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In this time of year, all memories of what have happened in ECONET over
the past year come into my eyes like the panoramic pictures. In the middle
of the pictures, what | see the most are smiling, cheerful faces of
ECONETians who have dedicated themselves to the mission of ECONET.
Thanks to such efforts, we could overcome a myriad of difficulties in 2010

and can prepare new challenges for a better future.

My fellow ECONETians! | wholeheartedly appreciate your efforts and
hard work during last year on behalf of ECONET.

ECONET has always been innovated and evolved for the 34 years since
its inception, as we have relentlessly strived to bring the best of nature to
humankind for the health and wellness. We have cultivated farmland
around the world to be dedicated to secure healing properties from nature.
Sometimes we were frustrated due to different customs and cultures, and
sometimes we were daunted by harsh natural disasters, but even now in
this moment, ECONET does not stop its efforts of developing worthy and
rightful resources. Our challenge and endeavor to pursue a worthy cause
continues in R&D laboratories, in the markets, and in the management

innovation effort.

Looking at the recent consumer trend, we can be assured that our
efforts have been absolutely essential. The rapid quantitative growth which
has been going on during previous centuries gave us material affluence,
but it is not new that consumers realized that we have lost too much during
the course of it. Only taking a few pills could never cure fast increasing
obesity and other lifestyle diseases. So, people begin to recognize that as
an alternative is change of lifestyle in a fundamental level, and healing

method tuned to the nature.
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It is required that ECONET reasserts our strategy to satisfy the needs
and desire of consumers, because there is no other company in the world
better prepared for the task than ECONET. To this end, | will reaffirm core
competence of ECONET established for the last three decades, and con-
centrate our strategy on completing a structure that will lead the market
according to the changed paradigm of sound health and wellness. Thus,

we are to set up the future growth structure for ECONET.
I would like to propose three specific strategic tasks for 2011.

1. Optimization of ECONET Organization and Process
2. Focus on ECONET Strategies and their Execution
3. Reaffirmation of ECONET Culture

The crux of 2011 ECONET strategy is to complete ECONET growth
structure which can respond to the changing needs and desire of consum-
ers with innovative products and services consistently by bringing in

effective internal innovation.

The efforts we will make in the upcoming year will lay the groundwork
for double digit growth in the Phase IV of ECONET long-term strategy
beginning in 2012. We have to remind ourselves that the growth of ECONET
is not just quantitative growth, but a step toward a community where all
can share purpose, dream and happiness together while bringing the best
of nature to more and more people in the world and contribute to a world

where nature and human coexist in harmony.
Once again, | would like to extend my deepest thanks to all ECONETians

for your dedication and hard work during 2010, and let us march toward

the coming year of 2011.

Chairman & CEO
/s-’“ z““ Bill Lee

JANUARY 2011 07



N\ N
U
W

e

| ,A\..m \




Even closing my eyes,

| see a path opening

Along the snow covered
Winter mountain.

Yet the ember of love remains

Deeply concealed within.

| am grateful
For the days | have lived
And for those | shall live

In the sea of full grace.

| love those days going by,
Those coming forth,

And those nights | sit up in prayer.

With the bell tolling
As day breaks
My heart sees

The eternity within.

Excerpted from ‘A Winter Tree Speaks’, written by Claudia Hae In Lee
Claudia Hae In Lee’s Lyrics of Nature "'SNOW FLOWER SONGS:
Translated by Jinsup Kim & Eugene W. Zeilfelder

Published by Yolimwon Publishing Co.
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The road to

environmental
management

Editor’s note The Environmental Management is one of the major objectives that ECONET has begun to
implement as a part of corporate strategy. To boost the interests regarding environment management with-
in ECONET, the "ECONET way" is including the environment management series on the next four issues.

1. The road to environmental management{vol.33]

2. Examples of environmental management({vol.34)

3. Examples of environmental management(vol.35]
4. Examples of environmental management({vol.36]

o158t 1ot Check(EMS of Each Subsidiary Company)

Univera

Unigen Naturetech

1. Management of product safety
- review solutions from product development
(B&E7IE, ZHRse, 3345, GMO, 0|dE,
A R, EMA X S)
- Establish proprietary safety management system
2. Environmentally friendly packaging
- Use recyclable material
- FEHE M= (BEE, THAIXL 8) Als
- w2 & siE0| M2 el aX Ats
- =AM 1ol gl 7to| = 2fel it
3. Customer Satisfactory Service
- 2H|XF S0 AHe| AIAE(CCMS)
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4. Save energy in distribution

- HE HA/ el Jh

1. Environmental friendly actions

- Develop ‘Green’ purchase and guideline
- review waste disposal process
(Decrease waste & review recycle, reuse options)
(Hs|= S 0|83 H7|= XSt HE)
-5t H M2ZAL HE
- 37 AL 2
- 2AVIA, QEQNEE S X2 24 oot
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1. Safety management of raw material
2. Proper Waste disposal
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3. Management of Hazardous materials
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2. Develop environment technology
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1. Sufficient Energy use management

(ECONET common actions)
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2. Corporate Social activities
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(Table 1) ECONET family companies in Korea: The present situations of environmental management (Aug 2008)
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It has been more than two years since the ECONET had adopted environmental man-
agement. In the fourth quarter of 2008 at the CEO workshop held in Russia, the necessity
and inevitable situations of implementing the environmental management in today’s cor-
porate world were discussed. Since then, the each family companies in Korea has
analyzed the present situations of the each company with respect to environmental man-
agement and brainstormed on what can be initially done. They shared the information on

how to plan out activities for the environmental management system that fit the charac-

teristics and goals of each company. {Table 1)

With much discussions, they've also set out the timelines for the plans above and elab-

orated on the detailed action plans, on which the reality and current levels of capabilities

of each company were reflected. {Table 2

EMS of Each Subsidiary Company

Univera

Unigen

Naturetech

1. Management of product safety
- review solutions from product development
(synthetic additives, pesticide residue,
heavy metal, GMO, microorganism,
potentially toxic chemical, trans fat etc.)
- Establish proprietary safety management system

2. Environmentally friendly packaging
- Use recyclable material
- Use Environmentally friendly ink and
paper for printouts (PR material, boxes)
- Eco-friendly material which produces less toxic chemicals
- Develop green purchase guideline
3. Customer Satisfactory Service
- Consumer Complaints Management System (CCMS)
- MlZof et M2 S0 &
4.Save energy in distribution
- Improve delivery procedure/method
- Remove unnecessary packaging

1. Safety management of raw material
2. Proper Waste disposal
- Reduce experiment waste (animal body, waste water,
garbage etc.] (Set the optimal amount of waste from
the planning stage to reduce expenses)
3. Management of Hazardous materials
- Consider provision from the development stage of product
- Consider the necessity of purification facility
- Place management assessment system

4. Consider adopting ISO 14001

1. Environmental friendly actions

- Develop ‘Green’ purchase and guideline

- Review waste disposal process
(Decrease waste & review recycle, reuse options)
(consider using waste by reclaiming heat and etc.)

- Consider building sewage processing facilities

- Control managing water usage to optimal level

- Understand how to reduce greenhouse gases and
destructive substance to ozone layer

- Improve environment of facilities
(prevent/reduce dust, noise and vibration)

2. Develop environment technology
- Develop EoP(end-of-pipe) technology
- Develop cleaner production technology
- Develop technology to assess environment risk

3. Consider adopting ISO 14001

v

1. Sufficient Energy use management

(ECONET common actions)

- Reduce electricity consumption (Lighting, usage of buildings and facilities, unnecessary experiment equipment, utility optimization etc.)
- Reduce heating and air-conditioning in buildings (Recyclable energy-solar power etc.), Cool biz campaign etc.)

2. Corporate Social activities

- Environment recovery project (place green park, mount environment protection campaign etc.)
- Green marketing (donation of a part of sales), raise environment fund (place and manage welfare foundation etc.)

3. Education (raise awareness of employees through education)

- establish corporate culture

JANUARY 2011 11



Stabilization(Long-term)

- Expense for investment
- Need long period of time
- Indirect benefit factors
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The directions established for the environmental management will serve as a crucial

After the environmental management was introduced, the three subsidiary companies

Promote activities(Mid-Term)

pSnl

more systematic manner. The guideline will also provide standard ways of communica-

in Korea had set up plans that were suitable for the current situations and capabilities of
each company. In 2010, the official action plans were established and directions for envi-
guideline for the three companies as they attempt to not only expand on the environmen-
tal management activities, but also to carry out the environmental management in a

ronmental management were announced accordingly. {Table 3)
tion both internally and externally regarding environmental management.
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- Possible for immediate actions and changes
- No expense generated
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By implementing the environmental management in corporate strategy, the ECONET will be
able to build upon our corporate image as being a conscientious company that seriously care
about preserving the nature in the process of making profits. As part of executing our mission
of “Bringing the best of nature to humankind”, the environment management in the ECONET
means taking a step toward, so that we can continuously bring happiness to people we serve.

Having said all that, the foremost thing for a successful environment management in ECONET

is our mindsets, that it does make a difference in our lives, our companies, and in the world.

