working within the organization, reflect on themselves, and plan balanced
and healthy life between work and family. On the second day, Chairman & CEO Bill Lee explained the

direction ECONET is heading to and delivered congratulatory and encouraging messages to them.
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2012 Training for New Employees of ECONET
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Training for new employees of ECONET was conducted for three days and two nights on 13-15 March
2012. Targeting 15 employees newly employed to Naturetech, Univera, Unigen, and ECONET Holdings
since October 2011, this training was composed of contents including overview of ECONET; field trip to
logistics center, Unigen, and Naturetech; and practical training at the above-said places. On the first
day of the training, Chairman & CEO Bill Lee explained the ECONET’s mission, “Bringing the Best of
Nature to Humankind” to trainees and encouraged them to work with an enthusiastic attitude as
members of ECONET. Trainees stated their impressions of the training, saying that they could under-
stand ECONET further and have higher pride as ECONET members.
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On January 2 2012, the New Year kick-off meeting was held at the ECONET UBA Center. The perfor-
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mance about Univera’s 10 key topics, which had been performed at the last year-end ceremony, was
performed again as it had received an encore. Employees who were born in the year of dragon - Minji
Noh and Gyeonghwa Lee - told a story about the ‘year of black dragon.” In addition, all the employees
watched a film about visions and wishes for the year 2012 and had time to make a strong resolution for
incoming year. Written appointments were delivered to employees who were promoted or assigned to
other position. By sharing the Chairman & CEO Bill Lee’s New Year speech, all the participants could
confirm ECONET's vision for 2012. The kick-off meeting was wrapped up with firm handshakes among

executives and employees.
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UBS Opening Ceremony
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On February 8, 10 a.m., the UBS (Univera Broadcasting System) studio opening ceremony was held at
the 2nd floor of the ECONET Center. Executives of ECONET had a tape-cutting ceremony and a ritual to
bring good luck. Ikpyo Jeon, a head of Business Education Team, gave a presentation on improvement
of the studio and explanation about broadcasting as the last event of the opening ceremony. Opening of
the UBS studio will serve as a chance to provide bilateral selective contents based on IPTV system and
air regular broadcasting on Univera, by changing broadcasting system from the former set-top box
format to digital transmission format and by introducing new HD equipment. There will be two chan-
nels, n0.850 and no.851, out of which n0.850 which is about Univera products and mind education can
be watched at distributors or houses. No.851 will air live program for one hour from 10:00 to 11:00 a.m.

every Tuesday.
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Wellness Advisory Committee
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The Wellness Advisory Committee was held at the head office for the first time on February 28 2012.

This Committee composed of about 20 representative distributors was purposed to take a step by dis-
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tributors and Univera toward success and development through ‘communication.” In this committee,
attendees will have time to discuss major plans, issues of key businesses and various on-site issues.
This committee will be held for 5 times a year (February, May, July, October, and November), and the

advisor-appointment ceremony will be held at the advisory committee to be held in November.
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it In order to support activities to recruit UPs at Univera distributors, Univera has operated {Univera

Day) since June 2011. The {Univera Dayy, which is held on a specific day (usually the first Tuesday of
U NlVE F{A DAY each month) when distributors invite customers and potential UPs, is the event that live broadcasting
is given through UBS to provide gifts to distributors across the nation, in a bid to kindle the atmosphere
'_::IHIL}EﬂGI of distributors and operate a recruit program efficiently. By holding various events such as review con-
. test and recruitment of testers, Univera operates the {(Univera Day) as a festival and presents vision to
UPs, in order to support activities to recruit UPs at Univera distributors. In 2012, Univera held grand
ceremony of {Univera Dayy in January and February as ‘home coming day.” With ‘yellow ribbon’ as a
symbol, Univera held Univera Days on January 9 and February 14 two times. During these days,
Univera distributors across the nation were decorated with yellow ribbons and were resonated with
Tony Orlando’s song “Tie a Yellow Ribbon Round the Old Oak Tree.” In these events, heads of distribu-
tors and UPs greeted old UPs and new customers with warm hug. Univera Days in January and
February were attended by 8,500 new people out of who 1,400 people (17%]) were recruited as UPs. On
March 6, the {Univera Day) event was held as a White Day event, and diversified events will be held in
the future such as “36 Day” in April, Month of Family in May, surprising event in June, vacation event in
July, Chusok event in September, surprising event in October, Christmas event in November, Month of