By J. Soonam Kwon Manager | Univera Korea

(Table 2) Steps for environmental management in ECONET (2008. 8)

Planning(Short Term)

Promote activities(Mid-Term)

Stabilization(Long-term)

- Possible forimmediate actions and changes
- No expense generated

- Expense generated
- Need Short period of time
- Direct benefit factors

- Expense for investment
- Need long period of time
- Indirect benefit factors

- Confirm legal and other conditions
- Understand the present status of environment management
- Set up plans and goals for EMS
- Set up committee and TFT for EMS
- Control energy efficiency
- Continue customer satisfaction in service
- Collect education material on environment for employees
- Eco-friendly prescription and wrappings from product
development stage
- Push forward environment friendly production
(such as waste disposal procedure]

- Setup and practice in-house safety rules and guidelines
- Use Environment-friendly wrappings (Green purchasing)
- Improve delivery procedure and method

- Develop clean technology

- Systematic environment education

- Adopt1S0 14001

- Adopt eco-friendly process for some processes (Recycle of wrappings etc.)

- Consider recyclable energy facility (Heat reclaim process, Solar Energy)

- Complete environment-friendly processes
- Apply clean technology

- Corporate responsibility

- Bring eco-friendly corporate culture

- Expand to sustainable management

(Table 3) Directions for each ECONET member companies (2010)

Naturetech

Univera

Unigen

1. Set goals for prevention of environmental pollution and
environmental preservation, define action plans to mount
continuous environmental innovation activities.

1. Acknowledge that environment is a core value of
corporate activities, and continuously implement EMS to
bring environmental management into life

1. Continuously create and preserve sustainable
environmental values for human health.

2. Bring eco-friendly rules and regulations into the organization

2. Abide by environment-related laws and improve
environment continuously to create environment values

2. Abide by environment-related laws, improve and
complement details of related guidelines to lay down
environment contingency system.

3. Conserve energy and resources in daily life

3.Conserve energy in daily life

3. Conserve energy reduce cost in daily life

4. Develop products to enhance health of mankind and
sustainable environment

4. Deliver products to enhance health of mankind and
sustainable environment to customers

4. Purchase and study products to enhance health of
mankind and sustainable environment to customers

5. Raise awareness on environment, and give regular training to
induce continuous participation for employees

5. Continue training for members of organization to
raise awareness on environmental values.

5. Continue training for members of organization to
raise awareness on environmental values.

6. Document environment management practices,
announce and promote in and out of company.

6. Document environment policy and results, open the details to
public to spread the environmental values further.

6. Support green activities of the community regularly to
contribute to the local community and the society,
and promote the EMS (Environmental Management System)
activity to deliver eco-friendly corporate image
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unu¥era.

GoVe ra

ALL-NATURAL ERERGY DRI

“"ll RESHING ORANGE TANGERING FLAVOR

L
GoVera.
ALL-NATURAL ENERGY DRINK
REFRESHING DRAKNGE TANGERINE FLAVDR

‘BI9 NUN

In 2009, three products: Red Bull, Rock Star and Monster, combined for
more than $6 Billion dollars in sales; just in the US and Canada. This tells us
that consumers in North America are desperate for energy. At the same time,
however, a Congressional investigation was launched into the use of these
products by children, some as young as 8 years old.

The problem, of course, is that these are not energy products. Caffeine cannot
provide energy, but only temporary stimulation of the central nervous system (CNS).
As such, the effect is very much like almost getting hit by a bus. You'd be very alert
after such an experience, but you'd never say, “I think I'll do that three times a day.”

This then is a $6 billion dollar scam. And yet we know where real energy
comes from. We also know how to increase energy production, demonstrated
in the Univera product called Xtra™. In Xtra, we included energy “drivers” such
as Ornithine alpha-ketoglutarate, vitamin B3, vitamin B3, and the botanical
extract, cordyceps sinensis. These help to increase the efficiency of the Krebs

cycle, the biochemical “assembly line” in the cells that manufactures energy.
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This product has provided energy benefits for over a hundred thousand con-
sumers, and remains Univera’s top selling product. But in 2009, we started
working on a second energy product. Why? Because everyone wants more
energy, and research was showing very positive benefits from some new nutri-
tional ingredients.

Unlike Xtra, the new ingredients tasted good, which meant we would not have to
use a lot of sweeteners. In fact, it was evident that they could simply be mixed
together with some flavoring agent and sold as a powder. That would add to conve-
nience and reduce cost. What's more, when the ingredients were mixed together,
they had a synergistic effect that provided measurable benefits in our trial group.

In a double blind placebo-controlled human trial, subjects taking GoVera
experienced an average increase of 22% in total energy output compared to no
change in the placebo group.

To understand how GoVera works, you have to remember that there are two

aspects to energy production:

A. Fuel
B. What your body does with that fuel

If Xtra is enhancing what the body does with fuel [via increasing Krebs cycle

efficiency) Govera provides high-energy fuels. These are:

1. Medium chain triglycerides (MCT's)
2.D-Ribose

3.Maca

4. Rhodiola

One additional benefit was provided by cissus quadrangularis, shown to
enhance weight loss by providing a sense of fullness or satiety. So while GoVera is
not marketed as a weight loss product, consumers are liking the fact that they
have more energy for exercise, and don't feel ravenously hungry afterwards.

As you might expect, the combination of Xtra and Govera has become the
supercharger for individuals throughout the Univera US organization.
Associates in the field are using this combination to demonstrate the energy
and mental clarity benefits, while employees in the corporate office find that

they get more done, in less time, with energy to spare.

By Stephen Cherniske Chief Scientific Officer | Univera USA
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Here is a list of Univera health functional food renewed during the year 2010. All

Univera Korea’s
health functional
food renewed

in 2010

ECONETians should be acquainted with this essential information. Some of the
natural ingredients of these products, including aloe, were replaced or strength-
ened of its function due to the requirement by the revised health functional food
law. Also, wrappings were changed into eco-friendly ones to practice environmen-

tal management.

By Jeong Ah Park Manager | Customer Service team | Univera Korea
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Aloe gel Powder — Lutein & Omega 3 complex
Function: Eye health, blood circulation,
reduce triglyceride in blood
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Fiber— CLA(Conjugated linoleic acid) product
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Since last year, many ECONETians have worked together to capture the
mission and vision of ECONET farms. The farmers in the field revisited the
ECONET history and their experiences to extract the core value of our farms,
and members of the family companies added their high expectations and
hopes for the ECONET farms. In addition, voices from outside ECONET, our
customers and the community, also have been delivered.

The ECONET farm, in fact, is the most fundamental competitive element of
ECONET. Itis very rare for a company to grow plants, extract raw material, manu-
facture products, and deliver the final product to customers. Such uniqueness and
competitiveness are our valuable strength and ECONET has grown based on it.

However, we need to ask ourselves whether we did fully utilize our strength
and bring it to the next level. Sometimes ECONET farms were faced with

adversities like natural disasters, despite always equipped with pioneer-ship

One goal,
shared commitment
The mission and vision

of ECONET farms
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and spirit to challenge. We wanted to rebuild the mission and vision of
ECONET farm and reset the principle based on the lessons learned. The
result would be our shared goal and commitment. Although it may sound
unfamiliar to some, we tried to use simpler words to explicitly set out the spirit
and core value of ECONETians. We began with the perseverance of ECONET
farmers who never give up. Furthermore, our goal in the future is to build a
farm that stays in harmony with nature and is able to obtain true competitive-
ness to achieve success without setbacks.

[ would like to express my gratitude to those who helped me with the cre-

ation of “the mission, vision, core value and code of conduct of ECONET farm”

amid their own busy schedule with kind hearts of farmers.
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The history of ECONET begins with the history of our ECONET
farms. ECONET started in a tiny greenhouse in Hyoseong-dong,
Incheonin 1976. In a good-will effort to share the farm’s healthy Aloe with
communities. We then focused our resources toward producing better
products and building a strong production network, and expanded into

product distribution to the world.

The history of
ECONET farms
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The history of ECONET farms is dotted with challenges and pioneer-
ship. The ECONET has expanded to Texas, Mexico, Russia and Chinain a
quest to find the most favorable farmland to grow Aloe and other plants
used in our product inventory. Despite adversity and daunting challeng-
es, the ECONET farms have developed agricultural technologies to con-
sistently grow plants of the highest quality. Freezes, droughts and floods
have never defeated ECONET, for we have the hearts of true farmers to

overcome any adverse circumstances.

19884 43 HIAIA SEDIE S&S TYUMCL 1 549 dsE <
oA Fasl7] sk 2] ofFel «71A] SRk Wellw 2 vlal
S Uk A Zglo] 3 Wik ol ont drellS el Xk 1
2L} o7 ofl 51l A}a—‘é‘—% U wheksl)) wERln) o=l deto
A a@ﬂnzqﬂAiﬂ%ﬁ4Q%%
3P7 erJof =2k
7|9 %% A= %%(Scutera]ha ba10a1ens1s) o 2 uHreict

The ECONET purchased Hilltop Gardens farm in Texas in April 1988.
The investment allowed ECONET to ensure a sound supply of quality
raw materials. However, the harvest was severely damaged in 1989
due to an unpredicted freeze. The entire crew worked relentlessly day
and night, but could not save the aloe plants. Although heartbroken,
this natural disaster did not kill our spirits, but made us stronger. In
1989, the ECONET people worked in unison to turn what was a devil's
farm in Mexico into a field of angels. Equipped with this unwavering
ECONET philosophy, workers also created a farm in Hainan, China,
and planted Scuterallia baicalensis in the old marshlands of Kraskino,

Russia.
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In development of ECONET farms, our leaders sought the best
agricultural methods which fully utilize and align in harmony with
nature. The intended design was and remains to maximize the bene-
fits of climate and soil, and minimize damages from natural disaster.
We have improved the agricultural technologies, engineered new tools
and machines, and applied science to find the best match of soil and
plants, thereby producing safe and high-quality raw materials. We
implemented Standard Operating Procedure (SOP) and Good
Agricultural Practice (GAP). We introduced environment-friendly agri-
cultural methods and the ECONET's Mexican farm gained the highly
respected organic certification. In order to maintain and preserve
healthy and fertile land, a systematic agricultural program, including
crop rotation, was implemented to meticulously oversee the fertility of

soiland the farm’s overall operation.
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The ECONET has always respected the human rights of our farm-
ers and is committed to making their families and the
communities prosperous. Even from the early stages of ECONET's
Hilltop Gardens, we offered stable employment for workers. We pro-
vided a fair salary, safe environment, medical coverage and commuter

vehicles. Our employees knew that ECONET was a family that cared.
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Our challenge to create global leadership in farming did not stop.
In 1998, we began to build a farming basis in Russia. We gained experi-
ence of extensive farming while planting rice and beans in Primorsky
Krai, the maritime province of far-east Russia. Through that knowl-
edge, we were able to expand and soon built a farm in Kraskino in
2001, planting Scuterallia baicalensis. In 2002, after three years of
intense preparation and negotiation, the ECONET built an Aloe farm in

Hainan, China to provide a supply basis for the Asian market.
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The ECONET strives to build superb natural product farms, play-
ing a pivotal role in ECONET’s mission of ‘Bringing the Best of
Nature to Humankind'. Our march to achieve this mission will

never stop.

JANUARY 2011 21



ECO olzue] =& ECONETFarm

= T ElE

sl 4

El <] —‘11011} /\lx—. e

o A ] e el

We are farmers. We are simple, modest, but wise and bold people.

We are responsible for farm, which is the beginning and the end of our calling.

We grow safe and better products for the health and beauty of people.

The core value of

ECONET farms

As farmers of ECONET, we never cease to challenge with creativity and amity to grant more benefits of nature and happy life to people.

=4 Spirit to Challenge
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We make efforts to cultivate ample
amount of plants, of which quality and
safety is objectively acknowledged. We
overcome natural disasters and
expand our farm land. We strive for
sustainable growth through boost of
productivity with science and by stably

providing highly value-added products.
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We never stop our quest for better
plants which will improve quality of
human life. Combining technology,
seasoned experience and wisdom of
ECONET, we will create healthy and
fertile farms. We will develop crops
tailored to given climate, soil and

environment, and advance the agricul-

tural technology.

213} Peace and Amity

Feh= Aiat 28hEaL Rkl o] oFS Fik A
3} AR E 235 o713 A Aelell AT A% TFs
& A 23T S A 5] 5] S A
A A2 7 WAL AR w0} BARRE AT
Fi} 5 Sol A% Fefel Alzlshs Bl Bee F

Our goal is to achieve farming that brings benefits to
humankind and creates harmony with nature. We value
nature and life, and pursue sustainable agriculture that is
friendly to the ecosystem. In order to cultivate healthy
plants, we guarantee physical, mental, and psychological
health of our farmers and provide them with appropriate
working conditions and welfare. We help farmers to unleash
their full capability and develop their potential in an environ-

ment where they can cooperate and trust each other.
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The code of
conduct of

ECONET farms
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Maximize the value of farm by increasing productivity and
surplus value, and achieving continuous growth.
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Create an environment-friendly, sustainable,
healthy and fertile farm.
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Develop the optimal plant variety and agricultural method that
match with the local climate and soil based on

science and technology.
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Produce safe and superb product and gain the objectivity
acknowledged by the society to win customer’s trust.
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Build a sound production base to control risk elements,
minimize damages from natural disaster and overcome crisis.
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Help people at the farm to live happy and healthy lives,
and help the community to prosper together.
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Help people working at the farm to advance themselves and
grow into core talents to share the dream with ECONET.
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It has been 35 years since ECONET has been bring the best of nature to humankind.
Last year, ECONET made thorough preparation of the second long-term strategy.
The phase Ll will be wrapped up in the year 2011, and phase LV will be launche
with the shared commitment of ECONETians.

If we are to make a happy workplace where all can share purpose and dream,

we have to take a leap without falling down.
Let us look over the action plans and what we have to bear in mind
“as shrewd as snakes and as innocent as doves (Matthew 10:16).”
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For successful launch of
second long-term strategy

ECONET has been implementing the first round of long-term strategy
since 2003, in a bid to expand from aloe market to natural product market,
and to achieve our vision to become a world’s leading company. In the
beginning stage, we laid out groundwork for future growth, as we integrate
value chain and establish ECONET model of business management and
evaluation system. However, the momentum has been lost with time, and
we find it hard to manage consistent growth.

Many ECONETians pointed out that it was because ECONET Holdings
failed to play its role of leading the companies as a strategic center. Also,
they commented that the consulting for the second round of long-term
strategy, which will be implemented from 2012 to 2020, should be focused
more on the reviewing the role of ECONET Holdings rather than individual
strategies of member companies.

According to that, the consulting for the second long-term strategy, from
May to October was focused more on the reorganization of ECONET
Holdings, and bringing practicality into strategy, rather than ECONET value
system and overall strategic direction of ECONET. Of course the overall
strategic direction was discussed, but the consulting was more about
reorganization of ECONET Holdings, and facilitating strategy.

First, we reestablished the value system of ECONET, because the value

JANUARY 2011 25
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system will serve as the compass to direct us. Also, we clarified the value
system, which had been a little obscure, to three concepts of mission,
vision and core value.

Second, the future strategic direction of ECONET was discussed.

During the Phase 1V, from 2012 to 2014, we will focus on existing core
businesses such as door to door sales and distribution system manage-
ment. In Phase V (2015~2017), we plan to complete responsible
management system for each member companies, and expand to multiple
channels to spread into related businesses. In phase VI (2018~2020),
ECONET holdings will substantially turn into an investment system in
order to explore into new wellness business opportunities.

Third, to respond to the opinions about growth strategy, we are to realign
the ECONET Holdings.

In phase IV, the role of ECONET Holdings will be reestablished, and the
organization will be changed accordingly in order to implement strategic
and corporate functions to strengthen existing businesses. Above all, we
plan to place the office of strategic management (0SM] team. The existing
strategy team will be expanded, and external consulting expert will be invit-
ed as a facilitator. During phase V and phase VI, we plans to expand into
related businesses to avoid conflicts with existing core businesses. To this
end, we are to turn ECONET Holdings into a genuine holding company to

facilitate M&A and make investment into new businesses.



ECONET Vision
ECONET

* Seeks solutions from nature to promote sound health for

humankind through the application of science.

ECONET Mission . . Core Value
o * Strives to create and preserve a virtuous cycle between o
Bringing humankind and nature, enterprise and society. ) -Creat|V|ty
the Best of * Aims to maintain a joyful workplace where aspirations Spiritto Challer-19e
Nature to can be achieved. Peace and Amity
Humankind

ECONET Holdings

* |s committed to lead the network of companies through

responsible and astute managements, and to discover
companies by which ECONET s vision can be shared.
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Fourth, we assessed existing strategic management system, and came out
with improvement ideas. The existing system has innate problems such as
heavy burden of performance evaluation, lack of understanding of methodol-
ogies, lack of support from ECONET holdings, overlapped strategic/business
plan processes. In order to overcome these drawbacks and implement more
practical strategy, we decided to adopt key elements of XPP (eXecution
Premium Process), a best practice of strategic management, into ECONET.

BSC elements will be improved with more practical initiatives, from as
early as planning stage, by strategic tasks, KPI, and performance drive tree
method. OSM team will be formed in ECONET Holdings, in a joint effort with
strategy team of member companies to monitor strategy meetings to bring
practicality, and to distribute clear KPI to executives to help them have
stronger sense of responsibility. In strategy assessment meeting, the over-
all result will be analyzed through strategy system map, along with
unfulfilled KPI and alternative ideas, and root cause analysis will be applied
toimprove practicality of strategy.

Now the second long-term strategy consulting is completed, and the new
strategic system will be launched in 2011. We need to exert efforts during the
phase IV, to “choose” the already strong business sections and “focus” on it

to build a strong basis for the long-term growth that will last as far as 2020.

By Kyucheol Hwang CSO(Chief Strategy Officer) | ECONET Holdings
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Follow our Success DNA

The precondition to innovation for

a better future

“God has given us the miraculous Aloe,
and | believe men are endowed with the mission to prove
its benefits scientifically and share its blessing with

more and more people around the world.”

- from "He who grows stars on earth”

Recently, “innovation” and “future” have become buzzwords in today’s
business world. Especially since Apple introduced iphone to the market,
the world around us has been changing in a neck breaking speed.
Samsung Electronics, striding toward the leadership of the world cell-
phone market, was taken by surprise. They are now bracing for the
upcoming 2011, choosing “unachievable without being crazy” as the key
word. Even though they are sailing with tail wind right now, no one can be
assured of future success if they are not innovating consistently. In other
words, those who work as they have been doing in the past will not survive
in the future. | am holding an iphone 3GS, already outdated, in my hand. It is
a silent witness to remind us the survival of the fittest, or the fastest.

Now, what is the Success DNA embedded in us for future success?
What is innate in us that we can do better than anybody else, with greater
passion, and will excite our customers? | once read a book which men-
tioned the term BHAG-big hairy audacious goal-and | believe the DNA for
BHAG is already inside us.