thanks in December.
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Naturetech Became a Separate Entity
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Naturetech was split from Namyang Co. as a company specializing in manufacturing on January 2, 2012
and becoming a separate entity. By reshuffling itself from 3 divisions, 1 research institute, and 12 teams
into 3 divisions, 1 center, 1 research institute, and 11 teams, Naturetech will intensify OEM and ODM
businesses as strong points. Naturetech established the Safety Center in order to improve product sta-
bility and technical strength and make inroads into overseas market as well as domestic market. On
January 2, 2012, Naturetech held the inauguration ceremony and kick-off meeting in Jungdongjin
OIEZ SUNTA A5, QEM oM HIEIE 3

Inauguration Notice: Jeongjun Lee (Director of the R&D Center)

and Jungseok Oh (Director of the Safety Center)
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In accordance with the organizational reshuffle in 2012, Naturetech appointed new heads of the R&D
Center and the safety center as of January 2. Jeongjun Lee, a director, has a 13-year career in the cen-
tral research institute of Korea Yakult. Jungseok Oh, who will be a head of the Safety Center, has
worked for Korea P&G Production Management for several years and had a lot of experiences and

careers in pharmaceuticals and cosmetics industries.
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Workshop for KBI
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For two days from December 22 to 23, 2011, all the members of Unigen had workshop at Yangji Pine
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Resort. With the title of “Enhancing capabilities to establish Key Behavior Indicator (KBI) for outstanding
performance”, the workshop’s program was composed of a lecture by the consultant of The Performance
Co., Ryu, Rang-do and a KBI-practicing program. It was time for members in several groups to discuss
and establish KBI on job capabilities and common abilities to achieve good performance in 2012. Though it
was not easy to discuss and establish unfamiliar indicators, Mr. Ryu helped members by giving a feedback
and all the members showed enthusiastic attitude to establish KBI. On the following day, all the members

had enjoyable time by participating in a survival game in snow-capped mountain.
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Post Inspection for KGMP by KFDA
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On February 23, post inspection by KFDA for companies applying KGMP was conducted. This inspec-
tion, which takes place every other year, is the first post inspection after receiving the GMP
certification. Two inspectors from KFDA visited Unigen for one-day inspection. They conducted an on-
site inspection on Unigen’s manufacturing facilities and scrutinized overall quality control procedures.
They also checked and evaluated relevant documents and business processes. Unigen obtained the
top score out of the companies applying GMP in Chungcheongdo.
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Culture Event
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Unigen held the February culture event with the title of ‘Reading books. Each staff chose a book he/
she wants to read and Unigen purchased and distributed it. After 3 weeks, on March 5, all employees
gathered to give a presentation on the reason why they chose the book and review of the book. During
this event, employees introduced the contents of a book and recommended a good book to read.
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Special Lecture
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On March 5, there was a special lecture by the instructor Nambul with the title of ‘Self-confidence. The

instructor Nambul is the anchor of Chungju Buddhist Broadcasting System, the co-author of