The first Success DNA we have is Aloe. | do not say we should con-
centrate on Aloe because we make Aloe products. | often talk of Aloe as
“the blessing from God” in morning sessions in distributors. By saying
so, | mean we produce Aloe products not only because of its business

potential, but also because of the happiness and benefits it can inflict on
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others. It was not strategic analysis and decision that made us venture
into Aloe and natural products business. It was good intention of our
founder, late Lee Yunho, who cured chronic hepatocirrhosis with Aloe
and wanted to share the benefits to those who are suffering. | think this
should be our first Success DNA. What made us the market leader was
not the desire to be rich and successful, but a simple and good intention
to make others happy by curing illness and recovery to health. The spirit
is a beacon that has guided us so far. Aloe is a true guide of us which
reminds us the value of sharing with others.

There is a famous fable in the chapter 25th of Matthew in the Bible. A
master went to overseas, and left his wealth to his servants. A servant
who used it as seed money to earn profit was complimented, and joined
his master in his banquet table after his return. However, a lazy servant
who buried the money in underground and returned it to his master
untouched was chastened and sent away. | would like to find our second
Success DNA in this story. Aloe is a gift from God to mankind, and we at
ECONET surely did not neglect it. We invested in R&D and extracted
many patented substances from it. Those substances have become our
reserve from which we produced highly functional products, and creat-
ed a new market which centers on scientifically proven healthy

functional food. We took the leadership in foundation of the healthy
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functional food association, and the association played an important role
in enacting the “healthy functional food law” which enabled the healthy
functional food market of today. As a result, the market has grown into
an annual size of 3 trillion KRW, which is a distinctive market from the
existing oriental herb medicine or dietary supplements. No one can deny
that Univera has laid the foundation of healthy functional food market.
Our corporate philosophy is to “bring the best of nature to humankind”.
We constantly study nature and build new farms. However, the nature,
designed by God, seems to resist opening its secret to us. Sometimes |
think perhaps saving a dying person with a one-thousand-year-old wild
ginseng would be easier than what we are doing. Be healthy and happy is
important and valuable, even if it is for only one person. However, we set
out boldly to spread the benefit of nature not to one person, but to all
mankind in the world. We made a decision to study the nature and to
make a business of it. In the process we were faced with a number of fail-
ures-in building the farms, and in research of natural products. | dare say
that the third Success DNA lies in this. We sometimes fail, but we never
give up and persevere. We believe in the virtual cycle of the nature, and
with the simple modesty of farmers we make use of the power of nature
we learnt from the failure, and also we strive towards higher quality of
our products. Without our perseverance, we could not build farms as

wide as 3300 ha worldwide, and we will not give up natural product



Our corporate philosophy is to “bring the best of nature to humankind”.

We constantly study nature and build new farms.
We set out boldly to spread the benefit of nature
not to one person, but to all mankind in the world.

We made a decision to study the nature and to make a business of it.
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research no matter what, even if we face various obstacles and failure.

The last Success DNA can be found in our distributors and UPs. No
one could possibly contemplate harder and went door to door to provide
products in order to cure illness and improve health of customers. No
one has tried harder, or more, to make products and service programs
than us. Give it a thought. At least, | can tell with certainty that we can do
better than anybody else in these aspects. | think such a passion and
energy should be counted as the fourth Success DNAin us.

| think we should awake our DNA innate in us to bring success to
“wellness business” in the future. With genetic background, we can do
wellness business better than anybody else. Aside from the definition of
wellness, in my opinion wellness business means to consistently provide
our customers with products and services which will make them happy
and content. Maybe we could start from the conviction that “Someone
who buys products from me will become happier due to the high-quality
and eco-friendly product made with careful consideration and under-
standing of nature, and also be very content with well-designed services.
Customers will always be moved by the products and services, and will
be in love with those.” It will heighten your motivation for happiness of

customers, and will awaken the Success DNA inside you!

By SG Do Managing Director | R&D Institute | Univera Korea
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Yun Ho Lee’s statue surrounded with engraved bricks of
Recognition for the top US and Korean Leaders
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Hilltop Gardens
A Visit to the Heart

of Univera
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SUMIE 612 PACHRIZIST 01 £4- OFAAOIE 214 October 20th, 2010, US and Korean Leaders, gather with Mr. Lee and members of the Executive Team at Yun Ho Lee’s statue on this historic day
SEIEL ozl Ao FR3F YAE xpH|et & ofg) o] Hilltop Gardens plays a special role in the history of ECONET, and espe-
HE FHAPGO AL Zdsk ofu)7) 9tk 2007 1d Aol o]yE £ cially the Chairman and CEO Bill Lee. It was in this location more than
AP Zzo] dRo) A} Hdel durlEdM AdS A1FIaL, twenty years ago that Mr. Lee started Aloecorp on the site of North
7 0|37 ATFL A g2 kgt ohel FH2 % AAl America’s first commercial aloe farm. Since that time, Aloecorp has grown
of| A @l A 7|g o2 A4k to become #1 in the world in aloe production and the standard of quality in
2ol = FuwlEte] sidolm g 7 wHIHQl ARVHES fUMl theindustry.
o] APgolgial 3k o] obd Holt) derHEe] JrlE 1o Because aloe is at the heart of Univera, Hilltop Gardens is also the heart
BT 9f o]3zo] LzFo] ukelxjo| Erjolx] & = 9tk of Univera. The history of Hilltop Gardens makes that location the birth-
oHF F& Aol n|53) ol EEdls 2HES 97 place of the company and its spiritual center.
Eo 7 A3 A% o]gfdl o] wii-olc) 20101 1082044 23 For this reason, Mr. Lee invited all the top leaders from USA and Korea
A2 7]ojo]] Zo] g Aot} 513k Aol 2Ae BE 42} o Hilltop Gardens. October 20-23, 2010 was a monumental date this year.
52 dertEe] /IRl 7EES WA e 7HeS vk, This was a very special event and each attendee left very touched with a
3|rte] 23| tis] v 42 ofallE A SIStk deeper understanding of the soul of the company as each person put a
o[fF TEUAPEE FAAE shshellAl wisek #kde] WS personalimprint to Hilltop Gardens.
A 719] #ol slglyH=0 & gholEQir} o} Ethe AU A The experience was heartfelt as Mr. Lee met everyone and personally
She AAAES) Baeh, SEyHEe] ujgel] tigk wikl AlES o] welcomed leaders to what is still his home. He accompanied everyone on a
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The group relaxes by the fountain outside Mr Lee’s house before heading to the Aloe Fields
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Chairman & CEO Bill Lee started Aloecorp on the site of North America’s first commercial aloe farm.
Since that time, Aloecorp has grown to become #1
in the world in aloe production and the standard of quality in the industry.

op7 |3tk AlAINA 71 B A2l S gL K Fe] e 2 vk walk through the beautiful gardens and shared the amazing plans for the

So], Nz A7t 27 5 oS AFEshE A9S Algshs M Hilltop Gardens of the future. He personally shared the vision of a healing
T U= Yo7 e AlY= S-S wEtl Bo] 3231 o} garden, a garden which would be the world’s largest collection of aloe,
ol5o] Hol =l ALS W S8l gle gt Ao 2 dolrli= locations for meditation and a garden experience dedicated to the senses
ANEL BEE = Y= Fao HEAS0] Fagt = JE= LS of sight, smell, and touch. The vision includes water features, a play area
e Athy o]iE AP D) vl vlojA e AlMdu} A for children, a visitor's center and a location to observe the many species of
A APES SR TEAITRE AlEE SEA migrating birds that make the south Rio Grande valley their home in winter.
Ye7lEe] AR E £E3 d2F A5 AFE FMAE Healso shared the exciting plans for NatureTech USA and the future man-
oAl EeEe] F3 el gl 712 A0 e ok 8 ufacturing facilities to be located there.
7 &2l Hko 2 7hA] Lol|E Bl AE 3 K5 ShlE a3 The visitors learned about all the plants and trees at Hilltop from the
25 o &A= 7135 7T BES A w dhof] 29 resident gardener Paul Thornton and Aloecorps V.P. of operations Joseph
LGS vEr) = i) Kim, and we all had a chance to work in the aloe fields and get “up close
olHE FZAPYo] 3 o]dlE 3] B4 o] @& Higl~  and personal” in seeing, cutting, touching, weeding and smelling aloe; and
o] ZAH o]So] AR B HES HoFS w7 Akl evenapplying raw aloe to some scratched legs.
U BE AR 712 s wiot), Al BE JAR) ek We all shared a special moment where Mr. Lee unveiled specially engraved

n)=e] fuulEl F31E9] o]go] AR HEo|t) o]HE F2  bricks which were installed in a terrace and pathway below the statue of Mr.
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Lee’s father; Yun Ho Lee. Each visitor and every top Univera leader from
Korea or USA has their own brick engraved with their name and Mr. Lee
observed “there’s room for lot's more; let’s fill up the entire walkway.”

In addition a special plaque and palm tree was dedicated to each USA
recipient of the annual Yun Ho Lee award given to the person who best rep-
resents Univera and Yun Ho Lee’s spirit of Servant Leadership.

The day ended with a good old fashioned Texas barbeque where the heart
and spirit of Univera was truly evident. We held an informal karaoke compe-
tition which was great fun despite some pretty bad singing in both languages.

Every guest left filled with a deeper understanding of the history of
Univera and of the ECONET. We renewed our belief in the company and the
soul of Univera which resides at Hilltop Gardens. It is a special magical
place and we were all honored to be there and we all committed ourselves

toallthat it represents.

By Stuart Ochiltree President, Vice Chairman of the Board | Univera USA
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Receiving the Yun Ho Lee award is the greatest honor we have ever received

A lucky star
in my life

Bob and | had a relationship marketing experience in the past which did
not turn out the way we had hoped for.

When our friends introduced us to Univera, we were only willing to take a
look so we could help our friends get off to a good start, but had absolutely
no intention to use the products and for sure not participate in the business
opportunity. Then we learned that Mr. Lee, the owner of the company, truly
cares about the people involved and soon after we met Stephen Cherniske,
who simply invited me to make a 90 day commitment to taking the products
and if | did not see a difference in the way | felt the company would give me

my money back. Well, from my perspective that was an irresistible offer.
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Enjoying Diamond Club in the Bahamas

Within a few weeks the health challenges | had dealt with for years, even
though we were using all products from a different MLM company, started
to disappear and the challenges have never come back since and it has been
7years!! | feel better now than I did in my 20s and 30s!!

My husband, who observed me getting better and better, felt that we had a
moral obligation to let others know what this amazing company has to offer and let
them decide if they would like to take advantage of it or not. Soon we found many
people we did not know before Univera join our team and within 21 months we
received a 6 figure residual income....certainly something we never expected.

At our first convention we learned that the highest reward that anyone
can achieve with Univera is the Yun Ho Lee award. This award is awarded to a
person who embodies the true sense of Mr. Lee’s father Yun Ho Lee’s vision and
mission of bringing the best of nature to humankind. When we heard this, Bob
and | knew we had found a home where we could be proud and honored to invite
people we care about to join us. Thanks to the amazing people who joined our
team, we soon found ourselves at the highest rank with the company which
allowed us to retire Bob from a 31 year engineering career in corporate
America. Now we truly get to design our life, travel, spend time with friends
and family in Europe and the States, and truly enjoy financial freedom.

It is our mission and vision to help as many people we possibly can design
their life to their liking while doing our part to assist Mr. Lee in bringing the
best of nature to humankind.

The last 7 years have been the best years. We feel that ever since we
found Univera we ‘truly travel under a lucky star’. We are looking forward to
a life-long endeavor of brining Mr. Lee’s vision and mission to the rest of the

world and invite people we care about to come and join us.

By Renate Lundberg | Univera Blue Diamond Associate | Lake Oswego Oregon
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From Despair to Hope

Editor’s noteThe new series, “lives of fellow ECONETians" tells us the tales of belief, mission, pas-
sion, challenge, and struggles that ECONETians went through. Through this article, readers will be
able to reflect on the story of ECONE Tians, and take a step toward a successful future.

Lone shark’s office would have been better. Kyoungsig sighed. The wall
was moldy. The restroom was filthy, and elevator was shaky, as if it will soon
fall down.

“You need to be there for only two years.”

The executive VP Chansoo Chung said so, and he came as Chung directed.
But he was so disappointed after seeing the office.

Kyoungsig could not stand the office any more. He did not want to enter such a
filthy office. He rolled up his sleeves, and went out to buy a bucket of paint, and
painted the walls. After that, the room looked a little bit more office-like. His
worry was not lifted yet. The office did not have enough room for him to sit down

and talk with heads of distributors. He needed a new office. Kyoungsig explained
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the situation to Chansoo, saying that education is the best way to stimulate
local market, and asked for a new office. He had to persuade Chansoo, saying
the rentis low because the office is far from the downtown.

After they saw new office, employees were encouraged. Even if the office
was diamond-shaped and looked funny, they put wallpaper on the wall and
hammered nails into wall, decorating the office together. When they held a lit-
tle party to congratulate opening of the new office, all were teary in the eyes.
Kyoungsig thought, “If | can make a successful business out of this condition,
my boss will be impressed.” He made a resolve.

As expected, local distributors were in hideous condition. Some of them had
potential to grow, but remained stagnant for years. Even there were distribu-
tors that should have been closed if it were not for debt. In those distributors,
offices were full of useless furniture, and products were nowhere to be seen.
Some of the heads of distributors cursed him, out of despair, saying “Why have
you come now! There was nothing Namyang Aloe did for us.”

Kyoungsig decided that training is the most important thing for the growth of
distributors. He selected better distributors and planned to make them into role
models. First, he started group study with UP(Univera Planner]s from
ShinChangwon distributor and other two distributors. He visited the distributors
and gave lessons about system, sales, recruitment, customer management,
and also gave field trainings. In the field trainings, three UPs made a group and
went out to sell products on the street. Two people visited door to door, or sold
products on the streets, while the other one watched them and wrote a report.
Also, the UPs were divided into three or four groups and went out for promo-
tion. They set up parasol and banners and gave away samples, demonstrating
how to use the cosmetics. After the field training, UPs came back to distribu-
tors and discussed how to make improvements. He also tried role play in the
training. UPs were divided into the roles of UPs and customers, and played
various situations. He helped the UPs learn by themselves how to respond to
each situation, for example, when a customer refuses to have a talk.

Thanks to his training, UPs grew into manager, team leaders. After six
months or so, the training took effect. All distributors participated in the training
grew noticeably, and promoted to upper-grade distributors. ShinChangwon dis-
tributor grew bigger and recorded top ten sales record among all distributors.

Kyoungsig made the remarkable growth as a role model, and expand the
training to all distributors in Busan and Gyeongsangnam-Do. He paved the

way for the rapid growth of sales in 2005 and 2006 in those areas.

By Sunyu Moon Planning Director | HR Team | ECONET Holdings
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How to Change Things
When Change Is Hard
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Title Switch Author Chip Heath, Dan Heath

I had an opportunity to summarize and make pre-
sentation of a book “Switch” during the 2010 class of
Prof. Hong Seonim who is teaching customer action
analysis at graduate school. It tells three elements
to change oneself or an organization, using a variety
of examples. The three elements are as follows;
first, direct the rider, second, give motivation to ele-
phants, third, shape the path.

My attitude toward my child has changed since |
read the book. For example, my wife and | used to
watch TV and tell my six-year-old-daughter to study.
Then she held her pencil and sat, but her eyes were

fixed on TV screen. However, once |-the rider-
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showed her-the elephant- the direction, that is, | read
a book for myself and did not force her to read or
study, then she started to mimic me to study or to
read a book. She changed, without being told off or
forced, once | showed the necessity and importance
of studying by doing it for myself in various situations,
and that changed my whole family. Now she does not
go to bed without asking for me to read a book or two.

This kind of happening is common at home, but |
think the company is the same. A CEO of a company
should propose accurate direction to executives and
team leaders -riders- so that they can help change
employees-elephant- to watch, feel and change. If
the change should be successful, leaders should
talk with elephant, not to mention the riders. In
order to make successful change and maintain it,
the environment should be changed to enable shap-
ing of the path.

The situation, or the amount of change it brought
was different, but the book showed a same pattern.
A successful leader showed direction to riders,
motivate the elephants and shaped the path. We
ECONETians face different situations at office or at
home. However, as the book says, the pattern is the

same. What would you like to “switch” in your life?

By Jinyoung Kim Manager |

Production Technology Team | Naturetech

”"—[EP

FRLE| http://eggs.econetway.com/KMS/Portal/Community/Default.aspx?CommunitylD=1059

(ECONET Book Cluby is waiting for your recommendation. You do not have to write a long article.

You can just inform us of a title of a book. What would you like to recommend right now?

Please tell us about your interesting reading experience, and what you would like to share with fellow ECONETians.

E-mail minsun@dnamyangglobal.com
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Happy vitamin

I have an interesting story.

A pig said, “If | were to be born again, | would like to be a cow. The work may be harder, but
[ will not have to be called 'hog" anymore and will be loved by people.”

A cow said, hearing this, “l would like to be a pig. No more hard work, no more toiling. | will
be able to eat and sleep well, doing nothing.”

A hawk said. “If  would be reborn, | want to be a chicken. People will make me a house,
and will keep me safe and warm. | will not need to worry all the time.”

A chicken retorted,” If | have a choice, | will rather be a hawk. | will fly the sky freely, and
hunt rabbits and chickens.”

This sound like children’s story, but we see people like these animals all the time in real life.

People always envy what they do not have. Someone’s background, someone’s compatibility...
but have you ever thought maybe someone might have dreamed of becoming just like you?

People have always envied one another. Some may imagine waking up and becoming a differ-
ent person overnight. It is a silly thought we sometimes view in soap opera. By doing so, we
compare imperfect life of ourselves to a perfect one of someone else, taking vicarious satisfaction.

In reality, there is no such thing as a perfect life in this imperfect world. People whose
lives seem to be glamorous and fabulous must have their own weaknesses and vulnerabil-
ities. Their lives must have gaps that cannot be filled.

Let us not compare ourselves with others, but with our own selves. Compare with myself
a day before, a month before, and a year before. Then we can find out whether we have
been improving and approaching to the goal. If you always try to be confident and work
hard, then one day you will find that you have been a role model for someone else.

Of course, there are people who deserve to be looked up to. That is not because they own
more than others, but they can cherish what they have more than others. Before getting jealous
of someone else, we should take after those who strive to be better than others. Of course, all of
us are given different conditions, but nothing can be changed by just being jealous of someone
else. What is needed is to learn how to be happier, and how he or she could achieve superiori-
ty, and making a role model out of them.Now, let’s look back on ourselves. We own much
more than we do not own. We just do not realize how much we have, and what we do not have
takes up only a small part in our lives. Do not be distressed about the small part, but accept it,
and enjoy what you own already. It would be much happier life than being envious of others.

By JinHong | Management | AloecorpChina
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My
foreign
friend

O AMED 2L O AR M7LE
| hasten to take a photo with Ernesto Salgado (right) in the dormitory of our company.