“Rehearsal for Success” and the head of the “The Center of Wisdom and Self-confidence.” During this
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special lecture, Nambul told a story on overcoming life ordeals to give motivation. He delivered a mes-
sage on positive thinking that hypnotizing oneself for positive thinking, i.e. “I'm getting better in every

respect every day!” will drive you to the path to success.
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Quarter 4 All Employee Meeting and Lunch
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On Thursday, January 26, 2012, the Lacey ECONET Family of companies hosted the 4th Quarter All
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Employee Meeting. This meeting was broadcast live to our other U.S. locations and Canada. Each of

the CEO’s presented a summary of their company’s performance in the 4th quarter and their goals for

the upcoming year. Aloecorp is taking major steps with aloe production and creating a need in the
market place for aloe products. Unigen finished up the end of 2011 with a list of achievements and is
making strides to expand into Brazil, Russia, India, China, and Korea along with developing a number
of new substances as dietary supplements. Univera is working on rebuilding their products in the
mind of the consumers and rallying support for the vision of the company as whole, starting with
revamping their website and startup kits. ECONET is coming into 2012 hopeful that the move to Seattle
will be a positive change for the companies. ECONET is also using their HR department to further
develop policies and provide more training and career development opportunities. The November
employee survey results were presented by Jay Bulson, ECONET HR Manager. They demonstrated
improvements in several areas and showed that in other areas, the companies are working beyond
acceptable and into excellence.

The meeting recognized a number of employees for their company anniversaries and milestone anni-
versaries to include: Rodney Storms, Ping Jiao, Amanda Davis, Sandip Nandy, Theresa Johnson, David
Forhan, and Teri Baker for 5 year anniversaries. Juan Saldana also celebrated his 15 year anniversary
serving with Aloecorp. Following the meeting all employee gathered in the commons for a lunch host-
ed by “The Golf Club at Hawks Prairie”. Employees enjoyed boneless skinless chicken breasts sautéed
with fresh ginger, bell peppers, onions, carrots and string beans, fresh spring greens tossed with gin-
ger vinaigrette and yakisoba noodles served with peanut chili dressing, steamed basmati rice,

vegetable pot stickers, and fresh fruit. (By Jessica Stone)

APRIL 2012 51



ECONETNews

52 ECONET WAY

47| =iy

Quarter 4 Employee of the Quarter
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During the 4th Quarter All Employee Meeting on January 26, 2012, the nominations for employee of the
quarter were presented as follows: Quita Terrell, Irina Stupina, Maria Lopez, Thao Hong, and Bobby
Hanna. This award is designed to recognize employees who contributed in the following ways:

1) Reflect exceptional performance and furthers the vision, mission and goals of ECONET and its family of
companies, and who 2J Exhibit actions, decisions and practices that exemplify true Servant Leadership,
and 3] Serves to strengthen the partnerships between co-workers, the ECONET Family of Companies
and/or vendors. 4) Improve our internal and external customer service 5) Inspired and assisted their co-
workers to achieve personal and professional goals by their presence, actions and words.

Bobby Hanna was voted the Employee of the Quarter by her peers because she demonstrates exemplary
performance assisting Stephen Cherniske and the Univera team. She is knowledgeable when asked
about the products and willing to assist whenever she can. It was also noted that rain or shine Bobby

always displays a smile on her face encouraging those who work with her daily. (By Jessica Stone)
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ECONET 2012 Benefits Fair
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The ECONET family of companies in Lacey hosted the 2012 ECONET Annual Benefits Fair on February
9th. Employees were encouraged to stop in and speak the vendors and guests who graciously volun-
teered to talk with employees about the benefits ECONET provides. Maintaining a healthy lifestyle can

be difficult, however the goal of the benefits fair is to provide a better understanding of the benefits



available to employees and their families to help make healthy lifestyles easier. The Benefits Fair pro-
vided a great opportunity for employees to ask questions and gain helpful information about the
benefits provided by the ECONET family of companies. Participating providers included AH&T,
ECONET's insurance broker, Costco, Dandrea Chiropractic, Flex Plan Services, Harborstone Credit
Union, L.A. Fitness who provided full gym amenity information as well as free guest passes, Lincoln
Financial, Rouse Eye Clinic, Unum, Wells Fargo, and Wellspring Family Services. Pierce College and
St. Martin’s University representatives made an appearance, as well as the Puget Sound Blood Center
and our new insurance company, Premera Blue Cross. The HR team had a booth setup for door prizes
and questions and Bobby Hanna & Amron Bevels-Wilson hosted a booth to provide special product
benefits and healthy lifestyle information. Employees were encouraged to visit each booth to compete
for door prizes including: free 1 hour massage, horseback riding lesson, a watch, sunglasses, camera,
coffee mugs, gift cards, gym passes, a round of golf, fitness equipment, and gift bags donated from
various vendors. Overall, the benefits fair was a huge success and great opportunity to provide
employees with helpful information for living a healthy lifestyle. Over 70 employees attended and visit-