This March, a foreigner came to our Hainan Aloecorp. Of course, he was a
leader. | just knew that he came to find the new farm for our company. At the
company dinner on April 1, he and CEO Liu sat at the same table. At that time,
| wanted to take a picture with him, but | was too timid to go forward.

Surprisingly, he joined in the quality dinner on April 27. And | sat next to
him actively, so | had enough courage and chances to talk with him. his name
is Ernesto, and he was the director of Aloecorp Mexico. To my questions,
he always answered in detail. Because | were poor at English, | couldn't un-
derstand his many words, he would be very patient with me and try to find
another words to explain. From then on | knew his easy-going character, and
I would have regretted not to talk with him on company dinner, perhaps we
could know each other early.

After that dinner, | sent the first e-mail to him, in order to confirm the mail
address was correct. The e-mail without my name, he still knew who | was. |
wanted to improve my English, so we become pen pals. | gradually realized his
kindness and warm in life. When we met, he always actively said hello to me,
if | was far from the window, he would waved to me, sometimes we had a talk
in the hallway, no matter how poor | expressed, he always talked with me very
bright. No matter who you were, he was friendly to treat everyone who he knew.

By the end of May, Ernesto finished our company’s work to return his home.
We still send e-mails to each other, share the happy or sad. From e-mails, |
know the situation of his work. If | have some trouble, he shares his experience
with me. Now, he is my good friend as well as teacher. | believe that through e-

mail communication, it can let our friendship longer and longer.

By Yexinxin QC | Quantity Department | Aloecrop china



ol LI e, #2|2 2 upm A Z2

| = r—
Lt RS it HER0] d2ES XIFEUCE d3fet sMoz 220l =2

[t}

T, Ofx| OFEloict 2ol "E2

Mg Azt (o
B2 Re8E ROIRIE 120 0
ol u|AletofA| ejoj7} iz F, of =
0f2f 0[017 |8 2 T2l A 2HEtet MT} Bl U FAR

o
o

>
L]

2 S0t et ojopr|7F EA 2

20| 7|14 AFElo|L} £k AFElO] ofiE) of
A0{oF
TUAIRFS 0] Aol F7 = SZt 3| 2ft BoflAf
C

WAY oll25l @44 AFEIA My favorite place of ECONET

it

g

Ii"
- )

Tree name : Arbol del trueno

This tree was planted when Aloecorp Mexico was established and it is
a mute witness of our past in standing firm all the time during good
and bad times. It is always refreshing our view and providing us shade,

and telling us every morning “Have a wonderful day!”

Ernesto Salgado Operation Director| Aloecorp Mexico
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The new series of “my favorite place of ECONET" is not just for group pictures or pictures of tourist attraction,

but for places where memories of ECONETian is abound.

Picture of tourist location is also accepted only if the place held memories of ECONETians.

We are looking for places that have meanings for ECONETians, places where ECONETians stop and ponder, places

where ECONETians gather and spend time together, whether the place is inside or outside of the company.

Send us photos of your favorite place with short explanation. For those whose photo is published in ECONETWAY, a small gift will be given.
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Chairman and CEO Bill Lee had talk with employees at ECONET Holdings and Univera Korea
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On the 1° of October, Chairman and CEQ Bill Lee sat down to talk with employees at ECONET Holdings
and Univera Korea. He spoke of the past and the present of ECONET, and the future it is heading toward.

He appreciated hard work of employees, and encouraged them to exert their effort once again.
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ECONET training for HR assessment
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ECONET Korea provided HR assessment training at Naturetech and Unigen on October 29", and at
Univera and ECONET Holdings on November 10th. In this training, Langdo Ryu, the author of
“Performance WAY", was invited to give a lecture under the theme of “maximizing the result through
result management” to emphasize rationality and coaching-oriented assessment. The training was
given employees in and above the rank of team leaders, giving the accurate concept of result manage-
ment to all present at the session. Especially the training was more meaningful at Unigen, where all

employees participated in it.
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The 14th memorial ceremony for the late Chungkang Yunho Lee
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On November 12", the 14" memorial ceremony for the late Chungkang Yunho Lee, the founder of
ECONET, was held in Chungkang Collage of Cultural Industries. Including Bill Lee, Chairman and CEO
of ECONET, the family of late chairman, ECONET employees, faculties at Chungkang Collage, and

guests went to the grave to lay flower, and had a memorial service at Euolim hall at Chungkang
Collage. In the service, professors and students of Chungkang Collage sang in ensemble and solo to
cherish the memory of the late Chungkang. After the ceremony, guests joined in the luncheon at the

cafeteria.
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Making Kimchi for Orphanage “Seongaewon”
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On November 12, Chairman and CEO Bill Lee and members of ECONET Holdings went to
Seongaewon, an orphanage located in Icheon, Gyeonggi Province, to help with making Kimchi. 200
heads of Cabbage and 100 bunches of white radish were prepared, to be trimmed, salted, spiced and
packed for the winter, with the help of volunteers. The event was a meaningful occasion to bring mem-

bers of ECONET Holdings together, and to practice the culture of servant leadership in real life.
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2011 ECONET Koea held promotion exam
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On November 25™ of 2010, ECONET Korea held promotion exam for the year 2011. All eligible employ-
ees who are qualified to be promoted in 2011 and 2012, including associates, assistant managers,
managers, were tested for their capability. The exam consisted of two subjects, “the understanding of
corporate philosophy and strategies” and “the understanding of business environment.” The test was
taken for two hours, from 10 to 12 am in UBA center of ECONET Center in Seoul, and in the hall of
Naturetech building in Jincheon. In the future, only employees who acquired more than 60 points in
both of the two subjects mentioned above, gained more than 500 points in certified TOEIC test, and
gained enough 2010 mandatory training credits are qualified to be screened for promotion. For people

in production lines, different test and criteria will be applied.
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The first round of ECONET archive management project is wrapped up
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The first round of ECONET archive management project, launched in March 2010, was completed as

the reports for the Research Institute for Korean Archives and Records was submitted. The Institute

and the TFT for archive management project organized archives received from the three ECONET
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Korea family companies and ECONET Holdings in March, came up with lists, and stored it in the tem-
porary archive in the Jincheon logistics center in December. Also, a report was prepared on the
ECONET Culture Center (tentatively named) and submitted as well. In 2012, the TFT is planning to
move on to the secondary round of the project, organizing the secondary archives received until

November and the newly found archives.
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Univera Web Site reformed
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As of November 24", Univera reformed its web site. The main page is comprised of three sections-

Nature, Health, Wellness- to represent the philosophy of Univera. Also, sustainable management was

introduced in the main page to deliver positive corporate image. The new web site has more contents
of practical use which can be scrapped easily to e-mails, blog, and twitters, to make it more conve-
nient for users. Also, introduction of products has become more casual, making new sections such as

“product of this month,” along with traditional information like functions, ingredients and prices.
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Aloe selected as the world’s first-grade products for an eighth year in a row
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“Aloe” of Univera has been on top of the world for eight years among many first-grade products since

uniPera

j\' D‘IEM--E 2003. The Ministry of Knowledge and Economy selects first grade products and its manufacturer

[HYEFLE ) _

8L L M based on world market share in every December. In 2010, 40% of products among the candidates of
= =™ e O

387 products and 448 companies did not pass the standards.
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Univera magazine “star planted in land” received the Korea Copy Editors Association award
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“Star planted in land”, Wellness life magazine of Univera, received the Korea copy Editors Association
award on December 8th at a ceremony of the 2010 Korea Business Communications Awards at Korea A o] gt
Press Center. The ceremony of the 2010 Korea Business Communications Awards, hosted by Korea
company magazine association, has been held for 20 years. 1050 newsletters and communication
magazines were submitted, and among them “star planted in land” made a good impression by its

beautiful pictures and design, and its message of natural and healthy life as a wellness life magazine

and as a result it won the award. The quarterly company magazine has been published since March
2008, and 11 issues have been published so far. Under the corporate philosophy of “bringing the best of
nature to humankind,” the magazine dealt with seasonal theme of earth, water and wind to unfold sto-

ries of healthy lives in a unique style, and appealed to many readers.
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Seminar for heads of leading distributors
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From December 28" to 29", Univera held a seminar for heads of 93 leading distributors at Komodo
Hotel, Gyeongju. The Chairman and CEO Bill Lee, President Chansoo Chung, VP in Sales Division

Mana Kim, and other directors participated to have a candid conversation with the heads. Also, sales

and education team served wine and beverage during the dinner and show, practicing the servant

leadership.
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Beomsoon Shin at General Management Dept. received a commendation from governor of
Chungcheongbuk-Do for his contribution to fire safety. The ceremony was held in Jincheon fire station,
and the head of fire station gave the award as a proxy to the governor. With the citation, the local com-

munity confirmed that Naturetech is dedicated to fire safety.

JANUARY 2011 49



ECONETNews

AA AlT0} - YIE HAE HA|

Six sigma belt tests took place
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On November 26', Naturetech had GB test for 8 trainees taught for six months by internal belt-holders
of Naturetech, and BB certification test for existing GB holders. We expect the first trainees taught by

inside instructors will show good performance in the test.
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2010 Unigen new drug development seminar
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From September 30" to October 1!, Unigen held a seminar for all employees at Daemyeong Resort in
Jeju Island. All members of the company deepened understanding in the development of new drugs
using natural products during the two days. Also, they had a sports day to bring harmony and unity

among employees.
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Mentoring team activities and contest for good mentoring essay
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Unigen has had monthly mentoring activities under special theme by each mentoring group. However,

due to busy schedule of members, mentoring activity for November was replaced by joining the hiking
of “happy together” team. The hiking to Sokri Mountain was a perfect opportunity to take a moment to
feel clear autumn sky and colored leaves, and forget about hectic cycle of everyday life. The mentoring
team members enjoyed the hiking as they looked at colored leaves and made small talks with col-
leagues. After the hiking, essays on developing relationship with team members via mentoring

activities were collected for a contest. An essay by Minjung Kim won the competition.
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Professor and students from medical department of Soonchunhyang University visited
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On November 26", 93 students and a professor of medical department at Soonchunhyang University
visited Unigen. For an hour and half, they listened to introduction of company, and looked around the
lab. First and second grade students who made the visit said afterwards that it was a valuable experi-
ence to have been able to visit a laboratory which is actively engaged in researches with the help of

analyticalinstruments and facilities.
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Special lecture on “Speed of Trust”

2010 118 302, U2 Sh=2IHMME | REfM ZAE ZHisto] M=ol Sk MRz S4e o
At BE ARIE A 2RE ARSI, THele| MRlM2 BE 2|, & B, ZA|, A, AlRZ HHLED FHA
THECHS HS0IRUE,. 7 ZAE AIRIE 47| ffeiM 2| St dSHIRlE FHabsiatal MikRict M i=|lo]

Ll=| 2AIE T=E | T [ofet LR ARZFOIICL

On November 30", Unigen invited Taeseop Yoo from Korea Leadership Center for a lecture under the
theme of “Speed of Trust.” Yoo explained that trust starts from oneself, and the trustworthiness of
individuals are developed as it spreads through relationships such as team, organization, market and
the society. He proposed action plan to develop trust. The lecture was a useful occasion in building

trust between employees.
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2010 ECONET Monster’s Ball Halloween Activities in Lacey

2HolAlel a2l WAk= ‘Tt S5 HoArslet BhA| AIRt=IRict FLEIC| nfol3 R0 Z
S ARGIE T ol 22 FHS ohEgirt RUHIRe| E MIE A-S0| SiE 2ES Bi=

R|GRC RS2 0|57 Iplet Bol| SEEH B #E HRCL FE T 21, 20104 Z8 S= ZithE2|

191/ oto|= 2 A&

29|/ Hi{X|El £ XK/ MEA

108 292 G220 o|A| ZIASE dstol| L= TIE, AL & Hshe FHRIEIZ 2E5t0] BAE 71 Zod
chsloll &7 foteict. &z| 2ok, sl FuHa 87| ERix, oj2| 29t F0[X|(QF), FA{o| S=uizH, MM 1
0|, 0|A FO|ZEE|R, AF 9= SH QlE S Tl 712 & 5 UL 7HL0| HFLEFoiH =21 ol

7P| pis Mk 22, S 242t 39X Solshs 7Hae Kol SECh HREe| sjojE| dito| £

ECONETNews

JANUARY 2011 51



ECONETNews

52 ECONET WAY

TAIE of U1, X|Hst k% Eof| SAP 7 2010 of| ZU 248 712 Cis|o| date] k=t

39/ =H B FY/ &g
ZH| 2917 1= 2Qol|= olof, & Zilo| A7t "1 F7|' ZER mlElo} TIZ S| A 8| WH 59
AL B3 ZRE0| Z0kskE S48 712t &l L £ X ER| LElE 2 43S HTICL 3RY 2%
o= BAIRE BAIX| 2@ RjL4S0| WEsto] ‘TIES2| Al 27| 2 HALS Tigdseict.

The Halloween Activities in Lacey got off to a start as the "Jack-0-Lantern Contest” entries trickled in.
The competition was steep after Unigen’s Mike Zahn created an entire “Bowling” scene covering
almost half of the Commons Area or even the Call Center employees whose entries clearly represent-
ed Univera and its fabulous products. Employees had 2 days to decide and place their votes for their
favorite 1st and 2nd place pumpkins. All votes were collected and tallied to name the following individ-
uals the winners of the 2010 “Jack-0-Lantern Contest:”

Ist Place / Mike Zahn/ Prize - Cash Prize

2nd Place / Teresita De Jesus / Prize - Gift Card Prize

On Friday, October 29th the Lacey group was encouraged to dress in costume as a movie monster,
vengeful villain, or any classic character of their choice for the costume for the “Monster’s Ball” cos-
tume contest. With costumes like Charlie Brown, a Banana, Univera Junkie Twins, Mario & Luigi (w/
sound effects), the ever strong Superman, the Cheshire Cat, Miss Puerto Rico, and a Star Wars Trio, it
was going to be a very difficult decision who would be the winners for 1st, 2nd, and 3rd place. So we left
it up to the employees to vote on their top 3 favorites. At the end of the day Heidi Hansen from Legal
lended her services to tally up the votes to determine the winners. The 2010 ECONET “Monster’s Ball”
costume contest” winners:

1st Place / Amanda Davis as “Princess Leia” / Prize - Cash/Gift Card Prize

2nd Place / Maria Lopez as “Sarah Palin” / Prize - Gift Card Prize

3rd Place / Jordan Bruner as “Flower” / Prize - Cash Prize

Other festivities on Friday consisted of an all employees “Pick Your Poison” Potluck and “Monster Walk
Trick-or-Treating.” The “Pick Your Poison” Potluck was a success and employees brought in their
favorites to share with everyone. Towards the end of the day, we invited the employee’s children to visit

the office from 3:00pm - 5:00pm for the “Monster Walk Trick-or-Treating.”
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The ECONET Thanksgiving
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This year’s Thanksgiving was celebrated November 19, 2010. An all employee lunch was catered by
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Germaine Harris which included: turkey, roast beef, green beans, collard greens, rolls, salad, and
mashed potatoes. We had a wonderful time gathered in the commons area as we all sat and shared a
meal time together. In the later part of the day, the H.R. department handed out the gifts from Mr. Lee.
Everyone lined up to retrieve their Costco gift card and Agave syrup. We were all very thankful for the

meal and gifts that were provided to us.
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ECONET Holdings U.S.A welcomes Mr. Sung-Hwan Ko as the newly appointed Executive Vice
President and Chief Operation Officer effective November 15, 2010. Mr. Ko joined the Holdings after
over 20 years of experience at Deloitte & Touche, where he was in charge of Korean Services Group in

the United States. Mr. Ko's knowledge and expertise is a welcome addition to our family of companies.
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Employee of the quarter
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Cheryl Paquet has been a part of the Univera Accounting Department here at the Lacey office for over
2.5years. Of course being a part of Accounting, we can all assume that Cherylis a pro with numbers, a
math wiz, and a calculating genius. However it goes unseen to many the endless research efforts

Cheryl puts into recovering and receiving tax refunds, tax credits, and CP credit card recaptures,

resulting in over a million dollars in savings. By far this is a tremendous achievement but to be honest
only one reason why Cheryl has been nominated. With a “Can Do” attitude accompanied by a smile on
her face, Cheryl provides top notch customer service to anyone and everyone. While continuously
maintaining a pleasant and calming attitude, she is nonetheless a positive and uplifting influence to
anyone that comes in contact with her. Cheryl is a bright and shining example of peace and love in the

company and we are very grateful to have her as a part of our family. CONGRATULATIONS CHERYL!
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Mr. In-Ho Sok as Director of IT
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Univera USA welcomes Mr. In-Ho Sok as the newly appointed Director of IT/IS for the family of compa-
nies effective November 15, 2010. Mr. Sok comes to Univera with over 22 years of knowledge and
hands on experience in the IT field. We are thrilled Mr. Sok has joined our team and believe he willbe a

successful addition to our family of companies.
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Young employees gained agricultural machinery license
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From November 2 to 12", Unigen Russia farm gave training program to sound and healthy young
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people living in Kraskino to gain license to drive agricultural machineries with the financial support of
the local job training center of Primor’ye, Russia. One of the worries of Unigen Russia farm was that
agricultural machineries drivers were aging. However, thanks to the training, five young employees in
their twenties all were able to gain license. Also, existing tractor drivers joined in the training session,

updating their skills.
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Harvesting beans

FLH 2AOL SE2 118 62 2 =2 2I=3UC] Ao 5E2 edx0]| 140has| Eoll 22 TERck | ol
of| 2F =IRich 27 |7F Sofl ZR1o| B} Lzl FiEo| E Bof 02 & 8is 2 AUt AP E
biol 3F CHEO2 +-=t2 TS CIRICh SIX[2H 58 T 2|2i0| Flx Bhest &l K2 &X Yo 2 njgz 7
Ats| =22 Of3ict

Unigen Russian farm completed harvesting beans on November 6'". The Russian farm sowed beans
in 140ha of land around the beginning of the year, and all of the beans have been harvested. The har-
vest was not easy, given that it rained often during the harvest season and sometimes snowed,
preventing employees from entering the field. Also, the harvest was slowed down due to the fact that
there was only one combine available. However, all the farm employees worked day and night in uni-

son, without taking a day off, and completed the harvest without accident.
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The thanksgiving party
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On November 8", members of Kraskino farm had a party to celebrate and thank for the harvest of the
year. Unigen Russian farm have finished the harvest of Scutellaria baicalensis and beans by the previ-
ous weekend. All members of Unigen Russia rejoiced and thanked for the harvest was completed
without any accident. In the party, members of farm and their families, acquaintances who helped the

farm gathered and had a wonderful time together.
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UPs from Univera ShinChangwon Distributor visited China
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35 UPs from ShinChangwon Distributor visited Aloecorp China on November 12 in 2010. All of the
UPs listened to the presentation about Aloecorp China, and looked around the facilities. After they
looked around and took pictures, they went to the farm No.1 and planted about 2,000 aloe seedlings
prepared by Aloecorp China. UPs said that even though the planting was hard enough to sweat, it was

rewarding to think the Aloe plants will grow and become the ingredients of products they sell.
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Aloecorp China employees went hiking to Chuidungsanring hill