ed with the participating providers. (By Jessica Stone)
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A Presentation to Winter Texan
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On February 8th Hilltop Garden's visitor services staff made a presentation to a group of 100+ people
at the Trade winds RV Park in Harlingen, Texas. This group consisted mostly of people who come to the
Rio Grande valley and spend the winter months in the wonderfully mild weather that we have at this
time of the year. Always on the lookout for something new to do while down here they were very excit-
ed by our presentation of the gardens. They were also interested in the Hilltop Gardens products that
we took along to show. The “Winter Texan” population is a prime target group to which Hilltop Gardens

will be marketing. (By Paul Thornton)
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On February 10th Hilltop Gardens hosted a tour that came out from the Sustainable Agronomics

Education Association’s (SAEA) 11th Anniversary Conference - Growing Sustainably: The Future of

Food held February 10th and 11th in McAllen, Texas. The tour was a group of over 50 people from

across the nation that had exactly the same focus and interests as Hilltop Gardens has had for several

years now.

The tour of Hilltop Gardens began on the farm where the farm manager explained and showed exam-
ples of the organic system and the Good Agriculture Practices (GAP) that our farm achieved

certification of last year. The achievement of certification on both GLOBALGAP and organic practices

ona 500 acre farm was roundly appreciated by all the attendees.

We then brought the group to the gardens and Visitor’s Center for lunch. Some in the group had been

out two years earlier with the same conference and had been given a presentation of our master plan.

This year they received a guided tour of the finished gardens. Response to the completed gardens was

incredibly positive. (By Paul Thornton)

BIALA 0{3l#ix} HE MIE{(Texas Travel Information Center) giA} £tod

Participation in an event of Texas Travel Information Center
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On February 17th Hilltop Gardens was asked to participate in at an event held at the Texas Travel
Information Center in Harlingen where nature related facilities in the Rio Grande Valley were asked to
set up booths and meet the public. Throughout the day, hundreds of people filed by the Hilltop Gardens
booth to look at pictures of the gardens and to ask about Aloe Vera. The people that came are a part of
the target audience that we wish to address. Good personal contacts were made and many brochures

were handed out. (By Paul Thornton)

54 ECONET WAY

UZF HA |3 SEE, LA HiLl(Alejandro Mena) W=

Farm Manager of Aloecorp Mexico, Alejandro Mena Visited

=

Xk 2011 112 13UFE 19271K] U=F HA R ST, A HLp | SHsEs WER 45 Sot
A ML= 2A} 7HEl BEZH0| ZIARE| 1A} SE MK = HETIX| SISt XEZ5I s St 2ha| dhi
2 ML (B3 7R

From November 13 to 19, 2011, Farm Manager of Aloecorp Mexico, Alejandro Mena visited Dongbang
Farm. For seven days, he gave detailed advices on plowing, post management of planting and so on,

and taught farming method and management know-how to Aloecorp China.
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Univera Korea Held Workshop