128 10, 2257 = MEIES M) S3ACt BIS S 184AmE =X= tort AR 10km
7b7|dnM o= ot SR 53] Mof| 2E AIRHER 247 EfZICIL 5104 ‘stolh Mi14Fo|2t 2= oot o
EF ST M2 SHS2 20104 HatE D
£ x[6ot5ial 20110l O &R IA| Heke oll Bl A2 CiElsiit L2 22t Bl oM =t Eol

[=)
L d2F S70| 0[S 2= K AFRUCE 2YS2| HS4E Ricotil MolE s

H
>
A
{0
ro
ﬂ
ojn
7
i

>
H
o

=

Safstol o U Sot =@ S22 9Is 7oiet Slgise]

>
02
mjo
Ho

& | 21oH = 224 1915
SRR Fedol| =S =92 JEn Aa2 TofRlch SUS 0kl & AE2 S0 #=s3MS 7t

ek

On December 10th, all employees at Aloecorp China went hiking to Chuidungsanring hill. Although the
hillis not so high, with the altitude of 184m, the sight of the hill is beautiful with strange-shaped rocks
and boulders scattered around. Moreover, locals call the hill “the First Mountain in Hainan”, because it
is said that hiking the hill invites good luck. All employees at Aloecorp China wrapped up the year 2010
as they mounted the hill, appreciated hard work of everybody during the year and made a resolve to
exert their effort until Aloecorp China becomes the best company. Looking down the clear view from
the top of the hill, everybody was exhilarated and felt like their future was wide-open as the view. To
add fun to the activity, each five people of man and woman who first climbed to the top of the hill
received ribbons and cash prize. After the hiking all employees enjoyed company dinner filled with of

fun and happiness.
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International conference on Functional Food and Diabetes

On 9" and 10th of December, 2010, Unigen held an international conference on
functional food and diabetes at Korea Research Institute of Bioscience and
Biotechnology in Ochang, Chungcheongbuk-Do. The conference was prepared
to obtain information on Chinese market, for instance laws and regulations, to
enter the diabetes-related market in China. To this end, ECONET invited
researchers from Center for Disease Control, an affiliated organization with
SFDA(State Food & Drug Administration) of Chinese. On the first day of confer-
ence, Zhou Yuhong from China, Mesfin Yimam from Unigen USA, Je Kyung
Seong from Seoul National University, Gao Peng from China and Yanwen Wang

from Canada reported their research results. On the second day, Xu HaiBin

from China, Hye Young Lee from KFDA(Korea Food & Drug Administration), Qi
Jia from Unigen USA made presentation about regulations in China, Korea and
the US respectively and discussed matters that require attention when entering

into Chinese health functional food market.

2010 INTERNATIONAL
CONFERENCE ON FUNCTION™==S
FOODS & DIABETES

Resesrch Institute of
ence & Blotechnology

9K 10, 2000
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Do you read
ECONETWAY thoroughly?
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What kind of ECONET
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ECONETWAY? _ 3 80%
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ofZARIOLE Tttt FAB
Heetn ASLIM? (LS| ")
Do you think ECONETWAY delivers
accurate information? (Accuracy of information)
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Do you think ECONETWAY delivers enough information about
ECONET family companies in and out of Korea?
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Do you think ECONETWAY is interesting and inspiring?

From October 11 to 17", ECONETWAY conducted a survey to collect opinions of
ECONETians about ECONETWAY, the house organ of ECONET. In total, 86
ECONETians have participated in the survey. Editors of ECONETWAY will dedicate
our efforts to make it better based on the opinions collected. We always appreci-

ate your attention and support.
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o Mg = Qb= 71 Trustworthy company

@ AAIE MESHE 7| Leading company in our business

o A5 Z 8ol BlM= 712 Socially responsible company

o 2IRIE EF35h= 71 A company which respects its people

o 52 & sk @53t 2B Acommunity where all can share purpose, dream and happines

o X|o| FElS 2R ol|AH| Tsh= 71 A company which brings the best of nature to humankind
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Seung Sik Kong General Manager | Management Support Team | Univera Korea
24 ARl | SE | UloIX
Suhyun Kim | Technology Sales Team | Naturetech

ECONETWAY is a record of historical moment of ECONET, and also a communi-  ZSE AMY | QIMYGeE | fuUHE} =

cation channel of ECONETians. We want to make the way for upholding the value

of “A community where all can share purpose, dream & happiness together.” For

Woojin Kim | Inchon Sales Team | Univera Korea
ZoIS At | ZEdE | fUHEt st=
Inmok Kim | Kangnam Sales Team | Univera Korea

those who send their thoughts after reading ECONETWAY, and those who advise AIES| CH2| | MAMT|SE | U0 HE
on the rightful course of ECONETWAY, we always welcome the opinion of read- ~ Boohee Shin Assistant Manager | Production Technology Team | Naturetech

ers, and will send small gifts for them.

Ot ME ZAlol| FofsiFal 2& Soll FHS Sl
M= 2S00 MEE s2tan ETRlS
Veraspa hand cream will be given for who won the lottery
we drew among participants of this survey.
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okMal Cha| | QlMARAE | FUHEL S

Seongmin Ahn Assistant Manager | Inchon Sales Team | Univera Korea
ol=tha| | chr 35 | RUHE 8=

Changsoo Lee Assistant Manager | Daegu Sales Team | Univera Korea
HEHY o2 | EEESE | diolM=

Chandae Jung Assistant Manager | Quality Assurance Team | Naturetech
8IS e | RMGEE | RUHEE =

Hyunuk Hwang Assistant Manager | Pusan Sales Team | Univera Korea
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ECONET Holdings

MEA| ST M4-& 27} 302-4 of| ZLlIHIE

£ 133-120

ECONET CENTER 302-4, Sungsu-dong 2-ga,
Sungdong-gu, Seoul, Korea

Tel: +82-2-460-8865, Fax: +82-2-467-9988

L{|O| &=

Naturetech

S5 ZETE 2€H 8482] 370-92 21 365-850
370-92, Yongjeong-Ri, Chopyeong-Myeon,
Jincheon-Gun, Chungbuk, 365-850, Korea
Tel: +82-43-532-5144 Fax : +82-43-532-5328
www.naturetech.co.kr

FUHE} &=

Univera Korea

MBA| MET Mg 27} 302-4 of|2SIMIE] £:133-120
ECONET CENTER 302-4, Sungsu-dong 2-ga,
Sungdong-gu, Seoul, Korea

Tel: +82-2-460-3100, Fax: +82-2-463-9162
Www.univera.com

SLIH 3=
Unigen Korea

S Mot HHH EXe| 200-1#X| 2 330-863
#200-1, Songjung-Ri, Byeongcheon-Myeon,
Cheonan-Si, Chungnam 330-863, Korea

Tel: +82-41-529-1510, Fax : +82-41-529-1599
www.unigen.net

of| Tl 7}

ECONET Family

TE o2& Rro], B ofo] 5 x}A7to]

The Elderly as our Parents, All Children as our Own

o= 224 US.A

ECONET Holdings U.S.A

2660 Willamette Drive

Lacey, Washington 98516, USA

Tel: +1-360-486-8300 Fax: +1-360-413-9185

UL 0=

Univera USA

2660 Willamette Drive NE

Lacey, Washington 98516, USA

Tel: +1-360-486-7500 Fax: +1-360-413-9150
WWW.Us.univera.com

TeLIHIE FHLIC

Univera Canada

290 Labrosse Ave.

Point-Claire/Montreal

Quebec, Canada H9R 6R6

Tel: +1-514-426-2865 Fax: +1-514-693-3425
www.univeracanada.com

IR

Unigen Inc.

2660 Willamette Drive

Lacey, Washington 98516, USA

Tel: +1-360-486-8200 Fax: +1-360 413-9135
www.unigen.net

TrLIEI 2{A[O}

Unigen-Russia Co., Ltd.

Office 707, Prospect Kranogo Znameni 59,
Vladivostok, Primorsky territory, Russia.

Tel: +7-4232-30-2886, Fax: +7-4232-43-17-78

AZ2E 0=

Aloecorp USA (Headquarter)

2660 Willamette Drive NE

Lacey, Washington 98516, USA

Tel: +1-360-486-7400 Fax: +1-360-413-9185
www.aloecorp.com

A2F 0I5

Aloecorp Inc. (R&D)

6.5 miles North of La Villa On FM 491

Lyford, Texas 78569 USA

Tel: +1-956-262-2176, Fax : +1-956-262-8113

AZE HAID (A

Aloecorp Mexico (Farm & Operations)
Aloecorp de Mexico

Carretera Tampico-Mante km 89

Gonzalez, Tamaulipas, Mexico 89700
Tel: +52-836-273-2146, Fax : +52-836-273-2146

A= 53 & HY F

Aloecorp China & Namyang China

GHIAAIR A / Wanning Off A T HAZE
ErEBEMSIERITT B EEEM 24 571529
Hainan Aloecorp, Jiaxin Village,

Liji Town, Wanning, Hainan, China,571529

Tel: +86-898-6258-5078 FAX: +86-898-6258-5018
http://www.aloecorp.com.cn
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