For 2 days and 1 night from January 2 to 3, 2012, all the members of Univera
went to the Petite France in Gapyeong to participate in the workshop. After
holding the New Year's kick-off meeting in the morning on Jan. 2, they changed
their clothes and moved to Gapyeong in groups by cars. They had group meet-
ing first and had time to present each group’s name and slogan. They ate
dinner by groups. All the members had time to share Univera’s 2012 visions,
strategies, and each division's business plan and then enjoyed time to bring
more unity and harmony to Univera. At dawn of Jan. 3, all the members
climbed Homyeongsan Mt. to see sunrise but failed due to foggy weather. At
the top of the mountain, they wrote memaos about their New Year wishes and
hung them to balloons. Sending up the balloons to sky, they smiled out of
pride. Then, new employees who entered the company in 2011 performed a
cute performance and each group made a wish tree where individual mem-
ber’s wish was hung. There also was a recreation time where all the members
could enjoy together. President Chansoo Chung gave the New Year's speech

and told 2012 resolution, and entire Univera’s workshop was wrapped up.

22 ARl Photo of group meeting

I# AlZFGroup presentation
Haol|A d2l= 42 EM Wish balloons at the top of Homyeongsan Mt.
St EHIARE Group photo about mountain climbing

HAol|A 7|E ALl Photo at the top of Homyeongsan Mt.
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Univera Held Seminar for Heads of Univera Distributors
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Presentation on Vision balloon lights
O LA HIMZES HETD U= AZATA HAE

Team members of Food Research Institute making Vision balloon lights enthusiastically
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Naturetech, Holding 2012 New Year Kick-off Meeting

From January 2 to 3, 2012, Naturetech held New Year kick-off meeting and
inauguration ceremony at the Jungdongjin Sun Cruise Hotel. During 2 days
and 1 night, employees of Naturetech could participate in a variety of events,
making a good start for the New Year. On the first day, employees shared the
company-wide and division-specific strategies to recognize the direction to
take for 2012 and flew balloon lights containing the company’s vision, praying

for personal and company-wide development and growth. On the following

day, employees made a wish when seeing the sunrise, shared fortune cook-
ies, and enjoyed time to enhance harmony and unity among them. With the
special lecture titled, ‘Change management and communication,” by a lec-
turer Kim, Jin-hyeok as the last event, the kick-off meeting was wrapped up
successfully. This meeting served as a chance for all the employees to set
the New Year’s wish and goal, and develop harmonious relationship with

each other.
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Naturetech became a separate entity as of January 2™ in 2012. Separation

of Naturetech is quite significant in the year 2012, which is also the first

year of Phase IV. To stand on its own, much innovation and changes are

required. Naturetech will seize the opportunity to become an OEM, ODM

specialized company with global competence in health functional food and

cosmetics. The core strategy of Naturetech to this end are two; “O 00 0O
" and “specialized OEM.” What should be

in?

Please send the answer to the editing room of ECONET Way
(E mail minsunf@namyangglobal.com) or to ECONET Way reporters in each company.
We will cast lots to see who can be given Vera Spa Hand Cream as a gift among those

who answer correctly.

Last Issue’s Winners
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Q: The opening ceremony of OO O OO OO OO O OO OO located in
Lyford, Texas, was held together with the opening ceremony of Ewald House
Visitor Center and the harvesting festival of baby aloe on 10 December 2011.
The OO0 OOOO OOOOOOO ,the matrix of the ECONET wellness
business, plans to conduct the service business of inviting guests from ECO-
NET and related companies under the concept of a Healing Garden.

A Hilltop Gardens

Julieta Espinoza | Aloecorp de Mexico Rosalinda Rosalez | Aloecorp
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0|H| minsun@namyangglobal.com

FHFLIE| http://eggs.econetway.com/KMS/Portal/Community/Default.aspx? CommunitylD= 1059

Readers’ opinions about the vol. 38 of ECONETWAY

ECONETWAY is a record of historical moment of ECONET, and also a communication channel of ECONETians.
We want to make the way for upholding the value of "A community where all can share purpose, dream & happiness together.”
For those who send their thoughts after reading ECONETWAY, and those who advise on the rightful course of ECONETWAY,

we always welcome the opinion of readers, and will send small gifts for them.

Please send your opinion to the reporters of ECONETWAY or to ECONETWAY Editorial Office.

E-mail minsun(@namyangglobal.com
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ECONET Holdings

MEA| ME M5 27+ 302-4 o ZHIMIE £:133-120
ECONET CENTER 302-4, Sungsu-dong 2-ga,
Sungdong-gu, Seoul 133-120, Korea

Tel: +82-2-460-8865, Fax: +82-2-467-9988
www.econetholdings.com

L{|O| &=

Naturetech

5 2FZ =5H 832| 370-92 < 365-850
370-92, Yongjeong-Ri, Chopyeong-Myeon,
Jincheon-Gun, Chungbuk, 365-850, Korea
Tel: +82-43-532-5144, Fax: +82-43-532-5328
www.naturetech.co.kr

L} st=

Univera Korea

MEA| M3+ 855 274 302-4 o ZHIMIE £:133-120
ECONET CENTER 302-4, Sungsu-dong 2-ga,
Sungdong-gu, Seoul, 133-120, Korea

Tel: +82-2-460-3100, Fax: +82-2-463-9162
Www.univera.com

SLIH =
Unigen Korea

ZEH HOM| HAHH £F2| 200-1#X| £ 330-863
#200-1, Songjung-Ri, Byeongcheon-Myeon,
Cheonan-Si, Chungnam 330-863, Korea

Tel: +82-41-529-1510, Fax: +82-41-529-1599
www.unigen.net

ol
E{JM F&B, Wellness Italian Restaurant

MEA| HE+ ME 271 302-4 | THIMIEf £:133-120
ECONET CENTER 302-4, Sungsu-dong 2-ga,
Sungdong-gu, Seoul 133-120, Korea

Tel: +82-2-460-8875

www.eumfnb.com

of| Tl 7}

ECONET Family

OEH=EEA USA

ECONET Holdings USA

2660 Willamette Drive

Lacey, Washington 98516, USA

Tel: +1-360-486-8300, Fax: +1-360-413-9185
www.econetholdings.com

UL 0=

Univera USA

2660 Willamette Drive NE

Lacey, Washington 98516, USA

Tel: +1-360-486-7500, Fax: +1-360-413-9150
us.univera.com

LI FHLICE

Univera Canada

290 Labrosse Ave.

Point-Claire/Montreal

Quebec, Canada H9R 6R6

Tel: +1-514-426-2865, Fax: +1-514-693-3425
WwWw.univera.com

SLIH 0|2
Unigen Inc.

2660 Willamette Drive

Lacey, Washington 98516, USA

Tel: +1-360-486-8200, Fax: +1-360 413-9135
www.unigen.net

TLIE 2{Al0}
Unigen-Russia Co., Ltd.

Office 707, Prospect Kranogo Znameni 59,
Vladivostok, Primorsky territory, Russia.

Tel: +7-4232-30-2886, Fax: +7-4232-43-17-78

B )2 g Ragol, BE ofo)g Ao

The Elderly as our Parents, All Children as our Own

2EDIE

Hilltop Gardens

100 Lee Lane

Lyford, TX 78569, USA

Tel: +1-956-262-2176, Fax: +1-956-262-2487

A2F 0I5

Aloecorp USA (Headquarter)

2660 Willamette Drive NE

Lacey, Washington 98516, USA

Tel: +1-360-486-7400, Fax: +1-360-413-9185
www.aloecorp.com

AZE AT (A

Aloecorp Mexico (Farm & Operations)
Aloecorp de Mexico

Carretera Tampico-Mante km 89

Gonzalez, Tamaulipas, Mexico 89700

Tel: +52-836-273-2146, Fax: +52-836-273-2146

A= 53 & HY F

Aloecorp China & Namyang China

DHAALRAL /\Wanning Office / AT HAE

Y BEMSICEAIT MR TS #64E 571529
Hainan Aloecorp, Jiaxin Village,

Liji Town, Wanning, Hainan, China,571529

Tel: +86-898-6258-5078 FAX: +86-898-6258-5018
www.aloecorp.com.cn
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